FACTE Minutes, October 2005


Florida Association of Colleges for Teacher Education (FACTE)
FALL CONFERENCE 

Sheraton Safari Hotel and Suites

Orlando, Florida – October 6 and 7, 2005

President Rich Kunkel called to meeting to order at 9:10 a.m. and asked that all introduce themselves, and noted special guests.  Scott Hewitt then provided an overview of the day’s agenda.  The focus of the agenda was to educate members on legislative processes.  
Rich indicated that Sharon Robinson, President and CEO of AACTE, would be speaking to us later in the day, via video-conferencing, as she was unable to attend our meeting as invited.
Scott introduced the Honorable Shelley Vanna, Florida House of Representatives – District 85.  The topic of discussion was on Accessing Information to Monitor and Impact the Legislative Process.  Representative Vanna handed-out a document entitled “A Guide Effectively Using the Internet to Access and Impact the Legislative Process.”  She shared how to become more effective with understanding and following issues; and highly advised “that by the time Legislative session started in March, all decisions were made.”  Shelley highly advocated that by then it was too late to become involved.  Ms. Vanna illustrated various ways to maintain currency with legislation, including real-time follow-up through the website myfloridahouse.com.  The website was displayed and links demonstrated to show the ease with which information could be obtained from both the House and the Senate; how to find out about and follow documents and bills; timeframes; agendas; and councils and committees. Through various locations on the site, one could follow which bills were filed, obtain full text (original and changed versions), read the staff analysis, and follow processes through the vote on a bill.  Representative Vanna highly recommended that we “understand the Legislative rules and get to know individuals from the school districts.”  A question and answer period followed the presentation which focused on the class size amendment, teacher retention, A+ plan, NEAP scores, teacher pay, and merit pay.
Dr. Scott Wise, president of the Florida Associate of Teacher Educators (FATE), was introduced.  Scott welcomed all to the second joint meeting between FACTE and FATE.  Scott reminded members of the cooperative events, including the dinner scheduled for this evening; and the awards luncheon tomorrow, which included the recipient of the Mary Collins award, plus four new awards.  Scott encouraged all to attend the FATE conference sessions and looked forward to planning next year’s joint meeting.

A morning break was taken at 10:30 am; the meeting reconvened at 10:50 am.
Eliah Watlington, Chair of FACTE Professional Development Committee, introduced the speaker, Dr. Gloria Pelaez, Chair, FACTE Policy and Research Committee.  A panel of distinguished guests provided a reaction and commentary to Dr. Pelaez’s discussion on how FACTE could work with other constituent groups to impact policy. Gloria noted that the Policy and Research Committee compiled a handout summarizing issues and establishing a potential research agenda.  An update of the policy issues was presented.  This included the collaborative development of the revision of Rule 6A.  FACTE sought a proactive role with the revisions and was very grateful for role of the FACTE President and the assistance of Kathy Hebda with this endeavor. Gloria also discussed the REESOL initiative which merged the ESOL endorsement with the Reading endorsement through efforts of Just Read, Florida!  The fingerprint issue was also discussed, including the varied district policies and fees; impact on placing students in field experiences and Internship; International students; and the need for reciprocity between and among school districts and the State Department.  Other items noted were the K-20 alignment; the role of inservice teachers to work with the Accomplished Practices; criteria for merit pay of teachers; standards and program approval, including the re-shuffling of the ESOL Standards; Reading competencies on the Just Read, Florida! website; availability of Clinical Educator Training and the need to embed the Accomplished Practices into that training; and the opportunity to address other issues relevant to FACTE members through the Committee.  The Committee would meet at 9:00 am before the FACTE Business Meeting tomorrow.
The reactionary panel was comprised of Marshall Ogletree, Lobbyist and Legislative Advocate, Florida Education Association (FEA); John Wiegman, Associate Executive Officer, Florida Association of School District School Superintendents (FADSS); Honorable Shelley Vanna; and Sandra  Robinson, Member of Seminole County School Board and Founding Chair of the Central Florida School Board Coalition.   Panel members commented on the following concerns: professional recruitment and retention of teachers; teachers’ salaries; repeal of the class size amendment and co-teaching issues related to class size; quality of teachers hired; the Lunsford Act; building coalitions for short (and long) term purposes; mutual lobbying efforts and communication through joint coalitions; issues with district superintendents’ training; growth of Florida’s population and that impact on school districts; and the scaling back of Bright Futures.  Four major issues were brought to the forefront: 1) the state’s need for teachers (quantity) vs the quality of teachers hired—the supply and demand dilemma; 2) the broadening of middle school and high school reading reforms; 3) the tweaking of the Lunsford Act, including a standard definition of “moral turpitude” and the issue of university faculty being a vendor or a contractor; and 4) merit pay/pay for performance directions. 
The meeting adjourned for lunch at 12:20 pm. 
President Kunkle reconvened the FACTE meeting at 1:35 pm, and noted that the schedule needed to be adjusted.  Sharon Robinson, newly appointed President and CEO of AACTE would be joining us through a webcast shortly.  The panel discussion on Recency would be pushed back to later in the day to accommodate guests needing to leave earlier than previously thought.  
Rich introduced Catheryn Weitman, FACTE Secretary, who presented the next panel of speakers.  They were:  Pamela Stewert, K-12 Deputy Chancellor for Educator Quality, Florida Department of Education; Kathy Hebda, Chief of Educator Recruitment, Development and Retention, Florida Department of Education; and Betty Blue, Program Director for Educator Preparation, Florida Department of Education.  The presentation focused on an update from the Florida Department of Education, Division of K-12 Education.  Pam began the presentation by highlighting critical issues effecting FACTE.  These included:

