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Minutes of the Spring 2001 Meeting

March 22-23, 2001

University of South Florida, Tampa

Dr. Robert Shockley opened the meeting at 9:00 am with introductions. Dean Jane Applegate, University of South Florida, provided a welcome to the campus.

Dr. Fred Holman introduced the speaker, Dr. Louis Castenell, currently chair of the board of AACTE, a member of the National Board for Professional Teaching Standards, and Dean of the College of Education at the University of Georgia. Dr. Castenell addressed the group. He said that so much in happening, particularly in Florida. His experience has been that business people have no sense of history. We assume they come to the table informed, but that may not be the case. Many of the new ideas today have been around forever, e.g., alternative programs and a master's of arts in teaching to raise the status of the career. 

One mistake we make in teacher education is wait until people are elected rather than trying to influence the course of events. Dr. Castenell provided an example from his experience in Cincinatti working with John Pepper of Procter and Gamble and chair of the National Alliance of Business. As a result of this relationship, Dr. Castenell believes that teacher educators in Ohio influenced the recent report from NAB on the teaching profession. 

Higher education generally is in a very precarious position, not just colleges of education. He said that in education we need to think like a college president. We should review Arthur Levine's statement on the changes in higher education. Providers will become more diverse; brick and click institutions will be the most desirable; more individualized experience for students; the focus will shift from teaching to learning. Levine concludes that dollars will follow the students and we will see deep and substantial investments in charter and private schools.

What is AACTE doing about this? It has a focus council dealing with strategic issues: accountability, leadership, for profits, TEAC and NCATE. The Learning First Alliance consists of 12 national organizations that are trying to work together to "advance responsible school reform." Dr. Castenell advised us to look at NE A's most recent publication, The Opportunity to Excel, as it portrays colleges of education as incidental players. NEA is launching a for profit graduate program with teachers teaching teachers.

Dr. Castenell’s final comment was, "You don't control the waves, but you can learn how to surf."

Dr. Shockley introduced Charlie Crist, Commissioner of Education. Mr. Crist began by describing his background. He was a student senator from the College of Education at FSU. He is the grandson of a barely educated Greek immigrant, who came to the US at age 14 and who understood the power of education for his 7 children. 

A questioner expressed concern about conflicting policies related to the critical teacher shortage. Mr. Crist responded that there are conflicting points of view. We need to open the window of opportuinity to teach, but cautiously. He said that policy makers hear stories about people such as his fasther, a doctor, who couldn't teach science in Florida. Legislators need help in figuring out how to address the shortages. Teach Florida scholarships is one proposal, 5000 scholarships for high school graduates. We need appropriate training for people with content knowledge. 

A member of the group asked what incentives exist for paraprossionals? Could they qualify for the scholarship program? Mr. Crist responded they could qualify for the program or it can be amended.

A member noted that program approval rules are also a concern. We need the flexibility to design programs with accountability at the point of completion. Commissioner Crist is willing to look at the issues. He suggested that we should lobby our legislators, as we are lobbying him.

A member asked what will encourage students to go into teacher education when they can get quick entry with a degree in any field? Mr. Crist responded that we need a plan. 

Several audience members raised concerns. One noted that the institutions that prepare teachers have not been party to changes made in the requirements. One suggested that Florida has more conversations about dialogue and less dialogue than anywhere else he has been. One observed that the outcome of the current approach is likely to be a solution to the teacher shortage without creating the circumstances in which children will learn more. Classroom management and field experiences are required in approved program, but no similar requirements exist for people who come in by other routes. 

Retention of teachers is an issue which will probably apply to new teacher regardless of their preparation route. Somehow we have to ensure we have support systems to keep people. Increased pay is an issue also. Respect for teachers has been lost. Mr. Crist believes this is starting to turn around.  

One audience member said that we need leadership from DOE to bring the bifurcated professionals together to talk seriously about planning. We have fewer differences than compelling agreements about what needs to be done for the good of children. 

Mr. Crist concluded by saying that he has a web site and is receptive to continuing the dialogue.

After lunch, Dean Jane Applegate introduced Dr. Judy Genshaft, President of the University of South Florida. Dr. Genshaft said she would like to raise some questions and challenges for the future and to focus on issues within our control concerning programs at the undergraduate and graduate levels. She said we need to double our efforts to recruit minority teachers. Technology also raises issues. How might technology revolutionize education? We need to take charge of technology. We need to think outside the box to address the teacher shortage while having entrants be fully trained. Teacher training must be driven by clear understanding of theory and practice. High quality programs mean less attrition from the profession.

