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The meeting was opened by Dr. Robert Shockley, President,  at 9:00 a.m. on Thursday, October 18. Richard Cohen, Dean, Ross College of Education, and Kathleen Cheek-Milby, Vice President of Academic Affairs, offered comments on behalf of Lynn University.

Dr. Shockley announced that several people who were scheduled to be on the program could not make it because of committee meetings preceding the special legislative sessions next week. Dr. Shockley reviewed the agenda and the planned changes. The intent of the meeting is to explore the planned reorganization of educational governance in Florida and the anticipated impacts on K-12 and postsecondary education in Florida.

Dr. Kathe Kasten reviewed the proposed by-law changes that will be acted on during the business meeting on Friday.

Attendees at the meeting introduced themselves.

Dr. Shockley reviewed events since the last meeting. FACTE prepared a white paper on alternative certification. We have also been following carefully the changes in the program approval rules in teacher education. We have been working with several state groups–the Florida School Boards Association, the Florida Association of School District Superintendents, and the Florida Education Association. Dr. Shockley observed that when people began to understand the impact of the changes on access to teacher education programs, they became supportive of our position that the changes should be held in abeyance until the new State Board of Education can examine the impact on the teacher shortage in Florida. Representatives met with Lt. Governor Frank Brogan about a month ago. 

Dr. Carl Backman, Division of Colleges and Universities, Florida Department of Education, reported on the school code rewrite project. Secretary Horne established a task force of about 24 people to work on this beginning a couple of months ago. The task force will send its recommendations to the State Board of Education and from them to the Florida Legislature. One change is an attempt to reorganize the statutes from organization by level to organization by function. People are asked to make recommendations on where each existing statute should be placed in the new organization scheme and also to make a recommendation on whether the statute should exist. The task force has been told that this is not the place to make substantive changes. Four principles guide the work: student-centeredness, seamlessness, user-friendliness, and statutory authority. Comments to the work group can be submitted through spreadsheets using the numbering system of the current statutes or through the Florida Board of Education website:  www.flboe.org.

Dr. Shockley introduced Dr. Steve Permuth, University of South Florida and a member of the Blue Ribbon Task Force. Dr. Permuth’s presentation addressed the history and direction of  reorganization. Dr. Permuth indicated that a number of factors drive the change. Much of the pattern of what we see today is an outgrowth of the 1998 constitutional amendment. The events of September 11 have made substantive change less likely at this time. The handouts provide some information. The blue sheet has the constitutional amendment and the final recommendations of the Blue Ribbon Committee on Education Governance. The Cabinet has given only 15-18 percent of its time to education, so a state board of education made sense. Dr. Permuth suggested that this change would have happened whoever was elected governor. The constitutional amendment does not include the overarching changes that will result from this or the code rewrite. What happened here was not evolution but revolution because of the change in party leadership from Democrat to Republican. The constitutional amendment empowers the governor to act on educational matters, similar to the provisions in 41 other states. 

Some people were involved in each stage and provided continuity–e.g., John Winn and Evelyn Lynn. The Committee developed two distinct models. One called for a dramatic change; the other was incremental. The minority report recommended that the State Board of Education deal only with K-12 issues. It was quickly rejected. The majority model became the operational design of the legislature. One dramatic change is in the role of non-public education in Florida: a larger role and accountability measures. Community colleges and private institutions were always represented during the process. The public universities and the K-12 section were not represented. until the PTA, FSBA, FADS came into the process very late. Elements should to work together to address impact on children.

The Transition Task Force was created to track the progress of the process once the Blue Ribbon Committee disbanded. The yellow handout describes the task force. 

The white handout describes how some of the Blue Ribbon Committee recommendations were implemented by the legislature. House Bill 2263 includes the guiding principles that should drive the education system in Florida. The handout also lists the results of HB 2263: new Florida Board of Education, Commissioner of Education, Education Governance Reorganization Transition Task Force. The model is on the next page. The duties of the Task Force were delineated in HB 2363, as well as the tools available to them. The Task Force Committee membership provided continuity: Jim Horne, Evelyn Lynn, Phil Handy, John Thrasher, T. K. Weatherell. Dr. Permuth served as a consultant to the Task Force.

