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Minutes of the Spring 2002 Meeting

March 21-22, 2002

University of Florida, Sheraton Hotel, Gainesville
President Robert Shockley opened the Spring 2002 FACTE Conference at 9:00 a.m. on Thursday, March 21, 2002, at the Sheraton Gainesville Hotel. He thanked the University of Florida for their hospitality. Theresa Vernetsen, Assistant Dean for Student Services, gave the welcome on behalf of UF and Interim Dean of Education, Ben Nelms.

Dr. Shockley asked participants in the conference to introduce themselves. He presented an overview of the meeting agenda. Dr. Shockley reminded the membership that a few years ago we had been marginalized as a participant in public education. Since then, FACTE has been working to build relationships to other professional groups and offer ourselves as partners in the improvement of education in Florida. Dr. Shockley referred members to a summary of the “No Child Left Behind” legislation available at the back of the room. 

Dr. Hilda Rosselli, University of South Florida, provided a brief report on the position paper that she and Dr. Betty Heins, Stetson University, have been working on with others. Dr. Rosselli described this position paper as a logical next step for FACTE. A previous white paper had laid the ground work. The paper is timely given the dialogue nationally, including the recent USA Today statement by AACTE’s David Imig. In the paper the authors have tried to define common outcome elements while preserving institutional flexibility. The paper recommends streamlining and aligning of accountability measures. Dr. Rosselli sees this moment as a time to work in a true partnership with school districts to address issues of teacher quality, not only our own graduates, but also others who are struggling in their beginning years of practice. 

Dr. Sandra Robinson, University of Central Florida, presented an update from the Educational Standards Commission. The Commission meets about six times a year. Commission staff do ethics training for preservice teachers. Dr. Robinson encouraged institutions to take advantage of this. The Commission has been discussing credentialing of substitute teachers, but school districts are not supportive. A survey of districts found that training varies from a few hours to several days. Martha Miller, Florida Department of Education, reported to the Commission that DOE had severely underestimated the amount of student growth in Florida. This growth is expected to continue for the next several years. 

The Commission has also been developing the Florida definition of “low-performing institutions” for Title II reporting: institutions with more than 50 percent of programs denied or in the third year or more of conditional approval. Participants discussed this proposal. Betty Blue reported on this issue as the Title II coordinator for Florida. She noted that the legislation requires that each state come up with a definition. The Program Approval Board and Standards Commissions rejected using program approval as a measure. The fear was that programs would be misinterpreted as institutions. The primary concern was to try to work within the system already in place rather than come up with a whole new system. Ms. Blue also noted that it is not necessary for states to identify low-performing institutions. We must have a process. Dr. Sam Yarger argued that this definition will not satisfy those who drafted the legislation. It will instead be seen as yet another piece of evidence that we don’t confront our weaknesses. The Florida rule (5.066) is a separate concern and requires passing the examinations before program completion. North Carolina has already submitted a definition, which is available on line at www.TitleII.com. Perry Castelli, Florida Southern, asked whether low-performing institutions will be offered technical assistance. Barbara Harrell and Betty Blue replied that assistance has always been available to institutions that request it. Dr. Robinson noted that we must always be mindful of unintended consequences. The definition will be discussed at the April 11 meeting of the Commission. 

The future of the Education Standards Commission is uncertain at this point. In support of what Dr. Shockley said, Dr. Robinson noted that we need actions. We need to make what we do more visible. 

Dr. Shockley announced that John Winn is ill and will be unable to attend FACTE. Dr. Fred Holman, President Elect, introduced Dr. Will Holcombe, President, Broward Community College.

Dr. Holcombe noted that he has no official standing to represent community colleges at this meeting. He intends to speak candidly and only on his own behalf. He traced the history of the community college system in Florida. The reason for establishment of the community college system was economic, not educational: to ensure low-cost education in the state. Dr. Holcombe presented data about the aging of community college faculty and administrators. He also presented data about Broward County’s hiring needs. Broward is the fifth largest school district in the country and now hires about 2000 teachers annually, but this number will increase to about 2300 a year in the next few years. The Broward Consortium of institutions aims in part to help shape the dialogue on public education policy in Florida and take the initiative away from the politicians. The general education requirements are an example of policy gone wrong. 