Dr. Genshaft said that our graduate students in education must be as good as those of any other college across the campus. We must be an incubator for quality research and lead the way on the best methods for working with children. The National Research Council issued a report a year ago calling for not more but more relevant education research. 

Faculty in education should be actively engaged in the schools. Schools are turning to us for answers, but we need to work with them to find the answers. The nation is looking at Florida to see how our education system will be structured. 

Dr. Genshaft asked about the attrition of teachers in Florida. Nationally, retention rates are higher for high quality programs and in schools that have support for beginning teachers. 

Concern from the University of Tampa that teachers who are cooperating teachers for interns tell us that they can't take on the responsibility of supervising an intern. Dr. Genshaft responded that this is a serious concern. More responsibility falls on the college, then, to ensure that the interns are having a good experience. We need most of all to maintain quality or we will be hit for both too little and too few. Dr. Genshaft noted many teachers stay in teaching in private schools. 

Dr. Genshaft noted that there is also a shortage in administrators. School principals make an enormous difference in the amount of respect teachers feel. It is troublesome that administrators may feel they have "moved beyond teaching."

Dr. Genshaft said that the traditional undergraduate has changed: has a shorter attention span, is less willing to sit for long periods of time, has more need to be entertained. She said that we must take charge and be proactive. Her experience is that we must focus on two or three themes. We can be creative but need to maintain quality. 

Dr. Fred Holman introduced members of a panel to discuss the roles of colleges of education in responding to teacher shortages: David Mosrie from the Florida Association of District School Superintendents (FADSS) (via teleconference); Karen Oliveras, Florida NEA; Max Schmid, Superintendent of Charlotte County Public Schools; and Bob Shockley, FACTE.

Dr, Mosrie talked about teacher shortages. Governor Bush asked FADSS to work with his office on this issue. Some proposals that FADSS made did not make it into the governor's budget proposal because of funding issues. Others did such as a proposal on part-time adjunct teaching. Another proposal would allow people who retire from the DROP program to return in 30 days. FADSS also proposed scholarship plans and a year long residency program.  

Karen Oliveras noted that this is the first time that NEA has been invited to participate in a FACTE meeting. She said that we must maintain high standards. Colleges of education need to work closely with local districts and local union affiliates. Teacher education students need an internship experience that matches what their first year will be like. They are unlikely to be hired into an A or B school. Ms. Oliveras would like to see colleges and universities work with education career academies. She said that we should create a degree in education that is more feasible for paraprofessionals. She noted that scholarship support is important to recruiting young people. Also, obviously the state needs to do something about the salaries for teachers. 

Superintendent Max Schmid said his father, a farmer, encouraged him to go into teaching. He said that he didn’t know until two weeks ago that FACTE exists. Mr. Schmid is in his seventh year as a superintendent, one of a few with that longevity. He noted that many rules are passed in Florida without attention to all the consequences. An example is shortening the vesting period for the retirement system. Mr. Schmid said that the five top reasons for leaving teaching were pregnancy, dissatisfaction, salary and benefits, retirement, and career change. We can do something about every one of those factors. We also need to deal with issues of growth in Florida. One reason for growth is changes in immigration regulations. We need to study why people home school their children. We can bring many of these children back into the system through alternative programs.      

Mr. Schmid suggested that colleges of education could do several things. Expand where and when we offer programs to give more access. Identify people currently working in schools in other capacities and provide resources to get them into teacher preparation programs. We should screen better to eliminate those who really don't like children. Those folks are part of the 20 percent who leave because they don't like teaching. We must expose people early to children. Remove requirements that are barriers to getting people through programs in a timely manner. Mr. Schmid noted that the Alliance of Educational Leaders in Southwest Florida, made up of 11 presidents of postsecondary institutions and school superintendents, is a good model for other areas of the state. Other job alike groups have been formed as an off shoot of this, MIS groups and others. 

Dr. Shockley noted that at the fall meeting at Barry University we discussed the fact that we are not doing a very good job of talking to other people in the education profession. He began discussions with individuals such as Maureen Dowd (FEA) and David Mosrie of FADSS. He has been warmly received. David Imig, AACTE, is interested in having Florida become a model in partnerships between the teachers association and the AACTE state affiliate. Dr. Shockley noted that teacher shortages have created a keep interest on the part of the press in teacher preparation, as will the federal report card. We need to capitalize on these opportunities. 