The Task Force was mandated to issue recommendations by March 1, 2001, and every year in March thereafter through March 1, 2003, with a final report on May 1, 2003. The bill includes two areas of focus: 1) align mission, performance standards and measures to achieve an integrated system accountable to Floridians; and 2) align functions and structure to promote expanded access and efficiencies. Statutory authority cannot be changed to the Florida Board of Education until January 7, 2003. The Cabinet retains this authority until then. When the Task Force members ask questions, they are really asking for information and recommendations. Dr. Permuth suggested that we should not regard this as threatening but as an opportunity to influence the process.

The goldenrod sheet and green sheet describe the recommendations from the Transition Task Force and Senate Bill 1162 a year after HB 2263. About 42 of 47 recommendations of the Task Force were adopted by the legislature. SB 1162 provides a description of the changes made on July 1, 2001, and the directions to be taken. The Task Force has now assumed a monitoring role. 

Dr. Permuth noted that all of this has implications for FACTE. If we fear the political process, it will overwhelm us. FACTE may want to think about changes in membership. Students might be included to provide an additional voice. Teacher educators should be in the fore front. Alternative certification is here and isn’t going to go away. Now what are we going to do about it?  How we approach this issue is important. FACTE needs to pull together the K-12 community, the deans of education. FACTE should approach the state as a unilateral constituency. What is it that we can do as a K-20 entity that we can’t do separately?

Can college and university presidents get together with superintendents? Dr. Permuth predicts that Florida will become a charter state of education to free ourselves from federal regulation. 

Dr. Sandy Robinson asked how we get to the table to provide examples of how we have worked together K-20? Dr. Permuth asked us to consider what difference it has made politically. University presidents need to take teacher education on as key issue. If the presidents were together talking about advocacy, it would happen. 

The meeting was adjourned for lunch. Luncheon speaker Irving R. Levine offered comments on contemporary events.

The afternoon session opened at 1:30 p.m. with a panel discussion regarding the effects of education reorganization on postsecondary education. The panelists included Dr. Paul Corts, President of Palm Beach Atlantic College and of the Independent Colleges of Florida (ICOF); Dr. Richard Osborn, Provost, Florida Atlantic University; and Dr. Willis Holcombe, President, Broward Community College. 

Dr. Cort began by describing the ICOF organization, which includes 27 institutions that together are a significant force for meeting the educational needs of Florida. Reorganization creates an organized and strategic role for the independents. The independent institutions are concerned that the new organization might take away some of their independence.

Dr. Osborn described the role that the Board of Regents played for the State University System as a coordinating body. The Board had disadvantages such as some lack of coordination with the community colleges and the independents. The Board of Regents was also less aware of the circumstances at each member institution. Under reorganization, we will have better access to the trustees. They may be a useful bridge to legislators and to donors. On the other hand, trustees may be isolated from other trustees, which would present problems. Trustees may be inclined to deal with issues they should leave to campus administration. We also have the challenge of educating the trustees in both the role and the legal parameters. We don’t yet how we want the trustees to interact with faculty, with legislators, with others. Working with the trustees also demands a great deal of work, time, and resources.

Dr. Holcombe offered some general comments about the implications for community colleges. We have 28 community colleges in Florida. Five of the community colleges in Florida are among the largest 20 in the country. The community colleges are the result of a policy decision in Florida to keep the cost of education low for citizens. We are just beginning to understand the impact of having a Florida Board of Education, with tremendous opportunities and tremendous challenges. Members of the Board of Education are bright, energetic, and they want to leave their mark, which also makes them potentially dangerous. We should be proud of what Florida has already achieved in terms of articulation. Florida is widely recognized as the leader in articulation. ICOF, community colleges and universities recommended retention of the Articulation Coordinating Committee. We ought to watch what happens to articulation. Seamless K-20 notion will be hollow language unless articulation is taken seriously. Chancellor positions will be different than they have been in the past. Past chancellors have been responsive to the institutions; new chancellors may be more instruments of the board and the secretary. They will be part of a department that may be more separate from the institutions. This has caused the community colleges to consider more banding among presidents and with presidents from the independents and universities. The institutions may have more in common than the community colleges, for example, have with the community college chancellor. 

