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September 28-29, 2006
President Scott Hewit called the meeting to order at 9:10 by welcoming all.  President Hewit gave an overview of the day’s events. Scott noted that he was excited about the meeting due to the vast awareness regarding teacher education.  He noted that Jane West, from AACTE, would join us from Washington, DC; three state legislators were attending our meeting; Commissioner John Winn would join us at lunch; two representatives from ICUF were here, the ICUF President, who is also the President of NOVA Southeastern University, Mr. Ray Ferrero and Mr. Ed Moore, Executive Director.  Scott announced that the gubernatorial candidates would not be able to meet with us tomorrow during the business meeting, as originally hoped.
Scott thanked the Executive Board, as well as Ramelle Riley, a representative from LiveText, a web-based accreditation management system.  Scott introduced the Executive Director of the Florida Association of Supervision and Curriculum Development (FASCD), Harry Teitelbaum.  Harry invited all to attend the Annual FASCD Conference, in Orlando, December 1-2, 2007. 
President Elect Jennifer Platt introduced Jane West, in her new role as the
Vice President of Government Relations at AACTE.  The topic of her presentation was An Update on Legislation and Policy:  A Washington D.C. Perspective.
Dr. West commented on how impressed she was with Florida educators.  She spoke on teacher education policy and the political focus; and noted that she saw greater promise with the reauthorizations of the Higher Education Act and NCLB.  Dr. West stressed six key areas in her message:
1.
“Status of Mid-term Elections


The mid-term elections seem to be close.  Resources seem to be directed to state races.  (She thought that) we would continue to have a divided challenging political environment; and that perhaps the only change would come with the  ability to set agendas. (Dr. West felt that) while some in the House desired to increase funding for teacher education; others wanted a decrease.  Challenges remain.
2. Funding and Accountability
With the Congressional recess beginning tomorrow through November 14, 2006, (Dr. West foresaw a ‘lame duck’ return.  Yet fiscal resources, especially for education must be addressed.  FY 2007 funding is incomplete; the status of 12 appropriation bills was unclear.  Two will be finished—those for defense money and homeland security.  Regarding education, budget recommendations continue to decline, leaving neither body satisfied. (She) encouraged all to send letters to representatives regarding funding for education.  (Jane noted that) attempts to re-authorize the Higher Education Act were ongoing for three years. However, it will remain as is until June, 2007.  AACTE recommends maintaining the same standards and data collection.  AACTE’s draft bill on Title II is posted on the website. Key in the bill was to insure that all teacher education entities were held to the same standards. 

With accountability, questions were being raised about accountability and linking accountability to student achievement is gaining favor.  Three states were noted, Tennessee, Louisiana, and Ohio. In February, state AACTE chapter representatives were to participate in a forum on data related to student learning gains.  (She encouraged) all to highlight our work and to continue to move forward in terms of accountability, especially seeking business advocates. 
3.  Spellings’ Future of Higher Education
In the Commissioner’s report on Higher Education, the best news was that teacher education was not mentioned.  Discussions around the beltway focus on overhauling and reforming teacher education programs. Themes constantly in the forefront include: “accountability, affordability, accessibility, measuring student learning (new to higher education), and data systems to follow student learning in higher education.  The latter item is very controversial.  The beltway talk is about creating a parallel system for higher education as is in place for K-12.  (Dr. West) encouraged us to use data collection as a way ‘to shine a light on performance.’  Accountability in higher education, especially teacher preparation, is increasing; this is a real opportunity for more funding as SDCs collect and report student learning outcomes.  Student outcome standards are being discussed as part of accreditation.  (She advised that) we can not turn back and walk away!  We have got to sit down and have the conversation.  (She noted that) we were being challenged; but to provide data to show what you do.

4.   Dynamics of DC  
(Jane noted that) there are more interest groups significantly broadening their attention towards education.  (She felt that) student achievement with NCLB and the achievement gap will be the next frontier in civil rights.  The administration has put a challenge out there, especially in light of accountability, affordability, and access.  People want to know ‘what am I getting from my money for education.’
5. The remainder of the Bush Administration

