Florida Association of Colleges for Teacher Education

Minutes of the Fall 2000 Meeting

October 19-20, 2000

Barry University, Miami Shores
Dr. Robert  Shockley welcomed the membership to the meeting at 9:00 a.m.. Sr. Evelyn Piche welcomed participants to the campus of Barry University.

Dr. Shockley introduced Dr. Sandra Robinson, Dean, University of Central Florida. Dr. Robinson presented an overview of the Florida Educational Standards Commission, including the role and responsibilities of the commission, the membership, the documents that the commission has produced, and the kinds of issues that educators might bring to the Commission. She responded to questions regarding the Commission's role in the new teacher preparation requirements. She also discussed the recent hearings on the rule language regarding recency of experience requirements for faculty in teacher preparation.

Dr. Shockley introduced Dr. Carl Backman, Special Assistant to the Vice Chancellor, Office of Academic and Student Affairs, Florida Board of Regents. Dr. Backman discussed the Task Force on Reorganization. He believes there will be a role for a central coordinating agency. Dr. Backman discussed the Talented Twenty program and current efforts to clarify the 19 credits required. Dr. Backman reported that BOR staff are working on accountability and the five-year program review system that the State University System uses.

Dr. Backman reported the resources to support new initiatives related to the Chancellor's initiative on PK-12 education might be sought through the Florida Institute of Education rather through the Board of Regents. Current projects relate to advanced placement mathematics courses and middle school reading. 

Dr. Backman distributed copies of a memorandum summarizing the SUS  institutions' positions in regard to new program approval requirements. He also distributed a one page document suggesting language that institutions may use in catalog copy as the rule changes are made. The Education Discipline Committee will meet in early November on common prerequisites. 

Dr. Backman reported that BOR staff are coordinating the list of program completers for all SUS institutions for the Title II report card. They are also monitoring progress on the Teacher Quality Enhancement Grant. Dr. Backman believes it is important for FACTE to invite itself into participation through a letter to David Ashburn, who heads up the certification division as well as the program approval division. Individual institutions may want to do this also, as well as the SUS education deans and the independent colleges and universities. The Teacher Quality Enhancement Grants were intended to be partnerships.

BOR staff are also initiating a study of state approved program graduates. Data will be collected on first-year teachers who have come through approved programs as well as those who have come through other routes. Finally, Board staff are monitoring what is happening on the state and national level. Improvement of teacher education programs is high on many, many agendas.  At the Orlando symposium, Dr. David Imig of AACTE listed five areas that we need to monitor. A summary is included in the newsletter.  

Dr. Backman was asked about why the disenchantment with teacher education. His response was that this is complex. Policy makers see the achievement gap and research substantiates that the most important variable is the quality of the teacher.  People are concerned that teachers are not prepared to use technology or to use the new research  on how people learn. Florida certification processes and rules mask the extent to which teachers are hired without appropriate credentials. 

Dr. Backman then discussed the Federal Report Card requirements.  He distributed copies of the state plan. He noted that the definitions and statements beginning on page 11 are important. Data will be collected program by program, even though the federal government wants data for the institution, not the programs. The state is required to report on alternative programs.  The Office of Instructional Research (OIR) at the University of Florida will do the data analysis for Florida. Data will also be submitted to Educational Testing Service, which has said it will have the report back by early January.

The luncheon began with a welcome to the campus by Sr. Jeanne O=Laughlin, President of Barry University. Dr. O=Laughlin described the importance she places on teacher education. Dr. Dona Thornton introduced Dr. Paul R. Corts, President of Palm Beach Atlantic College and Chair of the Independent Colleges and Universities of Florida (ICUF). Dr. Paul Corts, President of Palm Beach Atlantic College and Chair of the Independent Colleges and University's of Florida (ICUF) shared information about his organization and his willingness to work with FACTE on issues of a common concern. He expressed concern about the projected teacher shortages in the the State, as well as the political agenda that appears to be directed toward colleges of education. 

After lunch, Dr. Fred Holman introduced the guest presenter, Dr. Vicky Dill, Round Rock Independent School District, Texas. Dr. Dill said that the purpose of alternative certification is to bring good teachers to schools and particularly to children who have been historically badly served.  We need to attract mature people into the profession.

Dr. Dill noted that the Texas State Board of Educator Certification may not by rule do anything to "exacerbate the teacher shortage."  

In Texas, the IHEs made themselves available to assist the large districts with alternative certification. The districts did not have enough resources to do this appropriately. Dr. Dill worked with entities to develop alternative programs. The partners would decide which agency (school district, IHE, or service agency) would serve as the fiscal agent. Participants could sit in programs for course credit or inservice points, but participants felt the courses were desirable because they permitted people to move from state to state. Colleges and universities took risks and assigned faculty to teach classes that might have small credit enrollments.