Dr. Osborn make some remarks about colleges of education. The colleges of education have had a difficult go with decision makers. The reorganization and the teacher shortages create an opportunity for colleges of education to influence policy in Florida. As an example, the current certification process is a straight-jacket and may, in fact, be contrary to what we need to do as institutions to meet the needs in Florida. We can’t just be reactive and defensive, however. Broward County advertised 1900+ positions and were only able to hire 1500. Roughly a third of the hires came from out of state. About half came from the local colleges and universities. The remaining 300 came from other colleges and universities in the state. In elementary education, we were doing a decent job of meeting the demand. In English, mathematics, science, and reading, we did not meet the demand. Broward needed 560 teachers in those areas, and the local colleges and universities provided only 20. If a third of our teachers are coming from out of state, we have little control over the quality of preparation for those people. The community colleges prepare about 62 percent of the candidates for teacher education. In the past we have tried to limit the role of the community colleges in teacher education. This makes it difficult for community colleges to promote teacher education as a career. We all have some innovative programs, but they didn’t touch enough people. 

Dr. Hilda Rosselli asked what can university presidents can do. Dr. Osborn replied that we have to find a way to reemphasize secondary teacher education. We must also talk about how we can more rapidly move people into teaching positions. Dr. Holcombe added that we need to approach school districts as industry employers and respond to them the same way as we respond in other industries. We need to talk about things such as incentives, guaranteed jobs, and other mechanisms that we would use in other areas. We need to market teaching as a profession. We shy away from discussion of salary, but teachers’ salaries look pretty good right now to people graduating with bachelor’s degrees. We could, in fact, use that as a plus. We haven’t looked at this as a supply-demand issue the same way that we would look at computer technicians. The two largest employers of nurses are two large institutions. They provide scholarships, they provide for uniforms, they make nurses in training feel wanted. Dr. Osborn added that in Georgia the nursing profession recognized that nurses were fleeing the profession as fast as they could enter. Groups worked together to address working conditions. 

Dr. Larry Byrnes asked whether business people have been involved in the discussion of these issues. Dr. Holcombe responded that business people were involved in the recent Broward summit and offered a number of suggestions. 

Ms. Betty Cox asked whether the panelists anticipate any changes in the daily life of faculty and teachers as a result of reorganization. Dr. Holcombe responded that the life of administrators will change radically, but the faculty will not be affected much. Dr. Osborn said that at FAU they have tried to minimize the impact on faculty and programs, but he does anticipate that more accountability data will be available at the institutional level, and that may affect faculty workloads over time. Dr. Cort added that for the independent colleges he anticipates that the major impact will be in the area of accountability. Dr. Osborn noted that we have challenges to do things differently in the future, but the governance system can be used to help legislators understand these issues better. Dr. Holcombe said that we need to define how freedom and accountability can work together in our systems. 

Dr. Shockley said that each college is facing frustrations because of the degree of regulation that we are subject to, which is limiting access points and increasing credit hours in programs. How can FACTE as an organization work with the panel members and the organizations they represent to articulate this issue? Dr. Cort replied that his experience with the Palm Beach Education Commission and the South Florida Annenburg Challenge shows him that business people understand the problem, though they are uninformed about the rules that have limited the colleges of education. We could better work together to inform the business community and with them try to solve the problem. Dr. Osborn added that this is a perfect time for organizations and groups come together to come up with similar principles and ideas. Resolutions die. Activities should be initiated to follow up on resolutions such as meeting with legislators, meetings with the Board of Education. Dr. Holcombe said that we need to remember that the recent mandated program changes were well-intended but misguided. We need to offer a plan for accountability.

Following the afternoon break, several speakers addressed current state-level initiatives relevant to teacher education. Dr. Kathe Kasten, University of North Florida, and Dr. Fred Holman, St. Thomas University, reported as members of the K-20 Partnership Committee. The committee was appointed to advise the Florida Department of Education on its Title II Teacher Quality Enhancement grant. The Committee has been meeting regularly since spring, and the next meeting is November 2 in Tallahassee. Course by course certification will end July 2002. After that time, the routes for teacher licensure will be completing a state approved program, getting a license out of state or completing a state approved alternative certification program.  Dr. Kasten distributed a handout that is Karen Wilde’s schematic for what the statewide model will look like and what elements the task force must address. First the applicant must get a temporary certificate by showing subject matter competency by passing the test.  The temporary certificate is good for 3 years.  Survival training is brief, must be operational for people throughout the year–probably a day or a day and a half.   While the person is employed by school district, a pre-assessment is conducted to determine professional knowledge. Next an individualized program of study for professional knowledge is to be developed for candidates to complete learning modules based on the Educator Accomplished Practices. An experienced mentor will help guide the candidate.  At the conclusion, the district must verify completion of the Accomplished Practices and the candidate must take and pass the professional education test. The Committee believes that there should be some flexibility to create local models but the law does not now allow this.  Staff have been developing legislation to amend this.  The other piece of possible legislation which would reinstate course by course certification.  Because of the huge gap created by the teacher shortage, this is thought to be necessary.  FACTE institutions were encouraged to track both of these pieces of legislation.  

