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Notes and files from the 2010 FACTE Spring Conference are posted at http://www.facte.info/2009_2010.php.
Monday, March 15, 2010
 8:00 am
Registration, coffee and refreshments
 8:30 am
Welcome, Introductions, FACTE Update and Program Overview

· Jennifer Platt, FACTE President 
· John Bruno, Dean, Flagler College

· Barbara Sloan, Vice-President for Academic Affairs, Tallahassee Community College
Presentation and Discussion
Jennifer Platt welcomed the group, and a moment of silence was observed in honor of Lynn University College of Education Dean Patrick Hartwick, faculty and students who died in the earthquake in Haiti while on a humanitarian mission.  Jennifer thanked Dr. John Bruno, Dean of Flagler College-Tallahassee, for hosting this FACTE meeting.  Dr. Bruno welcomed the group and recognized the staff of Flagler College-Tallahassee and Tallahassee Community College-Flagler and the partnership.  Dr. Barbara Sloan (Tallahassee Community College) also welcomed the group and described how the Flagler-TCC partnership promotes a strong 2+2 partnership which allows candidates to share student spaces.  
Participants from the following institutions and groups introduced themselves:

· Asbury University

· Barry University

· Bethune Cookman
· Broward College

· Chipola College

· Daytona State College

· Flagler College – Tallahassee 

· Florida A & M University

· Florida Atlantic University

· Florida Board of Governors 

· Florida Department of Education

· Florida Department of Education

· Florida Institute of Technology

· Florida Memorial University

· Florida Teacher of the Year

· Indian River State College

· Lynn University
· Miami-Dade College

· Nova Southeastern University

· Northwest Florida State College

· Palm Beach Atlantic University

· Rollins College

· Saint Leo University

· St. Petersburg College

· Tallahassee Community College

· University of Central Florida

· University of Florida

· University of North Florida

· University of South Florida

· University of Tampa

· University of West Florida

· Warner University

Jennifer reminded participants that this meeting combines the usual one and a half-days of presentations into one day with the second day used for visits with legislators.  Next, she discussed the agenda and reviewed the materials that will be used for meetings with the legislators.  
Bob Shockley introduced FACTE members who are providing leadership in AACTE:

· Larry Daniel, Dean, UNF and president of TECSCU
· Colleen Kennedy, Dean, USF and outgoing member of the AACTE Executive Board
· Trish Parrish, Saint Leo University and incoming member of the AACTE Executive Board 
· Jennifer Platt, Executive Associate Dean, UCF and member of the AACTE Advisory Council of State Representatives Executive Committee

· Sandra Robinson, Dean, UCF and Chair of the AACTE Executive Board
9:00 am
Sandra L. Robinson, Chair, AACTE Board

Topic:  AACTE Update
Presentation and Discussion
Bob recognized Dr. Robinson for her service and leadership to the membership of FACTE.  Dr. Robinson noted that two of the five AACTE Executive Board committee members were from Florida, and she referred to this time of challenge and how AACTE is working for us.  Her Top Five Activities of AACTE List included:

5.  The search for a single system of accreditation for teacher preparation that will help us speak with a stronger voice and the expectation that there will be a report by the fall
4.  A productive meeting with Arne Duncan that helped him understand more about teacher education.  Dr. Robinson mentioned some of his recent remarks (Education is an investment and not an expense; We are not narrowing the curriculum; We need to educate every child to his or her potential).

3.  National Press Club event
2.  The AACTE webinars that are in response to the needs of the membership and a summer focus on clinical preparation
1.  The AACTE Annual Meeting
Dr. Robinson recommended that participants go to the AACTE Learning Center and listen to the conference speakers (http://www.aacte.org / http://www.softconference.com/aacte), and she distributed an A-Z list with the theme of “making a difference” in the education profession.  She mentioned Secretary Duncan’s multiple references to the educational leader, Andreas Schleicher’s presentation on international best practice, and Nancy Zimpher’s (Chancellor, State University of New York) speech on the value of partnerships that are systemic (i.e., K-12-higher education).  Dr. Robinson closed by reminding FACTE that AACTE needs the participation of each of us.  
Jennifer followed up on the point of economic need as a strong part of the AACTE meeting and how this needs to be stressed during the Day on the Hill meetings tomorrow.

 9:00 am
William L. Proctor, Florida House of Representatives (District 20) and Chancellor, Flagler College  



Topic: The 2010 Legislative Session: Update on Issues – A House Perspective
Presentation and Discussion
Jennifer introduced Dr. Proctor, Chancellor of Flagler College and Representative in the Florida Legislature, who attended Florida State University, Stetson University, and the University of Florida, and who was a school superintendent in South Carolina.  He discussed Florida’s projected deficit as ranging from $1.1 to $3.2 billion, but he estimates that this will be $2.2 billion.  Dr. Proctor chairs the State Universities and Private Colleges Appropriations Committee in the House, and he described the negotiations process that occurs after a bill has left his committee.  The FEFP (Florida Education Finance Program, http://www.fldoe.org/fefp/ and http://www.fldoe.org/fefp/offrfefp.asp, the basic public school funding program) was discussed as being underfunded due to a loss of $778 million in property devaluation and the need for the legislature to “plug that gap.”  The State Universities and Private Colleges Appropriations Committee appropriates funding for the following:

· Colleges of Medicine
· Historically Black Colleges and Universities (HBCUs)
· Private Colleges
· State Colleges
· State University System Institutions (SUSs)
Vocational Rehabilitation and Workforce Development are new additions for appropriations for this committee, which is trying to balance the expenses and gross revenues.  Two new medical schools, which will cost $12-13 million, are complicating the process.  Governor Crist’s budget reflects $5 billion that this committee cannot find, and they will not complete the budget until they locate all of the revenues.  The Senate’s budget reflects $300-400 million that the House’s budget does not show.  Health care takes 39% of the budget, and education takes 32%.  Dr. Proctor believes that the gap would be filled with funds from health care, but he anticipates that the gap between these numbers will narrow.  
The university budget is projecting an 8% increase in costs, and he predicts that the universities will add the 7% tuition increase that they are allowed through the SUSs.  He anticipates that the Bright Futures scholarship will cost $400 million and that there will be a difference between what the House and Senate will offer to fund Bright Futures.  He described how Bright Futures and Prepaid Tuition has depressed institution’s tuition and that UF and FSU were 75th and 74th, respectively, in ranking in the lowest tuitions among 75 Research I institutions in the nation.  He noted that Florida statute allows the pro-rating of the Bright Futures funding, and he is trying to address the need-based financial aid programs first.  He predicts that some part of the Bright Futures guidelines will become need-based.  The medical college funds will be even with the universities.  The K-12 FEFP funds will be even.  A slight increase is needed in the community college funding.  Community colleges and state colleges will balance the funding formula.  He predicted that there will not be new program money for the next three to five years unless the institution has restructured its own funding.  Seminole gambling or offshore drilling will not develop the funding for at least five years, and he does not anticipate that the housing/construction industry will take care of the funding needs now.  He stated that Florida needs something other than agriculture, tourism, or the space industry to fund the budget and that “we need to rely on the research universities to get us there.”  He mentioned that the new incoming speaker, Representative Cannon, will be looking at how we are going to revitalize our economy, but Dr. Proctor cautioned that we are going to have to restrain Medicaid, which will cost $2.6 billion.  Consultants have provided recommendations and have looked for ways to reduce costs, and he noted that Human Services will have to be changed.  
What about the reduction of class sizes?  We have 825,000 student seats that have cost $16 billion for class size since it started.  In November 2010, there will be an amendment that will not eliminate class size, but it will allow administrator flexibility on the 19th student.  He is optimistic the amendment will pass with 60% of the vote.  

Dr. Proctor described issues with the offshore drilling (i.e., the drilling companies will not commit money to research until the bill is approved; people are afraid of the oil spills, etc.).  He discussed how the oil spills are caused by transportation and not drilling and how this will impact the beaches.  Because of the location of the military training bases in Florida, it is difficult to drill in those areas.  To answer whether we are going to allow China and Cuba to drill, he described that the main drill can be put on land and the drilling can occur offshore, but he is more concerned about the transporting of oil than the drilling for oil.  
Regarding tuition, the national average on the state contribution for tuition was 51%.  Florida contributes 90%.  Some of the students will be grandfathered in.  A year ago, the tuition at UF could have been doubled, and it would still be lower than the national average for tuition costs.  The Prepaid Tuition Fund is studying their programs, which will increase in price since they have to accommodate the 15% increases in tuition.  The state colleges that are merging will provide an alternative.  
Dr. Proctor expressed the possibility of commissions that will look more systematically at the plan for education and asked whether the institutions are looking at some other commissions.  He also said that they would have to look at all postsecondary funding and referred to the Pappas Report (http://www.unf.edu/acadaffairs/PappasBOGStructureReport.pdf).  He mentioned that Florida is not going to be able to afford 10 flagship universities, so institutions will have to concentrate their programs in a few areas, i.e., you can’t be good at everything during a recession.  Dr. Proctor had initially anticipated that Florida needed to establish only five state colleges.  Further, he thinks that postsecondary education is in a state of disarray, and that this needs to be corrected before we interact with P-12 education.  
What other sources of revenue can we identify?  Dr. Proctor doesn’t think that we will have a service tax since the largest employer in Florida is the area of small businesses.  Income may be forthcoming from an Internet sales tax and some other smaller sales taxes.  He believes that the national income tax will increase and noted that a one-cent sales tax increase generates a 16.7% tax which impacts the unemployed.  The thinking is that the Internet sales tax will balance the requirements for the in-state and the out-of-state businesses. 
9:45 am
Megan Allen, Florida Department of Education/Macy’s Teacher of the Year 2010

http://www.redheadedteacher.com/Megan_Allen/Welcome.html 
Presentation and Discussion


Megan, a USF graduate, is a 4th grade teacher at Cleveland Elementary (Tampa).  She was selected from among 180 teachers to be the Teacher of the Year, and she described how she has enjoyed representing Florida and meeting all of the other state teachers of the year, even though she looks forward to returning to her classroom.  She shared a poem “We Teach the Children” (http://www.redheadedteacher.com/Megan_Allen/Blog/Entries/2010/2/15_Why_We_Teach.html) and referred to the “dots” (events) of life and how they form our “big picture.”  She described a couple of her student “dots”, e.g., Daniel, a student in Plant City who did not like school and whose data indicated that he was not performing at the expected level and who was found to have dyslexia.  Daniel brought her a gift of a rock, and though she told him to keep the rock and that she would take the memory of his gift, Megan described how the student used the gift to refer to school as his rock and how school is also the “rock” for many students as their safe place.  She referred to the many lessons she learned from Daniel, and she challenged the group to use our “rocks” to create ripples and make a change.  She mentioned another student who had a heart condition and who did not want to participate in school.  Eventually, the student’s success was in learning how to be a success, and he taught Megan to never give up and to realize the power that we have on each other’s lives.  Megan provided motivational definitions of school and asked the participants to reflect on their dots and how we can advocate for the children of Florida.  She also asked that, during the Day on the Hill visits, we be the voice for all students by requesting more funds to build a proactive system instead of a reactive system.  She asked that we learn to focus on assessments in a different way so that we see children holistically and not as test numbers.  She closed with a poem that was written for the 2009 presidential inauguration (“Praise Song for the Day” by Elizabeth Alexander, http://www.nytimes.com/2009/01/20/us/politics/20text-poem.html?_r=1&ref=books) and asked everyone to use their dots to build a better system of education to help us to make a difference in the life of a child.  