The focus for the next two years will be on: NCLB; higher education; increasing advanced placement courses in high school; accessibility to higher education; and math, especially as related to scientifically-based research.  An interim report is due February, 2007.  The budget for 2008 was not good for education funding due to the war and homeland security.
6. 
Perceptions by Policy Makers on Teacher Education
Arthur Levine’s Report was received as complaints about teacher education.  The report was seen as one more criticism added to several voices.  The NCLB Commission panel graded SCDs with a ‘C- to F’ based on cost effectiveness and effective ways to produce teachers.  (Dr. West) encouraged us all to become a part of the solution.  
(She noted that) the ‘Day on the Hill’ was scheduled for June 20-21, 2007; and was organized for us to meet with Congress.  She highly encouraged all to attend.”
Dr. West concluded her remarks by noting six things we could do:

1. “Create a mechanism and provide information to policy makers that they can use.  Focus on retention, student achievement results, and graduation rates.  She stressed the need to ‘bust a myth’ about teacher preparation programs.  She emphasized the need to develop a template for all Florida’s SCDs to use for policy makers. She encouraged us to model it after AACTE’s Blue Book. 
2. Build political relationships, because policy making is all about relationships. Get politicians information, something to do their job; because their job is to make decisions about bills.  They will do it with or without you.   (She could not stress enough our efforts) to invite politicians or their staff members come to your institution and teach a class.  (She again) encouraged each of us to visit DC and to visit with our representatives.  (She noted that) advocacy is key and critical.  Federal and state policy is definitely impacted by relationships.  Be ahead of the curve on this, (she insisted).
3. Hold representatives accountable by writing to representatives.  Remember they work for you.
4. Line up third party endorsers and use them.  She discussed how former students talked about their preparation; how a superintendent outlined partnerships and that test scores could not have been raised without teachers from universities. (Dr. West called for) hav(ing) individuals lined up (third parties) that you can call on to react to publicity on teacher education.  Bring graduates of your programs--they want to hear from them.
5. Participate in the June 20-21 Day on the Hill. 
6. Incorporate advocacy as part of your job.  (Jane invited us to) join the conversation and to speak in a unified voice for teacher preparation. 
In conclusion, she said that leadership in education is “not for the faint of heart.  Scrutiny of what we do was never greater and we need to be deeply engaged in policy deliberations; decisions will be made. Provide the policy makers the benefit of your knowledge and expertise.”  She thanked all for their time and support and was open to questions or comments.
Mary Collins thanked her.  She added that “AACTE is a leader in policy.”  Mary encouraged us to talk to other educational organizations and speak more with one voice.” She also commented on the need for the “same standards for all pathways for teacher preparation.”
Jane asked that we share things with her about what is going on in Florida.  She asked us to “endorse the Day on Hill as a fantastic opportunity.  AACTE did a briefing for two people who went from UCF and it was invaluable.”  She encouraged us “all to participate in the briefing, especially for first timers, and to participate in the Congressional reception at the end of the day.”
Catherine Emihovich discussed the issues from the higher education side.  She noted that we needed to “opens doors from higher education and make connections to quantify why individuals went to a particular school.”  Jane commented that “we are living on reputations and not performance, which is being increasingly challenged by Congress, especially from a consumer point of view.  While data show affordability, the burden is on institutions.” 
Shawn Post talked about “short term solutions to long term problems; the political realities vs realities of higher education; and the challenge of the ‘big term picture.’  (He noted that) we have great standards of practice—great professional development schools and knowledge about processes.  The vehicle is being criticized and we must use our expertise to peck away at some things.”
Scott thanked all and Dr. West.  A twenty minute break followed. 
Gloria Pelaez reconvened the meeting at 11:00.  She introduced a panel of individuals to react to the morning’s presentation as well to discuss Florida’s political agenda. 
Honorable Shelly Vanna, Florida House of Representatives, District #85, spoke first.  Representative Vanna sits on the Education Appropriations Committee.  She spoke of retention of teachers in the state noting that “60% of minority teachers leave after 4 years.  Forty-nine percent of those coming from out-of-state leave after four years.  Many of these positions are filled with substitutes.”  She raised the question about why teachers leave, especially as counties like Palm Beach, Broward, and St. Lucie make efforts to keep teachers and suggested that while teachers leaving our institutions knew what to do; they were often hindered by various school factors.  These included: new principals, putting new teachers with the hardest classes; providing 20 year veteran teachers opportunities to increase their own skills; and help for experienced teachers.  She stressed the importance of teacher training and did not feel that community colleges were the appropriate level for this training.   
Honorable Dr. Evelyn Lynn, Florida Senate, District #7, stated that we needed to be key players if we wanted to succeed with legislative educational reforms.  “Political polls place education right in there, including the ‘three A’s: accountability, affordability, accessibility.’   Student success in education is important, coupled with the Spellings’ Commission Report.  The focus is similar in the state to national concerns.  We have lost our competitive edge; low income students come out of college with severe debts.”   Issues impacting the political scene included: academic freedom; access; private for profit schools seeking funding; P-20 council; recruitment and retention of teacher educators will be in more than one bill this year; middle schools will provide incentives to teachers; attracting teachers in other subjects; and a career ladder situation.  Dr. Lynn suggested that the five year teacher preparation program is the way to go--best with strong academics, focused content, and an emphasis on how children learn.  Entry level support and integrated technology throughout teacher training is critical.  Dr. Lynn reemphasized the need for change.  She felt that there was a difference between teaching as a profession and teaching as a craft.  She stated that she thought as long as one had content knowledge; on-the-job-training would be OK.  She concluded by commenting on M. Green’s book, Teacher as a Stranger, suggesting that “teachers cannot be strangers, observers.  They need interaction, candid discussions, and opportunities to self evaluate.”  Her closing comment dealt with the wonderful mentoring taking place in China, Switzerland, California, and Louisiana.  She asked us all to look at providing “evening programs; more virtual courses; and to be innovative, flexible in working with ‘us’ (i.e., politicians), as our educational system is the envy of the world.”
Honorable David Mealor, Florida House of Representatives, District #34, Chair, Higher Education Commission, discussed his commitment to the economy, environment, and towards enhancing education.  He noted that “our school district is our chamber of commerce.”  He felt Governor Bush was extremely bold by not having children failing and not to write off failing schools. He charged us with picking the top five worst schools in our districts and change them.  He noted that we are impacting the knowledge-base with the A++ scores. He suggested that teacher education should be different in 2009 than in the past; however, he does not see that occurring. He discussed the need for institutions of higher learning to “justify what we do and make what we do justifiable.”  He noted that the content of curricula, consistency of curricula, and best research practices in teacher preparation will be scrutinized. The demand for “22,000 new teachers cannot be met by SUS’s and we all should incorporate community colleges, such as Miami-Dade, to help as they will prepare the next generation of teachers reflective of (today’s) student body.”  He encouraged the development of international baccalaureate programs.