Dr. Elaine Lifton, another member of the Committee, shared that it has been an interesting experience. The South Florida Annenberg Challenge has an advisory committee.  As a group, they began to look at a common legislative item related to alternative certification.  Their proposal is that not only should the law allow for individual customization, but also equity and parity in the two different systems.  

Committee members were asked whether this program for alternative certification will eliminate the need for colleges to offer secondary education teacher preparation programs. No one has a definitive answer, but that is certainly a possibility. 

Dr. Holman shared that the online modules are easy to use.  The modules help candidates learn how to do the skill but it is still hard to assess what candidates know or whether they are aware of what they know.  

Dr. Kasten said she felt the modules don’t really capitalize on the unique opportunity to maximize the immersion of the candidate in the schools. What we need is for the colleges to think about what we could offer that might be better.  Some may argue that we should not be in this business.  Others argue that we should struggle in the trenches with our public school partners with this problem. Dr. Holman added that if we don’t like this approach, we should create something we like better.  We all have questions about what we think will work and what won’t work. Dr. Rosselli suggested that it is time for all for the colleges to work together on developing a sound model.  This will require working together in ways that are different from the past.  Also, in light of the current budget crisis, it will require some resources, perhaps some of which could come from the Title II funds now held by the Florida Department of Education. 

Ms. Betty Cox updated the group on the Educational Leadership Task Force. She began by reminding us that Charlie Crist is still our current person in charge of our system and that it is important to remember that we have a current system in place.  This afternoon we have been operating under certain assumptions that may not hold.  We should be thinking about what is it we want educational systems to become rather than just tweaking the system.  It is important to value our K-20 opportunity. The Florida Department of Education is in transition to a K-20 office and a governor’s agency, similar to 30 other agencies.

Ms. Coxe reported that it has been difficult to reconsider certification in educational leadership. The current structures were developed over 20 years ago and are quite prescriptive. Although we still have vestiges of that system, there is no requirement to keep any of it except principal certification.  We are taking this process slowly. Ms. Coxe believes that universities should have a part in the development of the program and sees no reason why a person with a degree from an institution should not be able to be hired as a principal.

Dr. Sandra Robinson reported on the Education Standards Commission. She reminded the group that the Commission provides training on ethics and other topics and encouraged institutions to take advantage of the free training. The Commission was asked to assess the state of affairs for early childhood education. For this initiative, the ESC has developed standards and an overview of the early childhood profession and has found itself in the middle of a politically charged environment.  The private childcare providers are not happy with the core standards. The ESC is working on standards for substitute teachers and surveyed school districts regarding policies on training and requirements.  The ESC is also working on a definition of low performing teacher education programs for the Title II report card.  Ms. Betty Blue also clarified that it is not necessary that a state has to have a low performing institution, but each state must have a definition. The Commission will tie low performance to failure to obtain or maintain program approval.  Dr. Robinson recommended that when the ESC meets in an area, institutions should contact Dr. Adeniji Odutola to request time to share information about their units.  His email address is odutoln@mail.cot.state.fl.us.  

Dr. Elaine Lifton, Executive Director of the Florida Annenberg Challenge, demonstrated a free online assistance system for principals. The system was developed by cohorts of practitioners.  This online system could be helpful to new principals, experienced principals, or for principal training.  The site lists resources for principals by district and the DOE website. Users can ask specific questions, view all entries under a particular category, or view the entire subject list.  The address is www.principalportal.net. 

The showcase presentation by Lynn University concluded Thursday’s session.        