Dr. Holcombe made some comments on the community college role. The role is changing somewhat. Three community colleges have requested four-year degree granting authority, and two of them requested authority in education. In the Reed-Herbert eras, people discussed the need for a middle tier of institutions. Florida ranks low among the states for bachelor degree production. The Post Secondary Education Planning Commission examined some alternatives which were rejected because of cost. Making some community colleges four-year institutions was still a possibility. St. Petersburg Community College has now become a four-year institution by legislative action. They are authorized to offer four-year degrees in three areas, including education. A process for community colleges to petition for four-year programs has been developed for “areas in which need exceeds capacity.” CEPRI is now considering some applications. The worst response from the postsecondary institutions would be indifference or just trying to recount what we have. We need to come up with new ideas and identify problems we haven’t explored thoroughly and thoughtfully. The Broward Consortium with business leaders is identifying ways to market teaching and provide financial incentives in the form of scholarships and loans. 

Dr. Yarger asked how prepared the faculty at Broward would be to take on four-year teacher education programs. Dr. Holcombe replied they would be well-prepared. Many of the faculty currently adjunct for the four-year institutions. St. Petersburg had no problem getting provisional accreditation from the Southern Association of Colleges and Schools.

Dr. Kunkel reported that FSU convened a symposium on the decline in prepared community college administrators. They found many graduate students who didn’t have the community college label on their degrees but did have those aspirations or positions. Dr. Holcombe said that the postsecondary institutions don’t appear to have the same commitments to these programs that they once had.

Dr. Katherine Kasten asked a question about establishing and sustaining partnerships such as the Broward Consortium. Dr. Holcombe replied that FAU and BCC had an institutional commitment when FAU was given the charge to serve Broward County. Nova Southeastern was a natural third partner. Teacher shortages and educational issues have created a new sense of urgency. We have too long let the vision of teaching be determined by the front page of the newspaper. 

Dr. Kunkel asked about St. Petersburg College and the number of postsecondary institutions that have a presence on the campus. Dr. Kunkel asked Dr. Holcombe to comment on trends for the future. Senator Sullivan tried to do something in the prior legislative session with four community colleges. He found the solutions could not be cookie cutter in nature, as different areas of the state have different needs and service opportunities. He has abandoned that plan and migrated to the notion that higher education is key to economic development in the state. Access is key, particularly in fields that have direct impact on economic development. Communities ought to be able to expand access to those programs. The multi-university model at St. Petersburg is common. This is program-driven collaboration, and one that brings in excellent programs rather than try to develop them.

Dr. Rosselli asked about the notion that need exceeds capacity. She believes it is not clear that opening a new institution will really address the issues. Dr. Holcombe agreed that it is not clear yet what the results will be and whether the new programs will be more innovative, relevant, and less expensive. Dr. Holcombe asked how much of the richness of the existing institutions has been directed toward solving the problems of education in Florida. Not enough is clearly the answer. We can, for example, solve the problem of unpaid internships. Dr. Linda Blanton noted that the teacher shortage is as much an induction and retention issue as a production issue. Dr. Holcombe agreed and noted that we have to be business-like in how we do this. We need to be more business-like in tracking our results, become more like an industry here. Dr. Blanton noted that the postsecondary institutions should be doing the research on this. Production may be driving this because we have the data to support the concern. Dr. Holcombe said that we have to get control of the microphone, but we can’t do that individually or even as single institutions. We need research badly, but it needs to be research that points to a policy direction.

Dr. Holcombe noted that Florida is so far ahead of the rest of the country in university-community college collaboration that we need to invent new models. Teacher shortages gives us an issue to rally around. 

Dr. Shockley noted that the leadership of the postsecondary institutions has made the Broward Consortium work. They meet regularly. They send strong messages to faculty and deans.

