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 SEQ CHAPTER \h \r 1Florida Association of Colleges for Teacher Education (FACTE)

Fall Conference - October 14, 2004 

Sheraton Safari Hotel, Orlando
President Richard Kunkel opened the meeting at 8:25 a.m. on Thursday, October 14, 2004. He discussed the affiliation between the Association of Teacher Education (ATE) and American Association of Colleges for Teacher Education (AACTE) along with FACTE and Florida Association of Teacher Educators (FATE).  Scott Wise, President-elect of FATE, underscored the uniqueness of this joint meeting and invited all to attend FATE activities/events.  The joint session between FACTE and FATE at the end of the day was to focus on NCATE issues.
Guests were introduced: Shawn Banner, Zafer Unsl, Sylvia Fleishman, Sandra Burkholder, Jessie Jackson, Sundra Kincey, Keith Jones, Paul Gentle, Betty Blue, and Sam Perkins.

The meeting was then turned over to Scott Hewit, who also welcomed individuals.   Scott noted that FACTE’s emphasis this year was on candidate assessment.  He noted that there was a number of state meetings held with a variety of people from SUS and ICUF institutions attending to ensure that all candidates were prepared.  The focus this morning would be to look more closely at the outstanding efforts made from both SUS and ICUF institutions from around the state in the midst of working through FLDOE and NCATE Standard 1.  Modifications to the day’s agenda included: from 10:15-11:45 University of Florida and Palm Beach Atlantic would present their processes.  Kathy Hebda and R.E. LeMon would discuss Teacher Institutes needed in critical shortage areas.  Finally, Betty Blue would spotlight specific and general DOE issues.  
President Kunkel asked those who were attending FACTE for the first time to introduce themselves and then asked those who had attended previous meetings to do likewise. He then previewed the agenda for the meeting, noting that the business meeting will be on Thursday afternoon rather than on Friday morning, as was typical.

The following institutions then showcased their methods of responding to Standard 1on the Accomplished Practices for Program Approval and Standards 1 and 2 for NCATE accreditation. 
Barry University (Private, Non-NCATE) Highlights:  Discussed adventures, moments and dreams incurred along the development of Standard 1 processes.  Samples of individual rubrics and summative rubrics were shared, as was a process for linking the ESOL Standards to the Accomplished Practices.
Florida Gulf Coast University (Public, NCATE) Highlights: The design featured assessment in five stages, including benchmarks, assessments/assignments, and rubrics. Beginning in the spring 2005, LiveText will be utilized.  Presenters shared portfolio pieces and a matrix on Knowledge, Skills and Dispositions; noting that the piece on assessing dispositions was still under development.  The Accomplished Practices (AP) process involved student self-selection of evidences with some required evidences.  Three evidences were required for each AP. There were three checkpoints in Blocks 2, 4, and 5.  They also revised their post graduation follow-up survey.
Florida International University (Public, NCATE) Highlights:  Their in-house data base system was constructed through a PT3 grant which included an eportfolio.  The process involved the uploading of artifacts that students completed in courses and were tied to GPA, Accomplished Practices, Field Experiences and Internship. The eportfolio was evaluated three times during the program, with the last time during Internship. Each candidate had a personal webpage and had two semesters to upload items.  Artifacts uploaded were associated with two-to-three Accomplished Practices.  Four point rubrics determined satisfactory completion; each rubric had defined indicators.  FIU used “people soft”; however, they found that it did not collect all the information desired.
(Betty Blue commented on the importance of producing reports to improve programs and to see where the unit was going.)  
Palm Beach Atlantic University (Private, Non-NCATE) Highlights:  With their portfolio process they had two goals:  1) teach about Accomplished Practices and evidences; and 2) how to use software and constructing the portfolio.  A computer lab was open 50 hours /week.  Each graduate had three evidences for each Accomplished Practice; two-thirds of the evidences came from coursework; one-third from Internship.  In order to pass a class, the Accomplished Practice component was required to be mastered.   Faculty looked at a number of programs; they began LiveText in the fall of 2003.  A double-monitor system was set-up so that faculty could see evidences and the rubric along-side each other.
University of Florida (Public, NCATE) Highlights:  The development of their system took 14-18 months at a cost of approximately $500,000 dollars.  A faculty newsletter was developed to aid communication with faculty and adjuncts.  The design included 34 indicators of performance over all the Accomplished Practices, which were linked to knowledge, skills, and dispositions. ESOL standards will be added next.  Program area faculty developed a matrix that displayed assessments of each Accomplished Practice at least twice throughout the program.  They found that some courses had no Accomplished Practices associated with them; that there were “high stake” places in the program; and that some courses were developmental and hence would not be appropriate for an Accomplished Practice.  Guides were developed to aid in scoring the Accomplished Practices tasks.  UF’s old system included an eportfolio.  However, faculty migrated away from an electronic portfolio and a new system was developed.  In the future the new system will include an email automatically generated to the candidate with the rating and rationale.  There is a webmaster at the “front end;” and an assessment planning team that oversees the whole process at the “back-end.”  Next steps include looking at faculty autonomy and academic freedom within the process. 
Educator Preparation Institutes

