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University of Central Florida, Orlando
President Richard Kunkel opened the meeting at 9:00 a.m. on Thursday, March 18, 2004. He introduced University of Central Florida President John Hitt, who welcomed the group and made comments.

President Kunkel asked those who were attending FACTE for the first time to introduce themselves and then asked those who had attended previous meetings to do likewise. He then previewed the agenda for the meeting, noting that the business meeting will be on Thursday afternoon rather than on Friday morning, as is typical.

President Kunkel then introduced UCF faculty member Marty Hopkins, who introduced members of the panel of National Board Certified teachers: Kay Duke, Okeechobee County; Caroline VanHorn, Lake County; Gail McGoogan, Osceola County; Nicki Clausen-Grace, Seminole County; and Jennifer Womble, Leon County. 

Panel members were asked to comment on what National Board Certified teachers can do for colleges of education. Panelists focused on internship placements, saying that NBPTS teachers tend to be reflective and collaborative and thus helpful to intern teachers for developing a mind set of collaboration and career development. Districts appear to be using National Board teachers for work with beginning and under-certified teachers. NBPTS teachers do not get mentoring credit for working with interns. All National Board certified teachers are listed by state and county on the NBPTS web site (www.nbpts.org). Nationally certified teachers are not necessarily clinical education certified.

Panel members described the procedures for obtaining NBPTS certification. The panelists participated in a master’s degree program at UCF in the Lockheed Martin program, which focused on reflection and action research. Dr. Hopkins noted that graduates from BA programs often know a number of activities for use across the curriculum but can’t see the curriculum as a coherent whole. Other panelists noted that beginning teachers often can’t teach meaningfully across the disciplines, that preparation often focuses on isolated skills, and that beginning teachers often approach teaching superficially rather than looking at it in depth. 

Dr. Hopkins noted that National Board standards fit better into graduate programs than undergraduate programs because the emphasis is on the standards for advanced practice. Novices, by contrast, are concerned with the initial INTASC standards. UCF offers four on-line support classes for people seeking National Board Certification. Assistants for the courses are NBPTS certified teachers who are paid for mentoring by the state. Dr. Hopkins referred to the American Council on Education link, which provides for six hours of equivalent graduate credit for successfully completing the National Board process. Some institutions have policy against accepting ACE certification. Dr. Hopkins noted that many NBPTS teachers do not want to pursue master’s degrees in their fields, as they have already completed much of this study. Marty recommends a master’s degree with a focus on teacher leadership.

Dr. Tom Pace, Flagler College, asked whether portfolio development is good preparation for NBPTS certification. Panelists said it is, but particularly so if requirements for the portfolio is rigorous and the portfolio is carefully reviewed. 

President Kunkel introduced Jon Rogers, Council on Educational Policy, Research, and Improvement. CEPRI has appointed members who are not educators but business people and citizens. CEPRI is now looking at school leadership as a follow-up to the teacher study. The Council wants to look at an optimal structure, not just at what currently exists.

Mr. Rogers provided a handout of PowerPoint slides that summarize CEPRI’s concerns. The CEPRI study will try to address the impact of leadership on school district and school performance. CEPRI will review the research on best practices and identify some places that exemplify best practices. Jon asked that institutions e-mail him the partnerships that they are involved with. 

Mr. Rogers asked how institutions know that they are producing high achieving leaders through their training programs. Dr. Sam Yarger, University of Miami, said that if we can’t link the training of school principals to the achievement of children, we deserve all the criticism we get.

Dr. Robert Shockley and others suggested that CEPRI look at what other states are doing and at a vision of leadership for the state. Dr. Theresa Vernetsen suggested that the CEPRI might benefit from a retrospective for the CEPRI board on the development of leadership preparation in Florida. 

During the luncheon, UCF provided a video presentation titled From Promise to Prominence, which reviews the 40 year history of UCF.

The afternoon session opened with a presentation by Florida Department of Education staff members Betty Blue, Vie Vie Baird, and Katrina Hall from the Department of Educator Preparation. Ms. Blue reported that the new teacher survey results are ready for distribution, pending approval. She noted that Florida school districts hired 15,000 new teacher in fall 2002, and only 3,000 were graduates of state approved programs. The FDOE doesn’t have data on the rest of the 12,000 in terms of preparation. 

The IPEP for 2004 will be due on October 15. Ms. Blue said that she is developing a technical assistance paper on the new rules. Ms. Blue noted that the list of approved programs is on the DOE web site: www.firn.edu/doe/profdev/approval.htm. The program approval guide book is on the USF web site: http://pats.stpt.usf.edu/guidebook/
Vie Vie Baird is in charge of Title II reporting. According to the 2002-2003 report, Florida had 6,113 program completers with a 94% pass rate. Institutions should be ready to publish information on April 7. 

Ms. Blue will with work with NCATE to schedule NCATE/state continuing approval training for fall 2004. 

Candidates who are seeking certification in Elementary 1-6, EH, MH, SLD, VE, and PI must have completed the program, passed the test, and completed the application by June 30, 2004.

Educational leadership is moving to the Department of Educator Preparation. The approval process will be under Betty Blue. ICUF institutions will need to submit program completers. All programs are currently approved. Educational Leadership will be included in part of the continuing approval process and will also be included in the IPEP.