10:00 am
Topic:  Update from the Florida Department of Education http://www.facte.info/FACTE%20Spring%202010%20BERDR%20and%20Program%20Approval.pdf.
· Kathy Hebda, Deputy Chancellor for Educator Quality, Florida Department of Education
· Eileen McDaniel, Bureau Chief for Educator Recruitment, Development and Retention, Florida Department of Education (Eileen.McDaniel@fldoe.org)  

· Genae Crump, Program Director for Educator Recruitment, Development, and Retention, Florida Department of Education (Genae.Crump@fldoe.org, 850-245-0560; Tonya.Jones@fldoe.org, 850-245-0537)
Presentation and Discussion

Genae provided updates on the following:

· 2008 matrices – These have been reviewed and feedback will be sent to the institutions.  
· Fall 2009 reviews – There were 16 institutions, 29 programs, and 13 resubmissions that were reviewed.
· Spring 2010 reviews – There will be 8 institutions, 16 programs, and 12 resubmissions that will be reviewed electronically.  
· Conditional approvals – Timelines are extended when there is a conditional approval.  
· DOE codes – Institutions must refer to the actual DOE code that is provided on the approval letters and forms.  
· Next submission date – The June 1, 2010, submission is for resubmissions only.

· Next submission for initial approvals – Fall 2010

ITPs – There are 38 initial state approved institutions (18 independent, 13 public, and 7 state).  The first IPEP will be due in fall 2011.  Institutions should be completing internal IPEPs now.  The submission of the IPEP will be based on the institution’s on-site visit.  For the next fiscal year (2010-2011), there will be eight on-site visits (four in the fall and four in the spring).  
EPIs – There are 30 EPIs (25 community / state, 4 state universities).  They have just submitted their first annual program evaluation plan (APEP).  Their site visits will be in fall 2011.  The Teacher Education University (Winter Park, Florida – http://www.teu.edu/home.html) was approved as an EPI in 2008-2009.  
EDLs – There are 21 state approved Educational Leadership programs (11 public, 9 private, 1 school district level 1 modified program) that are in place.  The evaluation rubric has been completed (XXX link), and the guidelines will be drafted in the near future.  These programs will not be reviewed on-site until 2011.  The Level 1 program is the district program in Duval County.  
Genae provided information on the number of program completers from 2006-2009, noting that even with the budget cuts, the number of completers has increased from 7727 (06-07) to 10,371 (08-09).  The number of takers of the FTCE is increasing.  The number of completers of professional certificates has declined during the last year.  She also described the differences between the EPIs and PTOs, both alternative certification programs:  

· EPIs can only be offered at the graduate level, but PTOs can be offered at both levels.  
· EPIs must demonstrate competency with the FEAPs, but PTOs do not demonstrate competency.  
· EPIs require annual reporting on their standards, but PTOs do not.  
· The PTOs have the same cycle as the ITPs.  
· The DOE only tracks the PTO completers.  
· The EPIs must submit the same information as the ITPs, and they have to pass the Professional Education section of the FTCE.  
· The institution has to collect information on the passing of the EPI completer tests.  
· If the EPI completer is hired, they demonstrate skills through the district.  
NCATE Update – The Florida DOE and NCATE will be joint partners (not concurrent).  The DOE will look at the possibility of combining the NCATE and the state reports, and this will be worked on this summer through workgroups that will include some of the 13 NCATE institutions; FACTE will suggest participants.  This will not impact the fall 2010 visits.  Two reports will be due for 2010.  Genae has received feedback from the DOE team that reviewed UF.  
Testing – The 2009 legislature discontinued the appropriations for supporting the fees for postsecondary exams.  Bob mentioned that Florida has joined the other states to use the national standards.  Kathy stated that if those national standards are adopted, the FTCE will be reviewed for areas to be changed.  She does not anticipate a lot of changes since the existing Florida standards have been benchmarked.  Every set of the Next Generation Sunshine State Standards and teacher standards has been aligned.  If there is alignment, can we move toward this?  Florida has 84 certification areas.  Kathy said that we can look at this.  There have also been changes in the FTCE test format.  Score verification is limited to Jacksonville, Miami, Orlando, and Tallahassee.  Questions on reporting go to DonnaUtakis@nesinc.com.  
eIPEP – The Electronic IPEP will be piloted this spring (2010).  This will be used for the collection of enrolled and completed candidates from ICUF institutions.  Institutions must complete IPEPs each year, but they will be reviewed periodically.  Institutions are supposed to be completing internal evaluations.  IPEP data are collected for the following:

· Candidates’ admission data

· FTCE pass rate data

· Candidates’ demonstration of teaching competencies included in the Uniform Core Curricula

· Program completers’ impact on student learning

· Satisfaction with preparation based on the first year of teaching following completion of the program

· Employer satisfaction

· Length of stay/employment during the first year following completion

Teacher Preparation Survey – This is still being completed for ITPs, EPIs, and DACPs (district alternative certification programs).  Institutions may use the same survey as the DOE, and the DOE will send the data files.  The 2008-2009 completer survey will begin on April 1, 2010.  Katrina Huffmaster will send the completer list of data for verification.  Rebecca will send the employer data this year.  The new Title II requirements have been covered by Rebecca through Webinars.  ITPs, EPIs, and DACPs report on Title II, and these data must be sent to the state by April 1.  There will be an online system used for reporting the Title II data requirements, and institutions will continue to work with Rebecca on this reporting.  The DOE will send a copy of the report to the institutions.  Eventually, this process will be interactive for all of the institutions.  All institutions are responsible for Section II (Goals and Assurances).  The DOE has created some of these statements that apply to all programs.  The DOE had requested feedback on this process.  Institutions will complete Section VII.  
How does the DOE deal with the Title II requirement for scaled scores vs. cut scores?  The scaled scores will be available beginning fall 2011.  