· the Lunsford Act.  Of note was the variety of implementation policies used across the state.  These varied policies included differing costs, length of what constituted valid fingerprints, lack of shared data from FDLE, and variance of acceptable definitions of “moral turpitude.”   Larry Daniels noted that the bigger issue centered around the centralized sharing of information and how school districts were reluctant to do liability issues.  Gloria noted that Miami Dade College now fingerprints new employees. Comments highlighted the challenges of field placements and observations of students in the field. 

· the Teacher shortage crisis.  Strategic Imperative #1 (out-of 8) centered on the increase of the supply of Highly Effective Teachers.  In the 2004-2005 school year, the state hired 21,000 teachers.  Florida has one of the highest growth rates of students, with the annual growth about 15%.  Currently, the state accommodated 5800 students impacted by the hurricanes from outside the Florida area. By the 2006-2007 academic year, over 31,000 teachers will be needed to accommodate growth, retirements, retention, and the class size amendment. 

(The presentation was temporarily suspended due to the schedule of Sharon Robinson’s webcast to FACTE.)  President Kunkle apologized for the interruption and introduced Sharon, reminding all that we had a handout on her background.  Sharon joined the meeting via teleconference and provided remarks to the FACTE members about the future of AACTE.  Comments from Dr. Robinson included: 

· The Title II Report and work-force development.  She queried about how “you know that what you do makes a difference.”
· The Katrina situation and the exposure of poverty due to what was uncovered in New Orleans.  This catastrophe brought us back to basic issues.  She reminded all that 
“We knew how to address poverty through education and work force training programs engaged in communities. Yet, we allowed ourselves to be seduced into thinking that poverty was going away—but we all witnessed the vulnerability of what we know and the credibility of clear valid educational outcomes.  We need to forge partnerships in communities to address issues of significant concern to the larger community.  What we do is definitely part of the answer of building a future for all citizens who face major life changing moments and using the opportunity to interest individuals into the teaching field or becoming school leaders. As we part-take in rebuilding communities, we need to ask questions about poverty and education in relation to what would we be doing if we were there working.  This is a real paradigm shift.”
· The AACTE Strategic Priority: crafting a creditable voice at state and federal levels.  She suggested we follow federal policies and House bills closely.
· The president of AACTE has strategic opportunities in leadership, especially in the area of providing quality instruction on “what is; and what is not solid, highly effective, teacher education.”
Sharon closed her remarks by apologizing for not being in attendance with us and looked forward towards the Annual AACTE conference in San Diego. 