After lunch, Dr. Shockley introduced Ben Nelms, Interim Dean of the College of Education at University of Florida. Dr. Nelms noted the collegiality among the teacher educators in the state of Florida and attributed part of that to the existence of FACTE. Dr. Nelms introduced Dr. David Colburn, Provost, University of Florida.

Dr. Colburn directed his remarks to confronting the issues of educating all children in Florida. He described some of what the University of Florida is trying to do. UF has initiatives to address pre-school readiness. David Lawrence, former publisher of the Miami Herald, has been hired to lead discussion at UF and in the State about how to do this. The Alan and Dolores Lastinger Center exists to assist elementary teachers, particularly in Duval County. Don Pemberton of Take Stock in Children has been hired to direct the center. UF also has the Center on Children and Law, the program led by Dr. Barbara Woodhouse from the College of Law. At the secondary level, UF has partnerships with five disadvantaged, primarily minority schools in Duval, Dade, and now Orange counties. UF is building courses to provide access to mathematics and science courses for secondary students for whom these courses are not available. The deans of Arts and Sciences, Engineering, and Education have been asked to come together to address these issues. 

To open the afternoon session, Dr. Shockley introduced Dr. Dottie Minear and a panel of participants in the workgroup for Strategic Imperative #1: Richard Kunkel, Katherine Kasten, Barbara Harrell, Janet Guyden, and Rodman Webb. Dottie described her purpose as gathering information from the group for the strategic imperatives, particularly the ones on teacher quality and leadership. She will also forward questions from the group to John Winn. Dr. Minear provided background on this initiative for the membership. The four legislatively mandated goals led the Florida Board of Education to identify seven strategic imperatives that the Board could address in a two-three year window. Each imperative is tied to student achievement. A champion was identified for each imperative, R. E. LeMon for the first imperative. He will present the case for this imperative to the Florida Board. The task is to identify four objectives and nine projects for the next 1-3 years. The work group has pledged to identify more projects and longer-term projects and keep these on record for reference. 

Some ideas suggested by the group:

$ 
Forgivable loads such as the Florida Fund for Minority Teachers would work for a broader audience. Could include those from outside the state if they would then teach in Florida. If there are forgivable loans for shortage areas, there shouldn’t be a limited number of them.

$ 
What about using Workforce Development Funds for teaching?

$ 
National Board Certification should be supported and continued. It provides an incentive for staying in the profession and also provides support for beginning teachers. The current legislative language limits NBPTS teachers from mentoring intern teachers. 

$ 
Look at stipends at the other end rather than scholarships and forgivable loans going in. 

$ 
Note that Connecticut is not facing a teaching shortage. Contrast states that started with a focus on student achievement (Florida, Texas) and those that focused on teacher development (Connecticut, West Virginia, North Carolina).

$ 
Great ideas that become unfunded mandates are almost always doomed to failure. Caution against recommending that we all do everything or in the same way. 

$ 
Professional development schools have a key role in recruiting and inducting teachers. Funding for these initiatives would be helpful. 

$ 
Develop a structure for support (financial, time) of those without degrees who could be developed as fully certified teachers.

$ 
Cooperative internships in Polk County: 7 interns employed while completing their internships. This program has promise particularly in the secondary area and also for non-traditional students. University of Alabama Birmingham has a fifth year residency model with the residence earning half salary and a master teacher supervises three residents. Cincinnati has this written into the master contract.

$ 
Paraprofessionals are also an important target group.

$ 
We need to continue to work on the definition of what high quality means and highly qualified. 

$ 
We need to prepare, induct, and reward teachers who work in struggling schools or with struggling children. Often the teachers in these situations are the least prepared and least qualified. 

$ 
Mandated exit interviews in schools districts are not now meaningful. This is an important research area.

$ 
We need to prepare schools and school districts to receive our interns as well as prepare our interns for the schools. 

$ 
We need to look at alternate target populations for teacher recruitment: for example, minority groups who have now mastered English but lack the degree.

$ 
Flexibility in the work force would help: job sharing, half-time positions.

$ 
Pay and utilize the resources in the system to retain teachers. We should develop ways to feed back information from our students to improve the system. We are always trying to do this on the cheap instead of supporting people properly in their beginning years. 