Ongoing Activities – Activities that are currently in process include the electronic IPEP system, spring folio reviews, DOE reporting system for Title II, and the teacher preparation survey.  Trainings for the Title II reporting and e-IPEP will be held by webinars.  Site visit reviewer training is continuing.  There will be a future training for the EPIs.  Because the DOE travel is very limited, Genae will not be able to attend the NCATE clinic in Arizona.  
Eileen McDaniel provided an update of the following bureau activities:
Position Vacancies – There are two positions (Rebecca’s and an additional position) that have been approved, and they expect that the new people will begin two weeks after the approval.  Otherwise, they may have to realign assignments.  
Revision of the Florida Educator Accomplished Practices (FEAPs) – These have not been reviewed since 1997.  The DOE is looking for specific feedback which will be reviewed with a workgroup.  This review is for the 12 FEAPs only and not for the sample indicators.  They will look at the sample indicators during a future review.  They hope to submit recommendations on the FEAPs to the state board meeting in July 2010.  Part of this current review could include an alignment of the FEAPs with the professional educational competencies and skills.  If these revisions are adopted, the Professional Educator Competencies will be revised based on the FEAPs.  Recommendations included aligning the FEAP review cycle with other review dates and including a FACTE member in the review.
Landscape of Florida’s Teacher Workforce (Instructional Personnel) – Eileen provided information on the staff in Florida schools (total staff = 323,782; 3.5% administrative, 58.5% instructional, 38% support).  There is a decline in the instructional staff since 2008 (-2%) and 2009 (-1%).  There has also been a decline in student enrollment.  Sixty percent of teachers hold the bachelor’s degree.  The average number of years of experience is 12.13 for all degrees (2008-2009).  For 2008-2009, 33% completed a professional certificate through either an EPI or ITP.  A total of 42% of the teachers have not yet been trained.  There are those who have a temporary certificate and are possibly included with the alternative route teachers in district alternative certification programs (DACP) or EPI participants, or they could be in an MAT program or completing a course-by-course path of preparation.  The Not Yet Trained (42%, n=5954) are teaching.  A breakdown that shows the subject and where they are teaching is available through Kathy Hebda.  Some of the recent completers are having problems getting jobs, and the districts are hiring those who are not yet trained.  There are 574 approved teacher preparation programs (469 ITPs, 33 EPIs, and 72 DACPs).  Information on teacher staff is available at the Education Information & Accountability Services Web site (http://www.fldoe.org/eias/eiaspubs/default.asp#staff).  Many of the approved program completers were not employed during the following year.  The annual report (http://www.fldoe.org/profdev/doc/tftpp.rtf) was sent on March 14 to the institutions.  This report is in place by January 1 each year, but since it has to be ADA-compliant it has taken more time to get it posted this year.  The findings showed the following:

· The majority of the EPI (80%) and DACP (70%) completers were over 30 years of age (ITP was 33%).  The average age is rising.  
· The teachers, principals, and peer mentors reported a high level of satisfaction with the level of completion.  
· Last year, the completers did not feel prepared for diversity in the classroom.  This year, it was hardly addressed at all.  
· Last year recruitment questions were added.  
· Last year’s second to highest comment on first teaching assignment shifted to “much less importance.”

· Completers are teaching in secondary or critical shortage areas (70% DACP, 56% EPI and 25% ITP).
Employment as a Teacher – Eileen discussed the statutory requirements for employment and evaluation of teachers.  For 2008-2009, 99.74% of teachers were rated as satisfactory or above.  It was reported that about half of the districts were using the FEAPs, but the districts or teachers do not refer to them as FEAPS.  A total of 39 of 77 districts (67 counties and 10 lab schools) rated 100% of teachers as satisfactory or above.  Districts with the highest numbers of teachers who were rated unsatisfactory included Orange, Osceola, and Polk.  Eileen provided information on the range of beginning teacher salaries (lowest – Franklin $28, 386; highest – Monroe $42,330; state average – $34,606) and average salaries (lowest – Gadsden $35.775; highest – Monroe $56, 272; state average – $45,938). Florida still provides the Dale Hickam Excellent Teaching Program, Merit Award, AP/IB/AICE allotments, and School Recognition (A+ schools) bonus programs.  
Exiting Teachers – There were 11,620 who left teaching in 2008-2009 (63.6% voluntarily, e.g., retirement; 31.6 resigned involuntarily; and 4.8% left for other reasons). Of the 3,554 teachers who resigned involuntarily, 214 were released by the 97% day, 348 were terminated for performance, 570 were terminated for workforce reduction, and 2,422 were not reappointed.  Some of the marginal teachers are forced out early.  These may also include the teachers who were terminated through the Educator Standards Commission.  Most of the reasons tend to be “not reported.”  
Kathy mentioned SB 4 (High School Accountability) and SB 6 (Teacher Quality).  There will probably be a house companion bill to SB 6 that is posted next year.  She recommended that we read the most recent SB 6 with amendments, some of which were technical and some of which were substantive.  SB 6 addresses teacher education funding, EPIs, etc.  Tomorrow, Florida will be defending the Race to the Top application and will present on this.  There will be a question/answer session along with the presentation on it that will be made by Governor Crist, Commissioner Smith, Chancellor Haithcock, and the Hillsborough and Miami-Dade district superintendents.  Kathy said that SB 6 is not based on the Race to the Top.  The DOE doesn’t have a bill in front of the legislature this year.  Is there an analysis that shows the Race to the Top?  The Department staff analysis has been posted on the Web site.  The legislative staff members help with the development of the bill.  
Presentation and Discussion

12:00 noon
Lunch
1:15 pm
Phil Canto, Bureau Chief for Postsecondary Assessment, Florida Department of Education