The meeting then continued with Pam Stewart’s presentation on the Florida DOE Updates.  She noted the following: 

· The Class Size Issue in regards to what is considered reasonable and suggested voters consider the question of placing their children in larger classes of 25 with a good teacher or in classes with 18 children and a mediocre teacher—because the pool of teachers is shallow.  If we could go with 25 in a classroom, only 23,000 teachers would be needed. Case in point, 2000 teacher vacancies existed at the beginning of this school year.  On the co-teaching issue, the DOE was not opposed to the ESE co-teaching model.
· Certification Routes utilized in Florida in 2003-2004 school year saw 23% were from state approved programs, 14% came from other states; 63% came from other routes—such as career changers.  Enrollments in teacher education programs declined; perhaps due to the impact of Rule 6A.

· The Issuance of Certifications were within 30 days for 99.5% of the time.  Many complete applications online (40%).  State certification exams were offered four times a year; not all exams were offered online.  The goal was to offer exams more frequently and have a quicker return rate of results.

· New Targeted Activities included: market research to launch a public awareness campaign for recruitment –career changers targeted 
 in the early spring; Rule 6A revisions moving ahead in January 2006; retention concerns (Retention was impacted by three main issues: 1) a lack of administrative support,  2) salary and benefits, and 3) lack of support from parents); production 
 vs need situation so that alternative certification routes were enhanced, such as district-based alternative programs, EPIs, and community college avenues (10 community colleges have now been approved for delivering programs). 
Kathy Hebda, Chief of Educator Recruitment, Development and Retention, Florida Department of Education followed Pat’s presentation. Kathy discussed recruitment and retention (Imperative #1) and that everything is all about data and the qualities of effective teaching.  We need a comprehensive plan and data to understand why someone goes into teaching initially, characteristics of those new to teaching positions, and who stays in those positions; separate recruitment efforts from retention; focus on content in high need areas; and research on teaching.  The state surveyed teachers and with 9000 respondents, they found: 1) that many went into teaching because it afforded them an opportunity to make a difference—they were “called” to the field; 2) that teaching was not an affordable career—15 years in the profession, many were still earning the same salary as when they entered the field; 3) NBC teachers were able to part-take in Clinical Educator training; and 4)  what kept teachers in their jobs were the empowerment to succeed, the quality and support of administration, the preparedness to teach today’s children,  the professional environment, professional development and support, and parental support.  
Kathy highlighted other facts: 1300 teachers were hired from the Florida Teach-In; NEAP data indicated that highly effective teachers want to make a difference; 84% of 2004 graduates were teaching in public schools in 2005 and 39% of new teachers obtained MATs

New initiatives were also highlighted.  These included: the DELTA program; new Principal Leadership standards; Florida Teacher Advancement Program (TAP) for high poverty needs schools, such as in Gadson and Lake counties; EPIs; Professional Development Protocols in third year where school districts were reviewing, planning, delivering, following-up, and evaluating data between student achievement and instruction; and the Miami-Dade Urban Leadership program.

Kathy discussed the Legislative agenda for teachers including performance and differentiated pay.  Teachers might be paid for doing a better job, such as with 3-12 grade increases with reading and math learning gains.  She noted that data revealed that a master’s degree or experience do not make a difference in learning gains.  Questions about the impact of NBC mentoring on learning gains needed to be examined.  She mentioned that Colorado and Illinois were beginning to research different models on what impacts student learning, because there were not any cutting edge prototypes available.  Further, Kathy commented on the need to examine where the state spends money and what constituted its best use, because 60% of the education budget was linked to class size.  She announced that there was a 1.5 million dollar RFP for school districts to use Title II dollars for high need schools or high need subject areas to partner with universities for mentoring and coaching components. Kathy also reemphasized the need to focus on student achievement, regardless of the revisions of Rule 6A.   The next State Board meeting will be in January when the adoption of the new Rule is expected to occur.  There is a Legislative budget for NET (nurses, engineers, and teachers) to go forward to the Board of Governors.  Kathy closed by requesting that SUSs delineate what they were doing with “NET” dollars.
President Kunkle thanked all for sharing the updated information and for doing such a thorough job in a short amount of time.  He noted a break from 3:30-3:45, when there would be a panel discussing the Recency of Experience mandate and how institutions were addressing the requirement.
At 3:45, Theresa Vernetson, FACTE Treasurer, introduced a panel of speakers who shared their institution’s implementation of the Recency requirement.  Panel speakers included: Jennifer Platt, Associate Dean of College of Education (COE), University of Central Florida; Scott Hewit, Director of Teacher Education, Rollins College; Eliah Watlington, Associate Dean of COE, Florida Atlantic University; and  Catheryn Weitman, Associate Dean of  School of Education, Barry University.  