Representative Mealor noted that issues of access and affordability were important and that “we need to do things differently.”  After November, he noted, “it’s all about performance…which was fair, justifiable, and sound.” He further reminded FACTE members that there were “far more critics than those who comprehend the issues.  (We need to) influence policy makers (and) be an advocate.”  He concluded by pledging to us that he knew that we can be successful; and (that we) knew how best to do it.  This was a revolution not a reform.”
Comments from attendees highlighted:

1. A report from Stanford University, regarding urban research institutions, middle /high school collaborative models, shared commitment, substitutes (rewarding and recognition), and best teachers and principals; 

2. Professional development schools; and 

3. Education is getting a “bad rap.  We have a common set of guidelines from the DOE.  We need to be looked at as a field-based discipline, unlike law and medicine because our discipline is unlike either of them,” stated Wells Singleton.

Panelists responded noting that accountability is here to stay and that in this period of change, institutions of higher education need to be responsive to this change too. 
Colleen Kennedy ended the session by thanking the panelists and reminding us that “the most effective thing we can do is to communicate, especially with our representatives.” 

The next speaker was Commissioner John Winn.  The Commissioner began by discussing reading.  He expressed delight explaining the day in which 300,000 middle school students across the state were reading the same selection at the same time.  “Middle school reading is problematic.” He noted and that there was little growth in test scores over the last three years.   He then went onto discuss briefly Rule 6A-5.066 and SUS’s Academic Learning Compacts.  He noted the success of Teach for America programs.  Discussion of the state’s teacher vacancies were fewer than in the past and that Florida brought in 6000 teachers, many from Louisiana. He concluded his remarks by noting that SCDs should work with business schools to support the marketing initiatives for teaching.  
The meeting adjourned at 11:57 for lunch and reconvened at l:15  
FACTE’s Executive Director, Bob Shockley, introduced both Ed Moore and Ray Ferrero as they discussed Working Together on Teacher Education Policy.   Mr. Moore, Executive Director, Independent Colleges and Universities of Florida (ICUF) institutions, began the afternoon session.  He reminded us that accountability is happening.