Topic: Florida Teacher Certification Examination: Update on Fees and Test Sites
Jennifer introduced Phil, who has also been the FTCE/FELE test coordinator and who worked in adult learning, training, and assessment.  He graduated from USF (B.S.) and UNF (M.S.).  Phil wants his office to continue to participate in FACTE meetings, and he invited participants to contact him directly with questions.  Phil discussed the following areas:
Fees – The testing process must be self-supported.  Phil provided information on examination fees and projected revenues.  This is posted at https://app1.fldoe.org/ftce/Portal/  and http://www.fl.nesinc.com/FL_TestFees.asp.  Current state contract costs are $16.5 million, and the contract is currently being amended to decrease this cost.  Positions are built into this contract through the Tallahassee Community College.  Seven people have been laid off in the Tampa office.  What is the DOE receiving for the additional costs of the test?  The increases provided revenues for some of the projects that were cut.  The project is now computer-based, and they believe they will see a significant savings in the contract costs.  There is no application fee for the test.  The department did not present the $35 increase to the State Board Of Education since they knew that they take three General Knowledge Tests at one sitting and two FELE tests at a sitting.  This is the budget that was sent to the Governor.  Paper-based testing will no longer be offered, unless the person has special needs or is in the Troops to Teacher Program.  The DOE was concerned that test item exposure was occurring.  The exceptions are temporary.  The DOE saved $2.2 million in 2010 by going to computer-based testing.  A computer-based test is different from a computer-adaptive test.  Phil will share the pass rates on the computer-based vs. its paper-based test results.  He mentioned that the Praxis PPST is online and their K-6 is still paper-based.  

Test Sites – There may be population pockets to warrant additional testing sites for participants.  The DOE kept the test sites based on population.  These include the Pearson sites and third party college sites.  He stated, “It’s not fair for the Keys [teachers] to travel” to take the test.  He also noted that the private sector sites are cheaper to run.  The cost of a site is $140,000 per site per year.  No one has to drive more than 1.5 hours to take the exam.  The DOE does not oppose third party sites, and they currently monitor the sites for load.  
Customer Service Results – Pearson and the DOE provide survey questions on satisfaction levels.  He noted that the state spends a lot of money on customer service, and they have penalized the contractor when appropriate.  FACTE participants are asked to let Phil know if they have problems.  Pearson has refunded money and has given free tests when there are problems, e.g., cancellations, funding, etc.  Bob suggested that a satisfaction survey be given to FACTE participants, too.  Phil will send to the FACTE members a link to the DOE site to provide feedback.  Are there correlational data between the Praxis and the GKT?  
Elementary Education K-6 Exam Updates – The DOE is reviewing a rule that requires Elementary Education teachers/candidates to pass the overall cut with a minimum number of correct items for each subject area.  They have data for this, but they have not applied these cut scores.  They are only collecting data for this now.  Bob suggested that the DOE require the candidate to retake only the portion of the exam that is not passed.  This would be a policy issue, and Phil said that it drives the cost up because you have to track these results.  He stated that if you make the decision at the subtest level, you wouldn’t have to do this.  The institutions received data last summer.  What are the NCATE implications?  They are aware of this scenario.  At the May 2010 state board of education meeting, they are going to provide data on this.  They will not provide a recommendation.  The policy makers will make a decision.  Policy for concurrence will be through a workshop at which they discuss this area.  The assumption is that if teachers score higher on these subtests, they will be better teachers.  Do they want to base a policy on something for which they do not have data?  Phil said that the exam is designed to indicate if the participant is qualified for success in the classroom.  
The best way to provide input on this process is to e-mail Phil (Phil.Canto@fldoe.org) and he will relay it.  He does not know how long it will take to discuss this.  This area is addressed in Section 287 of the Florida Statutes (http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=Ch0287/titl0287.htm&StatuteYear=2009&Title=%2D%3E2009%2D%3EChapter%20287).  The DOE will have a competitive bid on the process.  The bid process was set for a Florida test, based on Florida standards.  If Florida is moving toward national standards, why would we want to ask a vendor to develop a Florida-specific test?  This raises the cost.  Most states have the Praxis exam which is linked to national standards.  Phil says that the test has to be aligned to the SSS.  Did Pearson have to demonstrate that they had to correlate to other tests?  He described the Florida test development process that takes 1.5 years from start to finish.  They are reloading the cut scores in many areas.  They will soon have the pass rates and cut scores that are sent out.  After the unofficial score reports (the first eight tests are provided), they send the test form to a Florida validator.  April is the last month for the field test.  Score verification and cheating are covered under Chapter 120 of the Florida Statutes (http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=Ch0120/titl0120.htm&StatuteYear=2009&Title=%2D%3E2009%2D%3EChapter%20120).  The statute allows a challenge of a single test item, which requires the DOE to prepare a case file on a challenge, since examinees can appeal the decision.  Phil said that the preparation of the case file costs the state $50,000 and the examinee $25.00.  
Future of FTCE/FELE – The DOE is developing physical education and health exams, due to the Governor’s interest.  Future test development activities will focus on math, science, language arts, social science (Race to the Top-Common core standards).  This development process is changing.  The exam provides an employment score.  The issue on the scaled scores is not being reported to Title II, i.e., they are not using these this year.  
Jennifer also mentioned the letter from Jeff Sellers, and she will get a copy of the PowerPoint from Phil.  She will send information on the test-subtest issue to participants.  Phil will let us know about the policy for concurrence in May.  FACTE will be included in the alignment process.  Phil will also follow-up on the ICUF notification for participation on the surveys in the future.  He wants to be very responsive to FACTE and to have a transparent process.
Presentation and Discussion

2:00 pm
Janet Owen, Vice President for Governmental Affairs and Associate General Counsel, University of North Florida

Topic:  Bill Update and Analysis 
Presentation and Discussion

Jennifer introduced Janet who attended UNF and graduated from the Stetson School of Law.  Janet described the 2010 year as being an election year and provided a breakout, by party, of the legislature.  How did they get a $3 billion shortfall in their budget calculations?  Some of the areas include discretionary items.  She described how Florida’s economic research staff members have described that we have no population growth and that 49 of 67 counties show unemployment rates of 10% or more.  Although our revenues are not growing, the PECO (Public Education Capital Outlay) fund has grown.  Cuts are anticipated for next year, too.  The legislators have been told that the revenue growth will not cover the liabilities, but they have fixed the unemployment compensation issue.  Janet addressed the following areas:
· Seminole Gaming Compact – The compact is being renegotiated.  