UCF began the discussion of what they did with their 137 faculty regarding Recency.   They had a May 1st deadline for faculty to submit documentation of Recency to chairs for verification before sending onto the dean.  Rollins College shared the process they used for the six faculty for whom Recency was required.  FAU outlined their multiple steps which included a letter to the faculty explaining the Recency requirement, examples and non-examples of what constituted Recency, and security clearance information.  FAU fused the Recency requirement into course loads for faculty.  Adjuncts, field experience, and internship supervisors also were required to demonstrate Recency.   Barry University shared forms with the group and utilized similar processes previously discussed.  Questions and answers followed.  
Following the Recency discussion, Gloria Pelaez, Chair of FACTE Policy and Research Committee introduced, Jon Rogers, Director of Academic and Student Affairs, Florida Board of Governors.  The closing topic centered on an update from the Florida Board of Governors and Florida Department of Education Division of Colleges and Universities.  Jon discussed the following: the Board of Governors pulled out from Department of Education for autonomy to work with SUSs; there was a search for new chancellor; the November Board meeting in Jacksonville would focus on diversity in higher education; the NET initiative of 40 million dollars was available for SUSs to increase the supply of nurses, engineers, and teachers; 11.8 million dollars was budgeted for teacher education; 2000 inquiries for K-12 students who were displaced from Katrina; SUSs enrolled 633 college students displaced from the hurricanes; the SUCCEED grants were competitive; EPIs; and next year’s projects.  These would include more funding for divergent certification paths, more research on effective teaching vs path of preparation, expanded partnership with middle and high schools, dual enrollment between high school and community colleges, and the expansion of the Reading Endorsement for paraprofessionals.   Jon’s last comment was that the Board of Governors was looking to FACTE for data and ways to increase the supply of teachers.
Rich commented on NCATE and how the review could be more efficient.  The SUSs revisited the partnership agreement. He thanked Bob Shockley for all and expressed gratitude for having an Executive Director.  President Kunkle reminded all of the Business Meeting tomorrow beginning at 9:00.  Members were highly encouraged to meet with and participate in dialog with either of the two FACTE Standing Committees.  He encouraged all to take part in the FATE events before adjourning the meeting at 4:40.
Thursday October 7, 2005

FACTE Business Meeting:

Members were highly encouraged to participate in one of the two standing committees: Professional Development and Educational Policy and Research.  The committees met from 9:00-10:00.

The Business meeting was called to order at 10:15 by President Kunkle.  A roll call of the institutions began the meeting.  
The following institutions had representatives in attendance: Barry University, Florida Atlantic University, Florida International University, Florida Southern College, Florida State University, Jacksonville University, Lynn University, Palm Beach Atlantic University, Rollins College, St. Leo University, University of Central Florida, University of Florida, University of North Florida, University of South Florida St. Petersburg, University of West Florida, and Warner Southern College.  Affiliated Member Institutions present: Miami-Dade College.

Approval of the Agenda: Motion made by Walter Cegelka; seconded by Catheryn Weitman. Motion carried. 

Acceptance of March 2005 Minutes: Motion made by Gloria Pelaez; seconded by Liz Rothlein. Motion carried 

Treasurer’s Report:  Theresa Vernetson noted that FACTE was solvent.  The account balance from March 4, 2005 was $37,716.97.  Expenditures incurred totaled $18,522.43 and income totaled $13,060.66.  The current balance was $32,255.20 as of October 4, 2005.  Outstanding 2005-2006 membership dues totaled $4300.00. 