A question was asked about placement of new teachers. Ms. Oliveras replied that some union people, like people everywhere, are resistant to looking at other possibilities. She believes things should change. For example, new teachers should only have a two-thirds load. New teachers should not have floating room assignments. These ideas need to be included in the union contract.   

Dr. Mosrie was asked for clarification on adjunct status. He said that we still need to define many of the details. Colleges and universities can help us work this out as a form of alternative certification. 

Ms. Oliveras recommended the web site www.nea.org/recruit/minority for descriptions of successful strategies for recruitment of minority teachers. She also noted that a group called the Florida Friends of the National Board promotes National Board certification. 

Dr. Shockley reviewed the history of FACTE’s concern with alternative certification. Dr. Vicki Dill was a featured speaker at the fall 2000 conference. During the conference, a task force chaired by Dr. Sam Yarger presented a set of key assumptions which were discussed and revised by the assembly. Based on these understandings, Dr. Yarger and Dr. Kathe Kasten drafted a FACTE white paper on alternative certification, which was approved by the Executive Committee on March 7, 2001. Dr. Yarger and Dr. Kasten were introduced to discuss the paper.

Dr. Yarger reviewed the context provided in the paper for the recommendations. The paper argues that teachers need more than content knowledge to teach well. Alternative teacher certification programs are usually apprenticeship programs that match a novice with an experienced teacher. They often provide little time for development of key competencies and reflection. This approach undermines the intellectual underpinnings of teacher education. At the same time, Dr. Yarger noted that the paper does not take a position in opposition to alternative programs.

Dr. Yarger reviewed the research on alternative programs. He noted that there are no large-scale studies, and the research does not represent a well-organized body of knowledge. Robust or full-service preparation programs are often, but not always, rated better in terms of teacher ratings, student learning, and retention in the profession. 

In Florida policy has over-regulated full-service programs, exacerbated the teacher shortage by encouraging retirements through the DROP program, and enabled school districts to operate alternative programs held to different standards than the fully approved programs. 

Dr, Yarger reviewed the three assumptions in the paper: 1) recognition of the need for alternative certification programs; 2) recognition that full-service programs are preferable; and 3) assertion that the strongest alternative certification programs will be grounded in collaborations among school districts, postsecondary institutions, and the state department of education.

Dr. Kasten then reviewed the nine recommendations developed in the paper. 

In discussion, members of the assembly suggested reordering the recommendations; questioned whether we should have fewer recommendations; suggested highlighting some of the key components of successful alternative certification programs; and suggested that we might highlight the assumptions and call them, more appropriately, “convictions,” “beliefs,” “principles,” or “guiding beliefs.” The assembly also discussed to whom and how the document should be distributed. 

Thursday’s session concluded with a showcase presentation on the Special Education Program at University of South Florida lead by Dr. Daphne Thomas. A reception in the rotunda followed.

Dr. Shockley introduced the first speaker on Friday morning, Ms. Barbara Harrell, Florida Department of Education. Ms. Harrell introduced Ms. Betty Blue, who has joined the office of program approval. Ms. Harrell recommended that members look at the teacher recruitment web site TeachInFlorida.com, which was launched in November. She reported that public institutions are encouraging their students to post resumes on the site.

Ms. Harrell reminded the membership that the new ESOL requirement is effective for freshmen entering fall 2000 or later. Programs that prepare teachers to be primary deliverers of literacy and language are required to include training that leads to the ESOL endorsement. These include primary education, elementary education, English, and some ESE fields. Programs must include five courses or use an infused model that includes at least two courses. Other programs must include a course that addresses the five areas specified in the certification rule or use an infused model that must be the equivalent of 60 hours. No field experience required here. Courses should be taught by qualified faculty. Minimum faculty qualifications are 45 clock hours of preparation. Programs that include the five courses do not need to submit a folio for review, but those that use the infused model must do so. Folios should be submitted by fall 2001. State institutions that exceed the 120 hours must submit a special request to the Board of Regents for approval. 

Ms. Betty Blue discussed the federal report card requirements. She is the Title II coordinator for DOE. Web site is Title2@westat.com. The report is a three-part process: institutional report, certification and licensure, and classroom teachers. Institutional reports are due April 7, revised to April 9 because of the weekend; the report goes to US Office of Education on October 7, 2001. Because of an error, SUS institutions were provided data from 1998-99 instead of data for 1999-2000. If they file the April 9 report using 1998-99 data, the report with the correct year data will be due on May 14. Data for 1999-2000 will be emailed when possible on April 1. The rule of 10 means that if an institution has fewer than 10 program completers, those programs will be pulled out and reported only every three years. Data will still be included in the state report.   