The business meeting began at 9:00 a.m. on Friday, October 19, 2001. A roll call of the institutions was conducted, with the following institutions present: Barry University, Bethune-Cookman College, Clearwater Christian College, Edward Waters College, Flagler College, Florida Atlantic University, Florida Gulf Coast University, Florida Institute of Technology, Florida International University, Florida Memorial College, Florida Southern College, Florida State University, Lynn University, Nova Southeastern University, Palm Beach Atlantic College, Rollins College, St. Leo University, St. Thomas University, Southeastern College, Stetson University, University of Central Florida, University of North Florida, University of South Florida, University of West Florida, and Warner Southern College.

Dr. Katherine Kasten presented the treasurer’s report on the budget position (see attachment).

Dr. Kasten presented the proposed budget for 2001-2002 (see attachment).

President Robert Shockley announced that the spring meeting will be at the University of Florida in Gainesville, March 21-22, 2002.

Dr. Dennis Holt presented the newsletter report. We published 1500 copies. Dr. Holt noted the new web address: http://pegasus.cc.ucf.edu/~facte/ Copies of the newsletter are available on the website. Dr. Holt thanked members for their contributions to the newsletter and encouraged members to submit materials for the spring newsletter. We have discussed distributing copies to the institutional board members as well as to legislators and state policy groups. 

Dr. Shockley reported that a mass mailing will go out to legislators, legislative staff, and other key policy makers to update them on FACTE activities. 

Dr. Shockley noted that we have no old business.

Dr. Shockley reported that the by-laws require an audit of the financial records of the organization by a subcommittee. Dr. Dona Thornton reported that her committee had audited the books and found them acceptable. 

Dr. Shockley offered as new business the proposed by-law change to split the responsibilities of the secretary and the treasurer. The changes passed unanimously. (See attachment for revised constitution and by-laws.)

Dr. Thornton reported for the nominations committee: Dr. Tom Pace (Flagler), Dr. Evelyn Piche (Barry), and Dr. Sandra Robinson (University of Central Florida). The recommendations of the committee will be presented at the spring meeting.

Dr. Hilda Rosselli recommended that we make sure that the fall meeting date does not conflict with the state professional meeting date.

Dr. Kasten recommended that we name a task force on alternative certification to track issues in the state and make recommendations to the membership. The motion was seconded and passed. Dr. Kasten and Dr. Fred Holman will cochair. Dr. Backman asked if the task force could include members from the K-12 and community college institutions. We agreed that it could and should.

Dr. Shockley reported that some members had recommended that we survey the membership regarding the content of the meetings. Dr. Holman recommended that we do an assessment at the end of each meeting to help us set an agenda for the future. Dr. Larry Byrne recommended doing the survey through the website. We agreed to move forward on this. 

The business meeting was adjourned at 9:40 a.m.

Dr. Shockley introduced Ms. Betty Coxe, Director of the Division of Public Schools and Community Education, Florida Department of Education. Ms. Coxe noted that beginning January 7, 2003, the K-12 sector, the community colleges, and the universities will all report to the same authority. If the family model holds here, the cooperation and collegiality among the education entities may improve. The goal of higher student achievement is common across all entities. We currently have data that show improvement in mathematics among Florida public school students; no similar improvement in reading. Only half of Florida’s third graders currently read on grade level. However, grades on FloridaWrites have moved from an average of below 3 on a 6-point scale to a 3.9 over the 10 years the test has been in place.

Ms. Coxe said that Florida’s accountability model is a national model. We need to refine the system to make it as good as we can make it. The formula for grading schools in Florida is changing. This year we will for the first time have the capacity to determine annual learning gains for every child. Florida is the only or one of a few states that will have this capability. The results won’t be without flaws, but they will provide us with a place to start. Schools will be graded on annual learning gains, student achievement, and improvement in the lowest 25 percent of the students in the school. Public hearings on the specifics are scheduled next week, and information is available on the website. The new rule will be presented to the Florida Board of Education on December 18. 

Ms. Coxe reported on a Department of Education initiative with the College Board to increase the rigor of curriculum so that students can go into the postsecondary system. We need to keep a focus on the vision. Every child should learn. We should have a high quality teacher and a high quality administrator in every school. People want high performance with some measure of success and choices about how to accomplish the goals.