$ 
Paid internships and marketing.

$ 
Declaration of teacher rights: 40-hour work week; respect at the work place; safety at the work place.

$ 
Need to streamline application, selection, and placement processes.

$ 
We don’t view teachers in our society as intellectuals (see Henry Giroux’s work). 

Four big ideas: retention (job sharing, teachers’ bill of rights, master teacher, seamless system of professional development); induction; marketing; financial incentives.

Dr. Shockley introduced Tom Weightman and David Mosrie from the Florida Association of District School Superintendents (FADSS). Mr. Weightman observed that schools have changed enormously in diversity and mobility. Education professors should visit schools, be familiar with the challenges that schools face. We are sometimes our own worst enemies, indicting each other instead of working together to solve common problems. FADSS told Jim Horne when he became Secretary of Education that we need an advocate for education. We know resources and funding matter. We need to advocate together for more resources in education. Kern Alexander, distinguished professor at the University of North Florida, spoke with the FADSS executive board recently about adequacy of education in Florida. One advantage of the K-20 seamless system that we should capitalize on is our ability to work together for common good. 

Colleges of teacher education should have strategic plans to address teacher shortages and provide adequately prepared teachers. Lack of respect for teachers and teaching is an additional issue. School districts and colleges of education must come together to address these issues.

Dr. David Mosrie offered some additional comments. A large portion of the “No Child Left Behind” legislative funding is directed at professional development. Colleges of education are natural partners for school districts in developing a system of staff development. Renewed emphasis from the governor’s office on reading has enormous implications for courses in colleges of education and school districts. Three of the six Florida report card grading areas relate to reading. 

Dr. Kasten asked how colleges of education can best provide support for districts that must now offer alternative certification models. Mr. Weightman suggested that every college of education make contacts with school districts in their areas. Turf issues are likely to develop here. Dr. Rosselli suggested that the superintendents should take the lead here to make sure that all the partners come together to address this. 

Dr. Shockley noted that we should continue the dialogue between FACTE and FADSS to address common issues. Alternative certification is an example. Broward County asked FAU to develop a master’s program with alternative certification. 

Dr. Mosrie noted that we also need to look at alternative ways to recruit teachers into the profession. Mid-career people are a possible market. 

Dr. Gloria Pelaez announced that Barry University will host an institute this summer to provide technical assistance in ESOL infusion and professional development. Dr. Pelaez would like to consult with interested institutions to set the dates.  

In the last part of the afternoon before the showcase, the public and private institutions met separately to discuss issues. 

Friday morning’s session began with Dr. Robert Shockley’s introduction of Dr. R. E. LeMon, Vice Chancellor for Academic and Student Affairs, and Dr. Dottie Minear, Director of Program Evaluation, Florida Department of Education Division of Colleges and Universities. Dr. LeMon argued that the key to Strategic Initiative #1 on quality teachers is the professionalization of teaching. Difficulties are exacerbated in Florida because of the diversity of students, growth of student numbers, and extent of state overregulation of education. If the perception is that Florida’s colleges and departments of teacher education are not effective and efficient, then we may need to acknowledge problems and attribute them at least in part to overregulation. The Florida Board of Education members are likely to be responsive to claims of overregulation. Dr. LeMon believes a large, impressive recruitment campaign for teachers is likely to be a result of the first strategic imperative. We do this very well in football; we should do it in education. Right now Dr. LeMon sees more disincentives than incentives to enter and stay in education; we must turn that around. Retention is also a key issue. The best models are on-going and systemic. For teacher preparation programs, “streamlining” and “aligning” are key words. Altogether, this is the biggest opportunity Dr. LeMon has seen to make substantial changes in colleges of education. The Florida Board of Education wants to make a splash and show that reorganization was bold and the right thing to do. More key words are “measurable,” “demonstrable difference.”

Dr. Kunkel suggested a private-public partnership for the marketing campaign that would involve the Florida Chamber of Commerce and the Florida marketing people. He also suggested that we turn the negative of ineffectiveness of colleges of education into a positive for the future. 