 “We might not agree, but it is happening.  It is not going to go away; and that we need to ensure that the measurement means something.  We need ways to measure best performing schools; however, the only standard of measure is FCAT.  All the individuals speaking this morning were asking for your input and support.  Find ways to reach out and touch; the problems are still the same; challenges are the same; yet, you provide the answers. (He reminded us that) we are not the only ones demanding attention.”  

He suggested that we “build more factories; not provide resources for old factories. Look at all teacher preparation programs including out of state, with multiple degrees, not only those at bachelor’s degree level.” Mr. Moore suggested that we look at Florida’s SUCCEED monies, at RFPs for solutions, and develop creative ideas’ for collaborations across sectors. He challenged us to:

1. “Be engaged with solutions; let them (politicians) know when you do not    agree with them.
2. Help us set good policy, then bring to DOE.
3. Bring students when you go to see them (politicians).
4.  Get engaged, get involved, offer solutions. 
5.  Explore and use solutions.”
NOVA Southeastern University’s president, Ray Ferrero was the next speaker and stated the need for all ICUF presidents to be more involved in collaborations with any community college. Mr. Ferrero focused his presentation on two topics: 1) collaboration calls for a structure and 2) the lack of communication. 
Regarding the first topic, he noted that more ICUF institutions prepare teachers than do SUS institutions.  The collaboration structure, the Broward County Educational Consortium, is 10 years old. As the initiator, Mr. Ferrero noted that the Consortium was established from common concerns of higher education and the local school districts.  Participants in the Consortium included NOVA Southeastern, FAU, Barry University, and BCC.   Policy makers, presidents and the superintendent of Broward Schools were involved.  A steering committee with representatives from all institutions was created.  Through the Consortium, “urban academies were created; 18 currently exist, which are innovative PDSs.  The urban academies provide authentic teaching experiences through K-12 grades.  To date, the urban academies have had successes with more than 360 teachers. The high school urban academies have a 91% retention rate; and most high school graduates were first generation college students.”  Mr. Ferrero noted the distinction bestowed upon the Consortium by the ASHE Institute as one of the best new programs in the United States.
Mr. Ferrero noted that “flexibility fosters partnerships (and that) support must come from the highest levels—presidents and superintendents who have an active role, especially with policy.  This is a time to build trust and partnerships.”
Regarding communication, Mr. Ferrero commented that we “must concentrate on a forward effort so that we can positively impact policy at the state level.”
Bob Shockley thanked both Ray Ferrero and Ed Moore.

Catheryn Weitman then introduced Kathy Hebda and Betty Blue each who provided updates from the DOE.
Kathy spoke first by noting that we had several new deans in the state.  These included Barry University, Bethune-Cookman, Jacksonville College, Southwestern University, and the University of Miami.  Ms. Hebda stated that Rebecca Pfeiffer handled all the Standard Reports, Title II, tests scores, and employment data.  Further, Rebecca oversaw the state’s “Transition in Teaching” grant.  Kathy reminded all that Dr. Genae Crump handles the folio process, EPIs, site reviews, technical assistance, and NCATE.  Kathy noted that the state was not getting enough readers for folio reviews.
Regarding Rule 6A-5.066, Kathy reminded all that the rule focused on performance and outcomes; and was a standards-based system.  The new Rule allowed for “flexibility to design programs according to performance.  Accountability and the ability to collect data differently are coming with help from Jay Pfeiffer from the DOE Data Warehouse.  Duplication of efforts would stop.” 

Kathy recapped that:

1. “We were not counting courses anymore.
2. We could not change the ESOL endorsement. We still need infused courses and the 25 performance standards.  At this time, ESOL cannot be competency-based.
3. By August, 2008, matrices/curriculum maps, showing where the competencies are demonstrated and how assessed” will be submitted by all programs to the DOE. 
4. Each institution will explain how you collapsed courses and where the competencies are now.
5. Admission enrollment data from SUSs and a few ICUF institutions (i.e., St. Leo, Barry University, Clearwater Christian, + one more) will continue to be collected.
6. Program completer information for ICUF institutions will be online;
7. We had lots of calls from school districts wanting to know when SCDs will be changing courses to meet new requirements.
8. The PTO is a new option.  This is a minor in education, 15-18 hours, includes the FEAPs, field experiences, and Reading Endorsement #2, and Rule 6.a.5.(3).  This could be a post baccalaureate program, in which transcripts are stamped.  The PTO is easier for potential teachers who could not do Internship or for students not majoring in education to get coursework done.
9. Title II data is located at title2.org.  Data from Title II is submitted to Congress in April.  The US Department of Education publishes the information annually. 