Dr. Dill believes that the quality of candidate pools for alternative certification will not necessarily decline over time. She said there will be a constant need for midcareer people to change careers and do something that matters in human terms. They will  need a way that is expeditious and has integrity. Houston is now certifying about 300 a year; compared to the 600 they certified at the height of their program. 

All alternative certification programs in Texas are based on cohort groups and hands on experience. One advantage to school districts is watching the person in a yearlong internship before they are fully certified.   

Dr. Dill believes that Texas made a mistake in looking only at outcomes in the form of exit scores. She believes human oversight is needed for the programs.  Her experience indicates that passing the Texas tests does not guarantee that the candidate can teach. Failing the tests is a good indicator that the person will not do well.  Candidates must pass the EXCET test (Examination for the Certification of Educators in Texas) before being placed in a vacancy. This ensures that people know the content before practicing on children.

Dr. Dill described the sequence for the Texas programs. Most programs start in February, March or April prior to the fall in which candidates will begin practice. Businesses have agreed to release people for early field experiences such as guided observations in target certificate areas. In the summer candidates start intensive coursework, three or four times a week at night for three or four hours plus Asuper@ Saturdays three or four times a month. Intensive orientation is scheduled during the month of August. Candidates are placed in a vacancy on the first day of school. The best programs have many layers of supervision , from colleges and universities, service centers, principals, district mentors. Candidates are evaluated using the district's assessment system. Candidates complete one or two years of supervised internship. They are charged $200 to $300 a month for the costs of the program. An examination in pedagogy follows some experience.

Continuing accreditation for colleges will in the future be based on the initial scores of candidates on the EXCET test and the initial candidate scores on the district assessments of the learner centered proficiencies. Dr. Dill recommends coding in how candidates obtained certification. Texas elected not to code this information in.

Texas research indicates that alternative program completers may do as well as experienced teachers and better than traditional teacher candidates. These results may be a by-product of more maturity on the part of alternative candidates and the fact that alternative programs circumvented the 18-hour cap on education courses in regular programs. In 1997 the Texas legislature added certification by examination. Dr. Dill recommends heading this off if possible. 

Dr. Dill reported that Texas started this year with 41,300 teaching vacancies. About 22 percent of teachers are now alternative certified and 78 percent are certified by traditional college programs. 

Dr. Dill reported that the research shows extensive support for moving through programs in cohorts. No research is yet available about the success of independent study or noncohort models.

Dr. Dill described the commonalities in good alternative programs. Most successful alternative programs are collaborative efforts. Good alternative programs are not generic; they are tailored to specific contexts. Alternative programs attract older, more experienced candidates. Good programs include intense field experience, rigorous screening before candidates enter the program, and assurance of pedagogical knowledge  through course work or demonstrated competencies. Candidates must meet high performance standards in the classroom before receiving their certification. Entry requirements may be higher for alternative programs, some with GPAs of 2.75 and none lower than 2.5

Dr. Shockley introduced the FACTE Task Force on Alternative Certification, chaired by Dr. Sam Yarger. The purpose of the task force is to develop a FACTE position paper. Dr. Liz Rothlein presented the committee's charge and composition. Dr. Mary Collins and Dr. Carole Warshaw described existing Florida alternative certification programs in Hillsborough County, Manatee County, and Broward County. The Committee distributed for review some assumptions that might be used to guide alternative certification in Florida. Members were asked to read the assumptions, discuss them, and submit additional assumptions for consideration. Discussion ensued. 

To conclude the day, Barry University provided a presentation on the Miami Shores  Barry University Charter Middle School. Information was distributed about Project MECHA, Barry's program for migrant students (Migrant Education Consortium for Higher Achievement) using web tv.     

Friday morning=s session began with continuation of the alternative certification session. Dr. Mike Hynes reviewed the time line for the DOE grant work. We have only a short time to impact decision making. 

The FACTE white paper will include the agreed upon principles. To finalize the paper, Dr. Yarger will draft the paper in the same format as the previous FACTE position papers with a more developed paper and a one page summary. The draft will be distributed to the committee and then submitted to the Executive Committee for review.

Dr. Ben Nelms suggested that the paper include a description of alternative programs provided through the colleges and universities. He noted that a strength of the Texas program was the variety of alternative certification approaches. He also suggested that the colleges and universities should be involved in the development of the modules.

Dr. Shockley stated that he does not believe that districts will be developing the modules, Instead, the modules will be developed at the state level and districts will use these. Dr. John Hansen said the proposal submitted was drastically changed in the last month or so because of reduced funding. The DOE will need to use the universities for development.

Dr. Shockley introduced Ms. Barbara Harrell, Florida Department of Education, and Dr. Judy Wilkerson, University of South Florida. Ms. Harrell reported that the Florida Future Educators of America currently has 979 chapters statewide. Only 25 of these chapters at the postsecondary level. Because of the value of this group for recruiting new teachers, Ms. Harrell asked that each institution identify a contact.  The FFEA State Conference will be November 10-12. Limited exhibit area will be available. Institutions should contact Olga Gary at (850) 922-9750 for space. 