· Offshore Oil and gas exploration

· Efficiencies / cost savings that impact education (e.g., textbook affordability, improved collaboration and coordination, Bright Futures, library system collaboration, block tuition that accelerates graduation)
· Healthcare

· State employee benefits – They are looking at state premiums.

· Property insurance
· Unemployment tax relief

· Water 
The House is cutting 10.4% for private colleges and .9% for SUSs.  FRAG was reduced to 8%.  The Senate cut 7.1% from the ICUFs and added 6.4% to the Florida College System and 3.7% to SUSs.  FRAG is at $2178 per student.  
Bright Futures has a budget of $6 million and a $6 million liability.  Next year, there will be a $65 million shortfall in the Florida Lottery.  The Senate wants to phase in an increase on the test scores for the eligibility requirements.  They also want to reduce credits from 110% coverage to 100%.  In addition, they want to reduce the time to use the award, accelerate the credit, and require FAFSA.  They are looking at expanding indirect costs, limiting pay for college presidents, and want the OPPAGA (Florida Office of Program Policy Analysis and Government Accountability, http://www.oppaga.state.fl.us/) to study the merger of the adult workforce into the Florida College System.  
There are personnel and employment bills pertaining to insurance and retirement.  On advancement and foundations, they want a foreign gift disclosure for items over $100,000.  For the Voluntary Prekindergarten (VPK), two bills require a bachelor’s degree or higher for every class teacher (up to 11 students).  Credentials of the other teachers are addressed.  

Janet emphasized that the groups need to remember fiscal impact during the Day on the Hill meetings.  Some bills are being sent back to the budget estimators.  The voucher bill was discussed, and she noted that everything is on a “fast track” this year.  If a bill hasn’t been heard this week, she cautioned that we should not expect that it will pass.  She suggested that we review the number of committee references each bill has, i.e., the greater the number references, the less there is a chance that the bill will be passed.

Janet thinks the class size bill may pass.  Fee waivers extended to instructional personnel have impact (HB 723/ SB 2102, sponsored by Senator Wise).  This bill is a concern to the state universities and colleges, because it does not address “space available” in the bill language.   Additional bills (HB 1223, SB 2438) address math and science education and clinical experiences for elementary education.  

Regarding SB 6, Janet looked at the bill analysis that was completed by the committee.  She urged FACTE to look at the changes to this on Online Sunshine (http://www.leg.state.fl.us/Welcome/index.cfm?CFID=145403812&CFTOKEN=93533498) since it revises contracts with classroom teachers, performance and differentiated pay (50%), performance appraisals, end-of-course assessments, professional certification, school district and charter school accountability, and state-approved educator preparation programs.  She noted that this is a fast-track bill and that we need to visit the members of the Ways and Means Committee.  She added that this bill needs a lot of work and would take a long time to correct, if it is passed.  Tuition support is gone, and the “Sky Mall” economic policies look good.  
Janet concluded by reminding the group of the realities of the amendment process and the legislative composition.
2:45 pm
Break

3:00 pm
Robert Shockley, FACTE Executive Director
Topic: Preparing for Hill Visits 
Presentation and Discussion
Bob asked the participants to identify two to four items to address during the Hill visits.  SB 6 impacts many areas of education that have national, state, and local implications.  Many of the elements in the Race to the Top application are included in SB 6.  The FACTE priorities include FTCE, Teacher Quality, and the role of teacher educator preparation.  Issues on the FTCE were followed up with Phil Canto.  Bob thinks that SB 6 is a “done deal.”  The FACTE Executive Board believes that we can influence this bill.  Areas that are impacted include the following:
· Contracts with classroom teachers – This gives teachers one-year contracts, beginning July 1.  Those who are hired after July 1, 1984, are classified as probationary for three years.  Beginning July 1, 2010, new graduates would be hired with a one-year contract.  These teachers can be released without cause.  To be retained, they have to demonstrate two years of learning gains.  

· Performance and differentiated pay – This impacts over 50% of instructional and administrator pay and prohibits the use of years of experience or degrees for the salary schedule.

· Performance appraisals – In subjects that are not covered by state exams (e.g., World History), the districts are responsible for this appraisal, and the appraisal has to be approved by the Commissioner.  School districts will be penalized if they do not comply with the requirements for the end-of-course assessments, and this will impact contracts and salary schedules.  

· Professional certification – This would require a teacher from another state to take a subject exam during the first semester of teaching in Florida.
· Placement – A beginning teacher cannot teach reading, science, or math if they are not certified in these areas.  This will result in large classes.  
· Teacher preparation programs – This eliminates the 10% waiver.  It also uses the learning gains to evaluate programs, but this is a positive side because the EPIs and ITPs would have to be evaluated the same way.  It also creates a study of state-approved programs regarding the learning gains.  
· Pre-service field experiences have to provide documented evidence of sustained student learning gains.  How will we place candidates, especially in areas where there are tests?  What are the incentives for teachers to accept these students?  Any graduate who does not demonstrate student learning gains for two years will receive additional training at no expense to the educator or employee.  Learning gains are not defined.  This bill provides great authority to the Commissioner and additional work to the Bureau.  At this time, this provision is required.  What if teachers are out of the field for many years?  
When meeting, Bob advised that FACTE participants ask the legislators to:

1. Address teacher quality and accountability.  FACTE wants to work with the legislators to edit the language and define the terms of SB 6, e.g., learning gains and performance appraisal.  