Rich asked for approval of the report:  Walter motioned to accept; Liz seconded.  Motion carried. 
President’s Report—President Kunkle noted the shift in leadership as evidenced by Bob Shockley’s role, as the FACTE Executive Director.  Rich noted that: 1) this position was a long time in coming; 2) with this position, FACTE held a different posture in state; and 3) the continuity of a Director aided the organization.  He noted that the Executive Board was moving in a healthy direction.  The standing committees seemed to be functioning effectively.  Rich asked Bob to make comments.
Executive Director’s Report:  Bob commented on the networking that took place at yesterday’s meeting.  The Lunsford issue was at the top of superintendents and teachers associations’ agendas. Bob was grateful for the work that Shelley and others contributed and for notifying him on legislative issues instantly. He noted that the AACTE Conference was the last week in January, 2006.  FACTE was planning a reception at the conference.  Much time had been spent on re-framing Rule 6A.  He announced that Theresa was chairing the work on the revisions.  

Bob observed that with the two standing committees, many things were occurring.  He announced the second annual professional development activity with FETC’s  Pre-conference in February. He noted again that each Dean and/or Director had a free registration thanks to a special arrangement with Bob and Mary Bedford.  The purpose of the FACTE Pre-conference activity was to look at technology and teacher education opportunities by bringing faculties together. 

Other items of interest noted were:  the possibility of a one-day session with Kathy Hebda to focus on teacher education; and making the website user-friendly, including the development of an electronic newsletter, as approved by the Executive Committee.
Old Business:  Gloria provided a handout identifying issues with which her committee would like to move forward on.  She further commented that the FTCE subject area exams needed to be offered in more locations and that the test should be given more frequently.  Other items included: focused issues pertaining to SUS and ICUF institutions.  The former included NCATE, Clinical Educator Training, and field experiences; the latter included Reading, PreK-20 alignment, and international students.  Further, concern was expressed by some of the private institutions that there should be more ICUF involvement along with a desire to meet as a sub-group, prior to FACTE, as the SUSs did.  Scott noted awareness of this issue.
Standing Committee Reports: Professional Development: Elijah reminded all of the FETC Pre-conference.  Policy and Research:  Gloria noted an interest in burning issues between DOE and FACTE, such as Rule 6A. 
Rich queried members about continuing the FACTE/FATE fall joint meetings.  Comments offered included the good use of time and money, especially holding business meetings back to back and congruent scheduling.  Scott suggested a larger space.  Mildred Berry wanted time to participate in the FATE sessions.  Scott Wise, FATE president, suggested collaborating with the Florida Staff Development organization, as well.  Theresa noted that hotel contracts were already negotiated.  The fall FACTE Conference would be held earlier in 2006 due to religious holidays.
New Business: Two draft documents were presented.  The first centered on two recommendations for the Partnership Agreement between NCATE and the DOE.  The two recommendations were: 1) the agreement should define what constitutes an “approved program; and 2) the partnership should provide for a single report for both entities.   The second draft centered on clinical and field placements for pre-service teachers.  The draft document recommended the creation of guidelines to ensure placement access to highly qualified teachers. 

A nominating committee composed of Larry Daniel and Debbie Blennis put forth a slate of officers to take office in the summer of 2006 for two years.  The slate identified the President-elect as Jennifer Platt; Treasurer, Theresa Vernetson; and Secretary, Catheryn Weitman.  Scott Hewitt will take over as President after the next FACTE meeting for a two-year term.  Adrianna Perry made a motion to accept the slate as proposed; Gloria seconded.  Other nominations were called for; with none made, the motion carried.  Jennifer was congratulated by all.  
Concern was raised over the lack of participation of community colleges at the business meeting.  Others noted that many of the member institutions were missing as well. 

Rich reminded all about the spring meeting.  Gloria offered to host the meeting at Miami Dade College and that suggested dates were March 30-31. 
Other Business: Clarification ensued over the membership for community colleges.  Rich and Theresa noted that community colleges that had four-year programs were entitled to full membership and not affiliate.
Walter called for an adjournment; Scott seconded. Meeting adjourned at 10:50 am. 
Submitted by:

Catheryn J. Weitman

Catheryn J. Weitman, Secretary

Approved: March 31, 2006
� Career changers seem to be more professional, valued, and felt better about the profession, according to Ms. Stewart.  


� SUS institutional completers accounted for approximately 6000 teachers; ICUF institutional completers accounted for 3907 teachers; for a net of 9907 teachers produced.
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