Dr. Holman introduced David Ashburn, Division of Professional Educators, Florida Department of Education. Mr. Ashburn distributed copies of the presentation he would have made this morning had the equipment worked. The school code rewrite will enable the districts to continue their currently existing alternative certification programs and continue course-by-course certification. DOE staff believe we need multiple routes into teaching. The school code rewrite also contains issues related to pay for performance. Other materials in the packet of information relate to the state-wide model for alternative certification, the area centers for educational enhancement, changes in the certification areas, TeachinFlorida.com and the Great Florida Teach-In.

Senator George Kirkpatrick reported to the group about legislative progress on the Florida School Code Rewrite project.

Dr. Rosselli led discussion on the accountability position paper. She suggested that the paper might distinguish between process and outcome routes and between different points of certifying performance. Membership discussed when programs should be accountable for graduates’ general, content, and professional knowledge. Dr. Larry Daniel noted that the discussion of general education might also refer to the 120-hour cap on hours. Dr. Holman said that religiously affiliated private colleges are also constrained in their ability to offer courses related to their special mission. Dr. Minear noted that work groups on the other strategic imperatives are stressing more, not less, assessment. We may want to work for greater alignment of testing. Mr. Kirkpatrick indicated that he believes introducing NCATE into the paper muddies the discussion. Dr. Rosselli responded that the new NCATE model and TEAC are both now on the cutting-edge of outcome-based assessment. Mr. Kirkpatrick noted we should make sure we do not submit recommendations that are weaker than those under consideration by the state. 

Sr. Evelyn Peche´ argued that because of the large number of transfer students many institutions receive, we should use assessments that identify problems and permit institutions to support students’ development while they are at the institutions. It is much harder to provide that support once they leave the institution. 

Dr. Harry Teitelbaum asked about how scheduling of the test affects authenticity of assessment. Dr. Shockley called attention of the group to the USA Today editorial and the attention given nationally to this smokescreen issue. Dr. Ann Bagley argued in support of an option providing institutional discretion for the testing component of the accountability paper. Dr. Tom Pace added his support for offering the general knowledge test before graduation and the content and professional knowledge tests after graduation. Dr. Daniel noted that if we really believe in accountability, we will hold the appropriate unit accountable. This is especially true for general knowledge. He recommended we also carefully distinguish between program completion and graduation. 

Dr. Rosselli offered another option, which would be for each institution to determine the time at which the general knowledge test must be passed. Membership indicated general support for that option. 

Dr. Judy Wilkerson offered caution about aligning state and NCATE requirements. She is strongly supportive of alignment. However, in Florida the program approval process is currently delegated to the state. In other states program review is referred to national review and the state has backed out of the process. We need to be careful about appearing to support that approach in Florida.

The second issue paper under development is one regarding joint delivery of courses and programs. ESOL courses and training are an example, as are some of the secondary programs. Dr. Jennifer Platt offered a progress report. The committee is cochaired by Dr. Platt and Dr. Michael Hynes from University of Central Florida. The committee will meet next Thursday, March 28, at UCF. The committee will probably survey institutions to identify needs and to identify institutional expertise. Dr. Minear suggested that the committee consider a virtual master’s in reading. Dr. Rosselli also suggested polling institutions about existing on-line programs. 

The business meeting was opened by Dr. Robert Shockley at 11:15 a.m. with a roll call of the institutions. The following member institutions were represented at the meeting: Barry University, Clearwater Christian College, Flagler College, Florida A & M University, Florida Atlantic University, Florida Gulf Coast University, Florida Institute of Technology, Florida Southern College, Jacksonville University, Nova Southeastern University, Palm Beach Atlantic College, Rollins College, St. Leo University, St. Thomas University, Southeastern College, Stetson University, University of Central Florida, University of Florida, University of North Florida, University of South Florida, University of West Florida, Warner Southern College. 

Minutes of the Fall 2001 Meeting at Lynn University were approved as submitted.

Dr. Shockley reported that the Executive Committee has continued to be active and has met regularly by telephone conference.