Dr. John Hanson and Ms. Betty Blue reported on the federal report card. A copy of the report card was distributed. The statewide pass rate is 95 percent. All but six institutions are above 90 percent. Dr. Hanson reported on what he learned from this experience. About 100 Florida students took the incorrect test, so we are not getting this information clearly to students. Second, students who have completed the combined programs in a number of institutions will eventually need to take all of the associated tests. At this time, they only need to take one. Some institutions are just sloppy; some institutions still graduate students who have not passed all parts of the CLAST. Some institutions permit alternatives to CLAST, but the alternatives don’t count for teacher education. Twenty-five institutions had a 100 percent pass rate on professional preparation; the remaining four had 98 percent pass rate. We should put our efforts in program development, not test preparation. The results are also diagnostic: three programs had very low pass rates. We will eventually be able to see the Florida results and those for other states at www.title2.org.

Ms. Coxe reminded the institutions that CLAST is now dead and will be replaced by a new general education test. The new test will still include college algebra and may not yield different results. Ms. Coxe also reminded us about the streamlined certification categories. The biggest effects will be in Exceptional Student Education and Elementary Education. The new test for Elementary will include how to teach reading to K-6 students and a general knowledge base in elementary education. Barbara Harrell noted that the competencies for July 1, 2002, will be available after January 1, 2002. The new certification requirements will be phased in. The DOE needs to reexamine what the general knowledge test requirement will mean for the university/college requirements for general knowledge. Ms. Coxe noted that we need to remember than hundreds of people each year are not credentialed because they appear to be illiterate based on the CLAST results. 

Dr. Hanson suggested that FACTE be involved in some of the transition issues such as requirements for notice, consistency in requirements, and other issues. 

Ms. Coxe said that the statewide student achievement data shows problems at 6th grade and 9th grade. The results flatline at these two levels, even in mathematics. Florida has about 140,000 students at every grade level, but at ninth grade the number is 160,000-180,000. 

Ms. Barbara Harrell reported on several preservice initiatives. Results of the teacher prep survey will be mailed to institutions next week. The response rate was good, 52 percent of principals and 41 percent of teachers. The overall ratings reflect a high level of satisfaction from employers and students. Some areas indicate need for improvement, including preparing teachers to assist students with the FCAT and preparing teachers to use the standards. Our candidates also need to be better prepared to work with parents and to teach students to teach critical thinking skills. Classroom management and using technology in instruction are still issues also. 

The technical assistance document for ESOL was mailed on October 10. It took two-and-a-half years to get approval by the META group for the document. By fall of 2002 the required ESOL courses and programs must be in place. All state-approved programs completers beginning spring 2004 should have completed the ESOL requirements. Ms. Harrell reviewed the requirements. Infused programs require folio review. The due date for spring review is March 15, 2002. She urged institutions to be careful about the faculty qualifications, as many institutions have had difficulty here. Institutions that use infused models will need to develop mechanisms to accommodate students who transfer in from other institutions with courses that do not have the infused content. Retaking the courses is probably not a good option. Independent study or adding content to the required courses might be options. 

The DOE is in the process of providing reviews for the 2000 IPEPs. The DOE has not yet distributed the instructions for the 2001 IPEP, which will be due on January 15. New mandates this year include the Title II reporting requirements and the number of students who were hired in their first year after graduation. The recency of faculty experience mandate is also new. The Standards Commission made a recommendation on implementation. That recommendation is in the process of rule development. Ms. Harrell’s advice is that institutions should use the spring 2002 semester to get the infrastructure in place so that the requirement can be met beginning in fall 2002. Supervising interns does not count for the three days. Service can be in a public or private school. Ms. Harrell concluded by distributing information regarding the website TeachinFlorida.com

Dr. Carl Backman reported for the Division of Colleges and Universities. Staff from the old Board of Regents have been reduced dramatically. The units that remain are telling: facilities, planning and budgeting including accountability. The Division is watching issues of coordination among the universities. Various councils nave been formed: Council of Presidents, Council of Academic Vice Presidents, Council of Counsels, Council of Administrative Vice Presidents, College of Education Deans. FACTE has an important coordinating function. The One Florida Initiative is important to Governor Bush–eliminating race-based criteria while increasing minority participation. The Opportunity Alliance Program affects the postsecondary sector. Reorganization has happened; whining does not get positive attention. No institution can be all things to all people, but that is why we need to collaborate and pool resources to come up with creative solutions, even given the budget crisis. 