10. The DOE code for Educational Leadership is 285.  Great progress is being made with the exam.  We expect new competencies to the State Board by spring 2007.
11. We have a solid process for program approval. Implementation was adopted a year after Rule 6A-5.066 went into effect. Understanding the Uniform Core Curriculum is everything, the core, heart, and soul.  Part of the requirements is in Statute; part in Rule. The Statute did not change, only the Rule.” (She encouraged) all to go over the Rule and to look at the three new standards.  (Kathy explained that) the Initial and Continued Program Approval Standards mirrored each other.  Standard 1 pertains to Curriculum, Standard 2 pertains to Performance (i.e., Candidates’ Competence), and Standard 3 pertains to Continuous Program Improvement. (She noted that) any feedback/responses to the new Standards should be received by 5:00 pm on October 6, 2007 and sent to Genae or Rebecca.  This would be the last opportunity to give input into the Standards.  (She elaborated a little on Standard 3 by saying that) Standard 3, Indicator 1, will help you to do what has come up all day long, like developing partnerships, such as Southwestern has in Polk County.  This standard also allows institutions to share unique accomplishments you are doing (e.g., reading courses for districts).  For Standard 3, Indicator 2, the DOE furnishes the data to institutions.  (Kathy urged us) all to start the transition (through) self-study—begin to identify changes. 
12. (Kathy reminded all of the 90% eligibility rule for rehire requirements.  She noted that) some institutions were not tracking their rehire data.

13. (Regarding data, Kathy noted that) data needs to be analyzed for site visits.  This is becoming problematic, as institutions are not looking at the data and having the data inform decisions. 
14. (With Recency of Experience, she explained that) we needed to know what they are doing in classrooms, bring back experiences to share, and note how being involved in the schools influenced changes to your programs, such as changes to internship. 

15. EPIs—non-credit based, shared at community colleges, and college level credit.
16. Full admission is (occurring) very late in the program (i.e., internship).
17. When preparing for the onsite visit, a summary document and analyses of the IPEPs will be needed, as well as all previous IPEPs.”
Scott thanked Kathy, especially for keeping us updated.  He remarked how much we all appreciated our partnership and involvement with DOE.  She and Betty were true friends of the FACTE membership. 
Break at 4:00 for 10 minutes.
At 4:12, Theresa Vernetson introduced Jon Rogers, Director of Academic and Student Affairs, Florida Board of Governors. 
Jon reiterated the national headlines, the Spellings’ report, and Tuesday’s press conference to align and increase needs-based financial aid.  He noted that Spellings wanted to be transparent with data.  She was planning a summit in spring for higher education.
He highlighted state headlines noting that access and diversity were key.  He further suggested that universities were critical elements in economic development.
Dr. Rogers mentioned “affordability of graduate tuition, and (a concern regarding obtaining a master’s) degree within five years of graduating with a bachelor’s degree.” He noted that the Board of Governors was to increase tuition. 
Jon discussed the 
“need for more access for state tests (FTCE).  There is a new contract out for bid.  Offering more exams more often, as well as online, are options being explored.  By January, 2007, (there were hopes of) ramp(ing) up testing offerings; more onsite exams and computer based exams.  (The Board) is looking at a fee structure, whereby first time test takers would be charged a flat fee of $25 regardless of format (i.e., traditional or online).  Increased fees (would apply) for repeaters.  The state hopes to propose six regular offerings of the exam annually.  The GKT essay is being developed for computer-based testing and scoring.  This is to increase the teacher pool by allowing out-of-state-teachers, Troops for Teachers, and those on military bases, to take our certification tests wherever they may be.”
He summed the theme for the day’s events by noting the following:

1. “Teacher preparation is a priority.
2. Advocate.  We need to meet regularly with our VPAA and President.
3. Converse with legislators.
4. This is more that a ‘Florida’ issue—concerns are also at the national level.
5. Ask for what you need, such as asking for test dates, computerized tests, lower costs—the state is responding to your requests.
6. Activism and advocacy are critical.  (He asked us to) ‘spread the word.’”
Bob thanked Jon for his support.  Bob reminded all about the joint FATE meeting with their conference beginning as we were ending the day.  He quickly ran through Friday’s agenda, noting that the two standing committees, Professional Development and Policy and Research, would meet in the morning from 9:00-10:00. At 10:00 we would begin our business meeting.  
Meeting adjourned at 4:32
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