Kathy Hedba and R.E. LeMon spoke on the Educator Preparation Institutes.  They highlighted the application process for an institute and the evaluation of the proposed application.  Kathy noted that the spring legislative session approved Bill 2986 for Institutes.  The training must be competency-based. Community colleges and senior institutions both can apply.  She noted further that Florida is in need of effective training and training for increasing student achievement.  
R.E. provided background and noted that the conceptualized draft bill of the Institutes was unofficially for the community college system, since more were offering bachelor’s degrees due to shortages in teaching and nursing.  He commented on the amount of flexibility contained in the bill. 
He has learned that schools of education were constricted at the state level by rules and regulations that were difficult to follow.  He recognized that the state approval process was both constricted and restricted.  People wanted flexibility doing more things.  Here was an opportunity to provide more flexibility.  He went on to note that both the State Board of Education and the Board of Governors have as their number one goal to produce more and better teachers; to acquire more productivity at all levels; and to produce more baccalaureates and more degrees in areas needed.
R.E. commented on the “Nurses vs Education dilemma.”  He noted that goals will get heightened awareness.  There was a drafted document looking at performance-based funding.  The legislation could require up to 10% of the SUSs to be put into a performance based funding at a cost of $270,000,000.   

R.E. also noted that the State Board of Education’s emphasis on strategic planning for higher education funding, especially for SUS institutional funding, will be channeled through critical priorities.  R.E. concluded by noting that that Florida seemed to dictate how the high bar should be set and how to set the bar.  Both he and Kathy encouraged Institute applications and thanked all.

Betty Blue noted the following during her update about program approval:
1. DOE/NCATE training rescheduled for December 3 at the Tradewinds Resort in St. Petersburg.  Information to follow.
2. Reminded all about the GK now used for admission as well as the CLAST/Praxis I.
3. Ombudsman—each institution should have an individual identified and in place –someone well versed in certification and the DOE.  

4. IPEP Periodic—rules sent forward. 

5. Fingerprints - she noted that we need to convince school districts to work together for a statewide clearance process for FDLE.  FACTE should give leadership to establishing a statewide system so there is one FDLE database.  School districts were also struggling and were willing to share data.  
6. K-12 memos that go out included information on NCLB regarding the reading endorsement and ESE subject matter areas.
7. Program approval cycles were noted—DOE will go to seven year cycles as soon as the rule changes from every five years. 
8. No “heads-up” from pending legislative session.
9. Rebecca Fifer noted that Ava Bryne sent Florida Future Educator recruitment information out.
10. The Future Educators of America Postsecondary Conference was scheduled for January 21-23.
11. TeachinFl.com is a virtual teacher center; information on “survival”, job searches, and tele-mentoring could be found at the site.  The site also logged in 219 on-line applicants.
Rich thanked Betty for always being so helpful.