2. Target the need for linking the degree with the need for well prepared teachers who can improve learning outcomes. 
Catherine Emihovich (UF) will work on the language of the recommendation (i.e., change the wording that would not allow advanced degree programs) and e-mail this to Jennifer.  
Regarding the definition of student success/learning gains, Bob does not think that the legislature will address this.  Lance will develop language on this.  Bob noted that more and more of our FACTE issues are Florida State Board of Education-related, e.g., FTCE; however, FACTE can offer to work with the legislative committees to develop changes to the bill.  A copy of the SB 6 bill analysis from Eileen McDaniel is posted at http://www.facte.info/SB%206%20Education%20Personnel%20Program%20FINAL%20BA-GR-%20Revised%203%208.pdf.  
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2010 FACTE Spring Conference and Day on the Hill

TCC Capitol Center
Tallahassee, Florida

Minutes – Business Meeting

4:00 pm
Business Meeting – Call to Order
Jennifer called the meeting to order.  Of the 37 institutional members, representatives from 19 are needed for a quorum.  Jan called the roll, and the following 20 institutions were represented.

1. Barry University

2. Broward College

3. Chipola College

4. Daytona State College

5. Flagler College

6. Florida Atlantic University

7. Florida Institute of Technology

8. Florida Memorial University

9. Indian River State College

10. Lynn University

11. Miami Dade College

12. Northwest Florida State College

13. Nova Southeastern University

14. Rollins College

15. Saint Leo University

16. University of Central Florida

17. University of Florida

18. University of North Florida

19. University of South Florida

20. Warner University

Approval of the Minutes – The minutes were posted on the FACTE Web site (http://www.facte.info) for the membership to review.  Deborah Blenis (FIT) moved, and John Kemppainen (UNF) seconded, that the minutes be approved.  The minutes were unanimously approved.

Treasurer Report – Mike Stewart provided the ledger from October 1 to March 12, 2010.  The income ($12,750.00) was primarily from conference registrations, and expenditures were $16,593.59.  The balance is $50,214.20.  Thirty-seven institutions were represented at this meeting with 81 registrants.  

Budget Report – Spring 2010

Balance as of October 1, 2009 = $54,057.79
	Date
	Income
	

	
	
	

	10/01//2009
	Conference registration – Fall 2009
	$1,100.00

	10/01/2009
	Institutional dues
	500.00

	10/07/2009
	Conference registration – Fall 2009
	800.00

	10/13/2009
	Conference registration – Fall 2009
	650.00

	10/13/2009
	Institutional dues
	500.00

	10/19/2009
	Conference registration – Fall 2009
	650.00

	10/22/2009
	Conference registration – Fall 2009
	850.00

	10/29/2009
	Conference registration – Fall 2009
	300.00

	11/04/2009
	Institutional dues
	500.00

	11/04/2009
	Institutional dues
	150.00

	12/09/2009
	Institutional dues
	500.00

	12/09/2009
	Conference registration – Fall 2009
	200.00

	12/17/2009
	Conference registration – Fall 2009
	350.00

	12/23/2009
	Conference registration – Fall 2009
	100.00

	01/15/2010
	Institutional dues
	700.00

	02/04/2010
	Institutional dues
	700.00

	02/19/2010
	Conference registration – Spring 2010
	250.00

	03/03/2010
	Live Text donation
	1,500.00

	03/03/2010
	Conference registration – Spring 2010
	2,150.00

	03/03/2010
	Conference registration – Spring 2010
	300.00

	
	
	

	
	                          Total Income
	$12,750.00

	
	
	

	
	Expenditures
	

	
	
	

	10/13/2009
	Brown and Bigelow – Conference Lanyards and name tags
	$922.42

	10/13/2009
	Refund – Fall 2009 Conference 
	50.00

	10/21/2009
	Executive Director honorarium
	1,833.33

	10/27/2009
	Fall 2009 conference speaker
	1,144.54

	11/303/2009
	Executive Director travel and expenses – Fall 2009 FACTE meeting
	570.76

	11/03/2009
	Executive Director mileage reimbursement for meeting for white paper
	46.00

	11/17/2009 
	Printing for Fall 2009 conference
	73.88

	11/17/2009
	Refreshments for Fall 2009 conference
	325.00

	11/17/2009
	Catering for Fall 2009 conference
	5,316.00

	11/17/2009
	Speaker travel
	118.43

	11/18/2009
	FACTE website maintenance fee
	99.00

	12/17/2009
	Executive Director honorarium
	1,833.33

	02/04/2010
	Name badge carrier (2)
	129.25

	02/23/2010
	Executive Director travel and expenses – Pre-conference
	775.32

	02/23/2010
	Executive director honorarium
	1,833.33

	03/02/2010
	Executive Director travel and expenses – AACTE
	1,523.00

	
	
	

	
	Total Expenditures
	$16,593.59

	
	Balance as of March 12, 2010
	$50,214.20


President’s Report – Jennifer provided her report (http://www.facte.info/President's%20Report%20Fall%202009%2010-14-09.ppt) and described the work of FACTE in three primary areas:  (1) Policy and Practice, (2) Leadership, and (3) Advocacy.  She described the 2009-2010 priorities of increasing FACTE’s visibility and impact at the state and national levels.  Most recently, she reported that FACTE has taken action on the Florida Teacher Certification Examination that impacts educator preparation.  She urged the membership to recommend a solution whenever they see a problem.  