If institutions update the data, the changes should be indicated in bold with a statement regarding what the supporting documents are.

Ms. Ruth Shearon, reading program specialist for DOE, made comments to the group and distributed a document on a K-20 seamless Florida system for reading.   

Dr. Carl Backman, Florida Board of Regents, was introduced by Dr. Fred Holman. Dr. Backman noted that this will be the last report from the Florida Board of Regents to FACTE. He reported that the revised Florida teacher certification categories will be K-6, age 3 to grade 3, and birth to age 4. For middle school the separate middle grades areas will be retained but the integrated program will be available also. In the combined programs, 30 hours will be required in the combined areas. Information on common prerequisites will be distributed to all institutions. Dr. Backman distributed a handout on legislation related to reorganization. Chancellors will be appointed for public schools, colleges and universities, and community colleges, and an executive director will be appointed for independent education. All will report to the commissioner. A seven member oversight board will be appointed by the governor to begin this summer. All state universities and independent colleges with SACS accreditation will be under the division of colleges and universities. To get access to the bill go to MyFlorida.com. John Winn, Executive Director for the Task Force and the governor's aide on education, and Phil Handy have been influential in developing this legislation. Both the current State Board of Education (i.e., the cabinet) and newly established Florida Board of Education will exist until January 2003.

Dr. Backman distributed a handout that lists the house and senate bills related to teacher education. A number of bills are related to incentives for teaching, and several bills are related to alternative certification. Dr. Backman recommended that members talk with institutional lobbyists and local legislators about the bills we care about. 

At the conclusion of his remarks, the membership formally thanked Dr. Backman for his service to FACTE as representative from the Florida Board of Regents and the State University System..        

Dr. Shockley opened the spring 2001 business meeting. Minutes of fall 2000 meeting were distributed.. A motion was made, seconded, and passed to approve the minutes. Minutes will be distributed by email prior to the meeting in the future.

A motion to approve the agenda was made, seconded, and approved.     

A motion to approve the budget report was made, seconded, and approved.

Dr. Shockley provided a report from the Executive Committee. The Executive Committee has held regular meetings by telephone conference. Much of the meetings has been spent discussing the meeting program.

Dr. Shockley reported that next meeting of FACTE will be at Lynn University in Boca Raton on October 18 and 19. The spring meeting 2002 will be at University of Florida in Gainesville.

Dr. Dennis Holt provided a report on the newsletter. He reported that we printed 1,500 copies at a cost of about $1,400. The publication date for the fall newsletter will be early September. Dr. Holt was asked who receives the newsletter in addition to the member institutions. Dr. Backman said that he distributes about 20 copies to BOR staff and key others. It was suggested that we send the newsletter to all legislators this year Dr. Thornton reported that we also sent the newsletter to AACTE state presidents. We should get copies to the institutional boards once they are appointed. Institutional representatives should distribute copies at the institutional level. Dr. Holt was formally thanked for his work. 

As old business, the membership consider a request for FACTE membership from Edward Waters College. Dr. Shockley reported that Edward Waters College now has conditionally approval for its teacher preparation programs and has requested to join. Dr. Alan Shepherd made comments on behalf of the college. A motion to admit Edward Waters to membership in FACTE was approved unanimously by 21 voting institutions.

As new business, Dr. Suzanne Martin of University of Central Florida reported on the Title II work group meeting and recommended adoption of the following definition of low performing institutions as developed by the work group.

Low-performing institutions of higher education in the State of Florida, for purposes of the Higher Education Act, Title II Report Card process, will be defined as institutions whose completers achieve less than a 90% pass rate on the Florida Teacher Certification Examination. 

A motion was made and seconded to approve the statement. The motion was approved by voice vote. 

Dr. Mary Collins, President of the Florida Association of Teacher Educators, reported that the annual FATE conference will be held in Ft. Lauderdale on October 4 and 5.         

A general discussion was held about release of the federal report card data. Some institutions are planning press releases and posting of the report on their web site, in addition to publishing the results in the catalog.

The spring 2001 meeting adjourned at 11:10 a.m. 

Submitted by Katherine Kasten, Secretary-Treasurer