Rich adjourned the meeting for lunch at 12:15.

FACTE Business Meeting:

President Kunkel opened the business meeting at 1:30 p.m. with the roll call of the institutions. The following institutions had representatives in attendance: Barry University, Clearwater Christian College, Flagler College, Florida A & M University, Florida Atlantic University, Florida Gulf Coast University, Florida Institute of Technology, Florida International University, Florida Memorial College, Florida Southern College, Florida State University, Jacksonville University, Lynn University, Nova Southeastern University, Palm Beach Atlantic University, Rollins College, St. Leo University, St. Thomas University, Southeastern College, Stetson University, University of Central Florida, University of Florida, University of Miami, University of North Florida, University of South Florida St. Petersburg, University of West Florida, and Warner Southern College. 

Acceptance of Minutes: Jennifer Platt offered a correction from the spring 2004 meeting minutes. The name of the building changed to:  UCF Academy for Teaching, Learning & Leadership.  
Motion to accept the minutes, as corrected, was made by Larry Byrnes; seconded by Walter Cegelka.; motion carried.
Theresa Vernetson, Treasurer, submitted the Treasurer’s report.  She announced that affiliate members had representatives in attendance.

By-Laws:  Our by-laws were resubmitted to AACTE.  The issue regarding an Executive Director was consistent with one third of the affiliates.   Constitutional changes included two new committees:  Professional Development, chaired by Liz Rothlin and Research and Policy Issues, chaired by Gloria Pelaez—both committees were looking for members.  
Discussion ensued about the Executive Director’s position.   Sally Naylor recommended that the position announcement remain open until October 31, 2004.  The position should have a stipend of $10, 000.   Walter raised a concern about the SUS level of lobbying for individual policies of that institution.

Budget:  Membership approval for budget balance was discussed.  Mary Collins made the motion for approval; seconded by Larry Byrnes; motion carried 

Rich announced that the SUS institutions should be aware that David Imig, CEO and president of AACTE was retiring.  The chair of the national search committee was Sandra Robinson. The search committee would like to have a candidate in place by the conference in February.  Rich proposed that a breakfast at the annual AACTE be scheduled as a way to honor Imig.  The meeting is scheduled for February 19-23 in Washington, DC.  Jim Collins suggested FACTE present Imig with a plaque or gift to commemorate his leadership.  Rich decided that the Professional Development Committee could determine a way to recognize Imig’s contributions.
Seed money for professional development activities was discussed.  Rich thought that $100-150 would be appropriated.  Larry Byrnes made the motion that $100 be allocated to the Professional Development Committee; there was a second; motion carried.
A reminder was made regarding the annual Florida Technology Conference in Orlando, January  26-28.  Rich proposed that we do a half-day preconference on January 25th. We could establish the content--the who, what, and when.  We would suggest speakers --they will pay for travel and speakers.  This was to be the first “charge” of the Professional Development Committee.
The executive committee suggested that the spring meeting be held at the University of West Florida in Pensacola towards the later part of March.  Joe Peters extended the invitation.
Rich suggested that the Research and Policy Committee examine the fingerprinting bill as a topic to investigate and see how the state could centralize processes and expenditures. 
Rich announced NCATE Training March 30-April 2 in Virginia.
The meeting was adjourned at 3:00.  All were invited to return at 3:30 for the joint meeting between FACTE and FATE regarding NCATE.

NCATE Informational Meeting with Dr. Margaret Crutchfield was held from 3:30-4:45.
Margie discussed the new streamlined specialty reports.  Nineteen Specialty Program Areas (SPAs) were using the new review process. She went through the new format.  The new process was uniform across SPAs; had online submissions; and tightened the link between the program review and the unit review.  Test data ought to tell the institution about teacher candidates’ ability to meet the SPA standards.
Minutes submitted by Catheryn J. Weitman, Secretary