Next, Jennifer described her participation in the ACSR (Advisory Council of State Representatives, http://aacte.org/index.php?/State-Chapters/ACSR-Governance/) Forum and her AACTE presentation (On the Firing Line: State Teacher Preparation Standards under Siege) that highlighted state chapters in Florida, Indiana, and Oregon and described state Day on the Hill visits in Florida and Ohio.  AACTE recognizes 45 state chapters that work with their legislators.  Jennifer also referenced Representative Kurt Kelly who spoke of the need for the legislators to be “educated in jargon-free language.”  Regarding ACSR activities, the group meets twice a year to advise AACTE on state policy issues and to help to set the policy agenda.  The ACSR State Leaders Institute will be June 15-16, 2010 prior to the AACTE Day on the Hill Visits (June 16).  Issues for ACSR in 2010-2011 will be preservice teacher performance assessment, national accreditation, NCTQ (http://www.nctq.org/p/), 21st Century Partnerships, PEDS, and emerging opportunities.  Jennifer is now the chair of the AACTE standing committee on Membership Development and Capacity Building (http://aacte.org/index.php?/About-Us/Governance-/-Structure/standing-committees.html).  She described the AACTE trial membership offer that entitles participation in Web seminars, Day on the Hill, Leadership Academy, Legislation Center, publications, member discounts, access to programs, and resources.  

Jennifer mentioned the many organizations that FACTE has worked with during the past two years (Florida DOE, Florida School Boards Association [http://www.fsba.org/] , Florida Association of District School Superintendents [http://www.fadss.org/], Florida Board of Governors [http://www.flbog.org/], Independent Colleges and Universities of Florida [http://www.icuf.org], Florida College System [http://www.fldoe.org/cc/] , and the legislature).  She encourages FACTE to continue these partnerships.
At FACTE Fall 2009 Conference, there were 103 participants.  Jennifer described the presentation of the fall 2009 professional development speaker (Hilda Rosselli).  The FACTE Fall 2010 Conference will be at Nova Southeastern University in Orlando (October 28-29) (http://www.facte.info/).  A professional development opportunity may be provided on October 27, 2010.  

Executive Director’s Report – Bob described how he works at the discretion of the FACTE Board.  During the past year, he worked with Jan to research the FTCE and Praxis test.  Under the old fee structure for the FTCE, around $7 million was generated, but the DOE has stated that only $10 million is raised now, even though fees have doubled.  What will be the focus of the new test and how will it be implemented?  Bob urged FACTE to stay on top of this issue.  He also described the meetings that he held with Jennifer to express concerns about the FTCE.  He suggested that institutions bring students with hardships to discuss the problems with the test for future meetings.
Old Business – Throughout the year, Bob and Jennifer have discussed DOE approval issues with Kathy Hebda.  Now, there will be program approval webinars for training, and the joint DOE/NCATE report and review will be offered.  Bob and Jennifer have also worked on issues relating to the Praxis, reporting issues, etc.  The Bureau of Educator Recruitment and Professional Development is interested in collaborating with FACTE, as was approved by the membership last fall (2009).

New Business – The audit of the FACTE books occurs when there are changes in the leadership.  This will occur in April, and the report will be provided at the fall meeting.

Discretionary Fund – The FACTE Board requested approval for a fund (i.e., Sunshine Committee) that will be used to recognize participants.  Susan Niemand (Miami-Dade College) made a motion, and Scott Hewit (Rollins College) seconded, that the fund be created.  The fund received unanimous approval.
Nominating Committee – Terry Fasel facilitated the Nominations Committee that included Lou Cleveland, Chipola State College; Christina Ramirez-Smith, Jacksonville University; Bob Shockley, Executive Director FACTE and Michael Stewart, USF.  The committee nominated the following officers for the next term (fall 2010 – spring 2012):

· Terry Fasel – President, Warner University

· Marci Green – President Elect, Florida Gulf Coast University

· Jan Yates – Secretary, Nova Southeastern University 

· Trish Parrish, Treasurer, St. Leo University
Jennifer asked if there were additional nominations from the floor.  There were no additional nominations, and Larry Daniel (UNF) made a motion, and Deborah Blenis (FIT) seconded that the recommendations of the Nominating Committee be approved.  The motion was unanimously approved.  

Jennifer expressed her appreciation to the Executive Board and she recognized the members of the group.  She presented a talking stick to Terry and described its symbolism.  Terry described the cooperation and commitment of the FACTE members and how Jennifer has provided time and leadership to the organization.  He presented Jennifer with gifts that represent time (clock and plaque) and coaching (a Coach bag).

Flagler College Showcase – Barbara Sloan (Vice-President for Academic Affairs, Tallahassee Community College) invited participants to visit the Kinsey Collection (http://thekinseycollection.com/), a traveling exhibit, at the Mary Brogan Museum of Art.  She welcomed the group and provided a photo story that described the partnership between TCC and Flagler College-Tallahassee.  Since it offered evening courses, the program was designed to serve non-traditional students in addition to traditional students.  Classes are small, and advising is a strength of the program.  The partnership offers lower tuition fees, classes at schools, etc.  The faculty has grown to include five full-time faculty members, and the program has graduated 455 students.  Flagler College will celebrate its 10th year in Tallahassee and has worked to include underrepresented candidates in the program.  Patricia Strickland, a candidate in her internship, returned to the Flagler 2+2 program after many years away from college.  As a working paraprofessional, she was able to continue work as she completed the program.  She thanked the program for helping her apply practical skills in her work environment.  Next, the officers of the Student Florida Education Association (SFEA) (Flagler College-Tallahassee) described the group’s two-year history and highlighted events that included their adoption of a Grade 3 classroom, their attendance at the delegate assembly in Orlando where they debated and discussed many issues in education, and their walk to support breast cancer in memory of a Flagler graduate.  They also attended the SFEA Conference in Jacksonville and attended workshops on teaching skills.  Through SFEA, they were able to attend the National Student Conference and the National Representative Assembly, during which they completed an extreme makeover of a school in San Diego.  They adopted an entire Title I school and donated backpacks and tutored students in reading, and they participated in Read across America to recognize Dr. Seuss’s birthday.  
Jennifer closed the meeting by thanking the members of Tallahassee Community College and Flagler College-Tallahassee for their hospitality during the conference.
5:15 pm
Adjourn

5:30 pm
Reception, Mary Brogan Museum of Art Sponsored by TCC/Flagler College 

Tuesday, March 16, 2010

9:00 am – 5:00 pm 
FACTE member appointments with legislators
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