Dr. Holman recognized Dr. Shockley’s contributions to FACTE as President-Elect in 1998-2000 and President in 2000-2002 and noted the growth in FACTE’s visibility and activism during Dr. Shockley’s tenure. Dr. Shockley recognized Dr. Dennis Holt for his service to FACTE as newsletter editor from 1999-2002. Dr. Holt reported on the newsletter and thanked the membership for their support. He congratulated the membership on the continuing vitality of the organization. 

Dr. Shockley noted that the Executive Committee will need to address issues of the newsletter and the web site. 

Recommendations from the Nominations Committee were presented by Dr. Kasten on behalf of Dr. Dona Thornton, Chair of the Nominating Committee. The Committee recommended the following slate of officers: Dr. Hilda Rosselli, President-Elect; Dr. Michelle Leonard, Secretary; Dr. Katherine Kasten, Treasurer. Dr. Fred Holman will serve as President, and Dr. Robert Shockley will serve as Past-President. 

Dr. Shockley asked for nominations from the floor. None were offered. The slate of officers recommended was approved by the membership.

Dr. Kasten presented the treasurer’s report (attached). The report was approved by the membership. 

Dr. Shockley noted that FACTE owes much to the involvement of Dr. Dona Thornton in the organization for over 20 years. Dr. Thornton will now leave the Executive Committee as outgoing past president. Her contributions have been considerable and long-standing. 

Dr. Shockley turned the meeting over to Dr. Holman for comments. Dr. Holman noted that we live in interesting times, times when interesting things get accomplished. FACTE received a wake-up call during our meeting at Flagler College. We need to continue the efforts we have initiated since then to increase the vitality of the organization. We are not powerless and have tremendous opportunity. We should call on all of our resources. The work we do is the most important thing in the lives of many of the people we touch.

Dr. Holman noted that the fall conference has been tentatively scheduled to be at Stetson University either on October 10-11 or October 24-25. We will avoid the Thursday and Friday after the second Sunday in October, as those are the dates set aside for statewide professional development. The spring conference will be at Florida State University in Tallahassee, with the date yet to be decided.

Sr. Peche´ made a final comment recognizing Dr. Shockley for his outstanding leadership to the organization.

The meeting was adjourned at noon. 

Minutes submitted by Katherine Kasten

Secretary-Treasurer

Balance as of October 8, 2001





 
  $10,543.70

Expenditures:

10/20
Fall 2001 meeting expenses, Steve Permuth

 

$     284.90

10/20
Fall 2001 meeting expenses, Lynn University



$  2,997.60

10/31
Fall 2001 meeting expenses, Dennis Holt




$     386.50

2/12
Dennis Holt, mailing expenses





$       23.80

4/7
Robert Shockley, travel reimbursement to FAU (AACTE)


$  1,195.87
11/23-3/8 Bank service fees and account adjustment



$       33.95


TOTAL

$  4,922.62

Income:







10/10
2001-2002 membership dues





$ 1,200.00

10/10
Fall 2001 meeting registration





$    775.00

10/12
2001-2002 membership dues





$    500.00

10/12
Fall 2001 meeting registration





$    175.00

10/16
2001-2002 membership dues





$    800.00

10/16
Fall 2001 meeting registration





$    175.00

10/19
Fall 2001 meeting registration





$    650.00

10/20
Fall 2001 meeting registration





$    175.00

11/5
2001-2002 membership dues





$    300.00

11/5
Fall 2001 meeting registration





$    125.00

11/16
2001-2002 membership dues





$    500.00

12/10
2001-2002 membership dues





$    800.00

1/4
2001-2002 membership dues





$    500.00

1/18
Fall 2001 meeting registration





$      25.00

1/18
2001-2002 membership dues





$    500.00

2/12
2001-2002 membership dues





$    800.00

3/8
Spring 2002 meeting registration





$    225.00

3/15
Spring 2002 meeting registration





$    950.00









TOTAL

$   9,175.00

Balance as of March 16, 2002






 $14,796.08 TC \l2 "
2001-2002 membership dues outstanding: $600 