Ms. Harrell described a new web site: TeachinFlorida.com. The site will have online interviewing capability. Applicants can post resumes and do job searches. A support piece for teachers in the classroom will be added, including a means for showcasing best practice,  lesson plans connected to the Sunshine State Standards, and resources for parents. Ms. Harrell described this as an  "electronic briefcase." 

Ms. Harrell reported that the Teacher Satisfaction Survey has been revised and the methodology changed to get a better return rate. The survey will be sent out within the next couple of weeks. Onsite interviews will be conducted in five districts. The state survey does not replace individual institutions= surveys of graduates and employers. Institutions must do their surveys at the program level. Dr. Backman suggested that each insitution should receive a copy of the survey when it is distributed. Dr. Backman also noted that the survey is only for first year graduates and institutions may wish to survey others.

Dr. John Hansen provided a report on the National Report Card. Florida will need to describe how low performing institutions will be identified. The state plan says that we will not identify these institutions until 2003-2004 . By then, all institutions will require passing  the test as a condition of program completion (applies to freshmen entering this term). The state is not required to identify low performing institutions but is required to have a system for doing this. The state is required to rank institutions in quartiles.

Ms. Harrell reported that the IPEP document for 1999-2000 should be sent to all institutions in the next three weeks. A draft of the document was distributed. Reports for 2000-2001 will be due on February 1. Dr. Wilkerson recommended that institutions prepare one IPEP for the unit to the extent possible. She recommended judicious use of appendices and that institutions not include syllabi or the previous year's IPEP. The IPEP should be paginated and include a detailed table of contents. The check sheet should be filled out with the page numbers. 

Dr. Wilkerson distributed a working concept paper containing a draft rubric for continued program approval. This draft is currently under review. 

Business meeting
The business meeting was convened at 10:30 a.m. by President Shockley. The agenda was approved as presented.

Dr. Kathe Kasten presented the treasurer's report, which was approved as presented (see attached). On October 1, 2000, FACTE had a balance of $12,803.03 in its checking account. The minutes of the March 23-24, 2000, meeting were approved as submitted. Copies of the minutes from meetings of the Executive Committee were available for review.

Dr. Dennis Holt reported on the newsletter. The deadline for the next newsletter will be early February. Newsletters are also posted on the FACTE web site. 

Dr. Shockley reported on the Executive Committee meetings during the past several months. He said that he assumes that the membership wishes the Executive Committee to continue to track issues and to inform the membership. Dr. Shockley reported that he discussed attacks on the education profession with David Imig from AACTE. Dr. Shockley asked about the value of  FACTE joining forces with NEA/AFT on some issues.  Dr. Imig volunteered to set up some preliminary meetings at the national level. Dr. Shockley asked for comments on this proposal from the group.  Dr. John Hansen suggested that it would be easy to set up a meeting between the Education Task Force for the Council of 100 and a small number of deans and directors. Dr. Elizabeth Jakubowski suggested we should discuss work place issues with NEA/AFT. Sr. Evelyn Piche spoke in support of FACTE championing the cause of teacher education in Florida. 

Dr. Edward Kelly from Edward Waters College requested that Edward Waters be readmitted to membership in FACTE. Dr. Shockley noted that the bylaws call for a request and discussion at one meeting and then action at the next meeting. The item will be on the agenda for the spring 2001 meeting.

The spring FACTE meeting will be March 22-23, 2001, at University of South Florida. The Fall 2001 meeting will be at Lynn University on October 18-19.

Business meeting was adjourned at 11:20 a.m..

Dr. Fred Holman introduced the speakers for the final section of the program, discussion of the required changes in teacher preparation programs. Dr. Carl Backman presented a summary of responses from the 10 SUS institutions. The ESOL requirement is still unclear, and DOE will discuss this with representatives of the consent degree. DOE staff are arguing in support of an infusion model, not stand alone courses.  

Dr. Gloria Pelaez reported for Barry University. Barry faculty formed an institutional standards committee. Faculty just learned that some historically focused religion courses can be used to meet the social sciences requirement. Barry is considering reducing hours for student teaching, combining music, art and PE, combining children's literature and language arts, and offering a mathematics course with a laboratory instead of a science course with a laboratory. 

Dr. Mildred Berry reported for Florida Memorial. Students will take 18 hours of mathematics to meet requirements. They will take 10 hours of science to include the laboratory. Programs at Florida Memorial currently have 12 hours in reading but faculty have reconfigured the hours.  Dr. Berry feels that many students will deliberately pursue liberal arts and then seek alternative certification.

The fall meeting was adjourned at 12:05 p.m.
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