Ms. Blue noted that recency of experience for college and university faculty has been a requirement since June 2000 and is included in Standard 3.4. Language to implement this requirement was adopted by the Education Standards Commission in December 2000 and will be included in the updated program approval standards. When asked what counts as “involvement in classroom instruction,” Ms. Blue noted that it does not include working in classrooms with intern teachers. For guidance about which faculty should be included, Dr. . Gloria Palaez suggested looking at the rule and the courses delineated in the rule.

Ms. Blue noted that the reading endorsement has caused confusion around the state. Five courses were sent to certification for those purposes. However, the reading endorsement has to be state approved. Ms. Blue is working up a modified process for the reading endorsement, similar to that used for the ESOL endorsement. She noted that institutions do not need to offer the reading endorsement if they don’t want to. Institutions can just use the five courses for certification.

FACTE members asked several questions about ESOL field experiences, as institutions are having difficulty identifying a sufficient number of appropriate placements. Katrina Hall responded with some discussion of the rule and the differentiation between early and late field experiences. Supervisors in late field placements must have completed ESOL faculty development. Students must be evaluated on their effectiveness in teaching LEP/ELL students. Katrina provided several examples of early and late field experiences. For infused programs, the department recommends two courses. Collaboration with school media specialists was added to the list of ways to include experiences in one of the courses. Members noted that some institutions use video tapes and require interns to plan a lesson for the students. The ESOL specialist at FAMU has created a library of videotapes. 

Vie Vie Baird talked about changes in the physical education and social science certification, as outlined in a memorandum from Chancellor Warford: http://info.fldoe.org/dscgi/ds.py.Get’File-1229/June_2.pdf. She noted that K-8 and 6-12 physical education certification is still available until June 30, 2005, if the applicant completes a state approved program, passes the test, and submits the application before then. New programs will be submitted as K-12 programs. Continuing programs should review and revise the program content as appropriate to meet the new competencies and skills (8th edition). Institutions will verify compliance by completing the review verification form. Social Science 6-12 certification will similarly replace all social science programs and use the same transition plan and time line as for physical education. Competencies are in the “Green Chalkboard Book.”

President Kunkel introduced Past President Dr. Robert Shockley, who provided a report from the Strategic Planning Committee on the implementation plan for the recommendations. The Strategic Planning Committee recommends that FACTE hire a part-time executive director, initiate standing committees on research/policy and professional development and include the chairs on the Executive Committee, and establish a category of membership for affiliate members. Dues increases of $100 each year are recommended for 2005-2006 and 2006-2007 for all member institutions except for affiliate members.

Various items were discussed by the membership. Is a part-time executive director really going to have an impact? What are the benefits and possible problems with including the community colleges as affiliate members? What other revenue sources can we use to generate revenue? How does this compare with what other states have done? What happens if the revenue doesn’t come?

President Kunkel opened the business meeting at 3:30 p.m. with the roll call of the institutions. The following institutions had representatives in attendance: Barry University, Clearwater Christian College, Flagler College, Florida A & M University, Florida Atlantic University, Florida Gulf Coast University, Florida Institute of Technology, Florida International University, Florida Memorial College, Florida Southern College, Florida State University, Jacksonville University, Lynn University, Nova Southeastern University, Palm Beach Atlantic University, Rollins College, St. Leo University, St. Thomas University, Southeastern College, Stetson University, University of Central Florida, University of Florida, University of Miami, University of North Florida, University of South Florida St. Petersburg, University of West Florida, and Warner Southern College. 

Minutes of the Fall 2003 Meeting were approved with a minor correction.

Dr. Katherine Kasten, Secretary-Treasurer, submitted the Treasurer’s report. 

Dr. Larry Daniel, member of the Nominating Committee, presented the Committee’s recommendations for office: Dr. Scott Hewit, Rollins College, for President-elect; Dr. Catheryn Weitman, Barry University, for Secretary; and Dr. Theresa Vernetson, University of Florida, for Treasurer. The recommendations of the Nominating Committee were accepted. No additional nominations were submitted by the member institutions. The slate of officers was approved. 

Changes to the FACTE Constitution recommended by the Strategic Planning Committee were discussed at some length. Members asked whether proprietary institutions might be included as affiliate members rather than just community colleges. Members asked for clarifying language about who will appoint committee members for the two standing committees. Members asked whether the position description will be developed for the executive director and submitted to the membership for review. 

The proposed changes to the FACTE Constitution and By-Laws and the position description for the executive director position will be circulated to the institutional representatives as a written ballot. 

The Fall 2004 FACTE Meeting will be hosted by Florida International University in Miami. The data will be set in consultation with FIU for October 2004.

In the absence of additional business, the meeting was adjourned.

UCF hosted a reception and provided an introduction to the new UCF Academy for Teaching, Learning and Leadership.

Friday, March 19, 2004
Professors Judy Wilkerson and Steve Lang, University of South Florida St. Petersburg, provided a workshop titled “Assessment: Issues and Solutions.” Several supporting documents were distributed to participants.

The meeting adjourned at noon.

Minutes submitted by Katherine Kasten, Secretary-Treasurer
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