Florida Association of Colleges for Teacher Education

Minutes of the Spring 2003 Meeting

March 27-28, 2003

Florida State University, Radisson Hotel, Tallahassee

Richard Kunkel, FACTE President Elect, opened the Spring 2003 FACTE Conference at 9:10 a.m. on Thursday, March 27, 2003, at the Radisson Hotel in Tallahassee. He thanked his colleagues at Florida State University for their efforts in hosting this event. 

Richard Kunkel, on behalf of Dr. Fred Holman, President, welcomed the group. 

Dr. Robert Shockley introduced the first speaker for the day: Dr. William Proctor, State College Board of Education. Dr. Procter spoke about the role of state approved programs, alternative certification, Bright Futures, and FCAT. The board is honoring its commitment to restructuring the system. 

What should the role of state approved programs be? Dr. Procter described approved programs as a "Westpoint System." By analogy, they cannot produce all the officers needed. The belief is that the academy sets the standards for producing the very best. Our state approved programs should do that--set the standards for the very best. Then the state should use alternative certification for all the others.

What should we do for those individuals willing to go through the state approved programs? We should provide a defined career path for state approved program graduates. They should hold leadership roles in the instructional ranks. They should be able to seek masters degrees paid for by the state. If a person signs up for another tour of duty, doctoral programs should also be paid for by the state.

Given the vital role community colleges play, is it necessary for them to become a 4-year program?

Dr. Procter commented on the Bright Futures program. He said that the long range implications of the program were not well thought out. He said that the program includes 750,000 students plus prepaid programs. In his opinion, Bright Futures should not be tied to tuition. Governing boards should be given the revenue to operate their programs. There should be differentiated tuition for different programs.

Dr. Proctor describe FCAT as "one of the healthiest education reforms we have." He said that 

FCAT is telling us what the underlying problem is: we are not getting the job done in K-12 education.

.

Break

Rich Kunkel introduced Betty Castor, Former President of the National Board for Professional Teaching Standards.

Ms. Castor said the problem is not that we are not getting and training teachers. The problem is that we can't get them to stay: 1/3 leave by the 3rd year; 46% leave by the 5th year. American schools lose about the same number of teachers as they hire each year. Teaching has become a revolving door: 69% are stable, 16% leaving, and 15% incoming. Turnover and attrition have high costs and low-income students lose the most. Retirement is not the most significant factor for teacher turnover. An estimated 19% pursue other jobs. Reasons given are dissatisfaction and poor administrative support.

NCTAF challenged the nation to look at retention. We need to organize school for teaching. We know that teacher preparation reduces first year teacher attrition .Our graduate programs should be going to local school districts to offer to assist teachers in preparing for the National Based Certification.

Florida has 930 National Board Certified teachers in 2002 and has more in the program than any other state. We need to have Board Certified teachers mentor beginning teachers in low-income schools. Candidates can build electronic portfolios at the university level that can be used throughout National Board certification process.

People are asking for more research. FSU and University of Wisconsin at Madison are presently conducting research comparing student outcomes between non National Board Certified Teachers and National Based Certified Teachers.

ABCTE is an effort of the part of Education Leaders Council to come up with an entry level test for teachers not coming out of preparation programs. They are also working on Master Teachers test.

UCF/Rollins/Valencia Community College and School District of Osceola County and DOE Announcement: PK-20 Conference coming up at UCF on May 9-10 to highlight successful partnerships. Registration is free but limited to 250 participants. April 9 is the deadline for proposals.

Lunch: Rich Kunkel introduced guest speaker Dr. Joseph Torgesen, Director, Florida Center for Reading Research, Florida State University. Dr. Torgesen noted that there is leadership at the State Level for the Reading First Initiatives. The Reading Office at DOE is supported by the Florida Center for Reading Research (FCRR) and the Family Literacy and Reading Excellence Center (FLARE-Reading First) at UCF. Florida is 1 of first 3 states to get the federal money for reading

Reading has undergone a Renaissance in the last 20 years. Reading First is a delicate balancing act requiring not only scientific knowledge but also common sense and sensitive leadership.

Break

Robert Shockley, Past President of FACTE, introduced the FACTE Strategic Long Range Plan. The plan was described and discussed by the membership.

In developing the plan, the Strategic Planning Committee asked several questions. Who we are? How effective we are meeting our mission as an organization? How should we be positioning our organization for the future?

Members of the Strategic Planning Committee include Sandra Robinson, UCF; Carl Backman, UWF; Catheryn Weitman, Barry; Debra Blenis, FIT; and Harry Teitelbaum, Jacksonville University.