Dr. Backman offered a list of starter projects: Opportunity Alliances; alternative certification program (work together to improve the instructional materials); ESOL faculty shortages (convene a working group of K-12, community college, and college/university folks to develop common materials); foreign language programs; assistance to those community colleges such as St. Petersburg College as they develop new teacher education programs; we must develop an accountability system for teacher education, work that should be done collaboratively between FACTE and FATE; NCATE just released standards for professional development schools, and we should look at the standards against our professional development schools. Dr. Backman recommends we form a legislative action committee with FATE and maybe FADS and other groups to look at Statute 240.31, Teacher Enhancement Grants. The statute has never been funded. Dr. Backman recommends we press to rewrite this statute to waive requirements and develop pilot programs to meet the outcome requirements. This could essentially be a charter college of education model. This sort of approach could be taken to the Florida Board of Education and eventually to the legislature. Actions will mean more than words over the next few years particularly. Dr. Backman advised that we identify some doable projects, do them well, and publicize them. 

Dr. Shockley recognized Dr. Backman’s contributions to FACTE and to the colleges and universities in Florida, as he will be returning to University of West Florida in January. 

The meeting concluded at noon.

Minutes submitted by Katherine Kasten, Secretary/Treasurer.

Proposed Budget for 2001-2002

Florida Association of College for Teacher Education

Balance as of August 3, 2001:





$ 5,042

Anticipated Revenue:

Annual dues







$11,400

Fall meeting registration





$  1,900

Spring meeting registration





$  1,900

Total








$15,200

Anticipated Expenses:

Publications (two newsletters and white paper)


$  4,000

Fall meeting expenses





$  1,500

Spring meeting expenses





$  1,500

Speakers and consultants





$  4,000

Travel reimbursement





$  2,000

Web site maintenance





$  1,000

Miscellaneous
expenses




$  1,200

Total








$15,200

Balance as of March 15, 2001






 
  $13,472.78

Expenditures:
3/24
Spring 2001 meeting reimbursement, Mary Collins

 


$      50.00

and Elaine Bloom

3/31
UNF, reimbursement for fall newsletter





$    330.00

4/7
Louis A. Castenell, travel reimbursement





$    438.61

4/7
Louis A. Castenell, honorarium






$  1,500.00

4/7
Robert Shockley, travel reimbursement to FAU




$     927.36

4/16
Spring meeting expenses, Marriott Services, USF




$  2,098.65

5/17
UNF, reimbursement for fall and spring newsletters




$  3,270.20

6/28
Robert Shockley, travel reimbursement to FAU




$     716.14

7/30
Robert Shockley, travel reimbursement to FAU




$     743.98

8/2
Katherine Kasten, travel reimbursement to UNF




$     162.32

9/28
Katherine Kasten, stamps and miscellaneous expenses



$       52.57

3/15-10/17 Bank service fees and account adjustment




$       39.25


TOTAL


$10,329.08

Income:







3/17
Spring 2001 meeting registration






$    175.00

3/20
Spring 2001 meeting registration






$    275.00

3/24 
Spring 2001 meeting registration






$    350.00

4/17
Spring 2001 meeting registration






$      25.00

4/17
2000-2001 membership dues






$    300.00

4/30
Spring 2001 meeting registration






$      25.00

4/30
2000-2001 membership dues






$    500.00

9/20
2000-2001 membership dues






$    300.00

9/20
Spring 2001 meeting registration






$    100.00

9/21
2001-2002 membership dues






$    800.00

9/26
2001-2002 membership dues






$ 2,500.00

9/26
Fall 2001 meeting registration






$      50.00

10/1
2001-2002 membership dues






$ 1,100.00

10/1
Fall 2001 meeting registration






$    150.00

10/5
2001-2002 membership dues






$    500.00

10/5
Spring 2001 meeting registration






$    100.00

10/5
Fall 2001 meeting registration






$    150.00







TOTAL



$  7,400.00

Balance as of October 8, 2001







 $10,543.70 TC \l2 "
2001-2002 membership dues outstanding: $ 6,500