The committee noted that one of the strengths of this organization is its diversity. We have specific needs and we have general needs. Are there some roles we can play to help each other out? What can we as an organization do better internally to help us all out? What are some of the external issues in Florida? How are we organized to be able to address influencing policy?

The Committee will come back to FACTE fall meeting with specific recommendations and possible priorities. 

Membership dues really are our only avenue for funds. We are now a volunteer organization. The registration fees pay for the two meetings. We are not like other organizations that have full-time staff members and a source of income.

The Committee requests that everyone communicate ideas to committee members. The committee will then put ideas into topics for future discussions. 

Break

Rich Kunkel, President-Elect, FACTE, introduced Mary Laura Openshaw, Director, Just Read Florida! Ms. Openshaw discussed the governor's directions for reading and provided a handout.

Robert Shockley provided an update on the Holocaust Education Taskforce. In 1994 the state mandated instruction on the Holocaust. The Task Force meets annually to help school districts develop materials. Six centers have been established in Florida to provide assistance to teachers in delivering this content. In addition, the Task Force sponsors institutes every summer.

Friday, March 28, 2003

Rich Kunkel introduced the guest speaker, Dottie Minear, Associate Vice Chancellor, Academic and Student Affairs, Division of Colleges and Universities, Florida Board of Education

Dottie announced that Dr. Debra Austin is to become Chancellor of Colleges and Universities. She reminded members about the PK-20 Partnerships Conference on May 9-10 and noted that this is a change to spotlight what is working. Think about what is working, what your targeted population area is, professional development school options, what we can share with one another, and what we have learned about the process. She suggested that members encourage their PK-14 partners to attend with them.

Dr. Kunkel introduced guest speakers Ava Byrne, Barbara Harrell, and Betty Blue from the Florida Department of Education. Dr. Byrne noted that several DOE efforts are all under one umbrella: recruitment/retention efforts, educational leadership, Title II, transition to new certification structure.

The Department of Education will be sponsoring several workshops this year. The Symposium on Teacher Quantity was held in January 2003. A workshop on assessment was held in January-February. The Teacher Education Change Conference is scheduled for April 10-11 in Tampa at USF. This conference will focus on integrating of technology in teacher preparation curriculum. The Florida League of Teacher Best Practices Conference will be held on April 11-12 in Kissimmee. Faculty and students are invited. The DOE will sponsor lodging. The program will include concurrent sessions on reading, interdisciplinary instruction, arts integration, and hands on science. The Florida League of Teachers is 150 strong and provides teacher to teacher interactions. DOE web lists who they are and has a calendar of events.

Betty Blue reported on Title II reporting requirements She said that April 9 is the due date for the institution reports to go public. Institutions have developed the lists of completers and should feel comfortable signing off.

Barbara Harrell discussed the transition to new certification structure. Programs need to be modified to include the new competencies for K-6. These changes must be in place by September 2003 and the name of the program on transcripts should reflect the change. The spring 2004 (April) test will be the last offering for old tests. Students who take them must make application for certification under the old titles to DOE by June 30, 2004.

The Teacher Prep Customer Satisfaction Survey is in progress.

FACTE recognized Barbara Harrell's dedication to program approval and her professional assistance to all FACTE members.

Dr. Kunkel introduced guest speaker Madeline Strong, Independent College and Universities of Florida, who provided an update on ICUF. ICUF is working directly with the DOE. She reported that George Kirkpatrick is deeply missed but the ICUF institutions are still maintaining the direction he had set. 

Dottie Minear noted that the ICUF institutions should be sure to enter data into the PK-20 database.

Business meeting

The Roll call taken, with 22 of 29 institutional representatives present..

Minutes from the fall 2002 meeting were approved. 

The proposed agenda for the meeting was approved.

The financial report from the treasurer was accepted.

The FACTE logo was discussed. A motion was made to accept the logo but remove the s from the word "teachers" in the organization name. The motion passed. The new website address will be sent to the membership in April.

Jim Collins led a discussion on the FACTE white paper on professional development schools. An ad hoc committee has been identified to revise the white paper. Members include Harry Teitelbaum, Dottie Minear, Katherine Kasten, Fred Holman, Larry Daniel, and Charlotte Minnick.

Dr. Kunkel announced that the next meeting will be October 23-24, 2003, at Rollins College, Winter Park. 

Dr. Kunkel asked for feedback on this meeting. Members described it as a good meeting with a balance of academics and business. Some liked providing more time for the DOE report. 

The meeting was adjourned.

Minutes taken by Michelle Leonard and completed by Katherine Kasten.

Approved in concept by the membership on October 24, 2003.

Corrected October 28, 2003.

