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President Fred Holman opened the meeting at 9:00 a.m. with comments about the challenges and changes facing FACTE and teacher education in Florida. He introduced Scot Hewitt, who introduced Roger Casey, Dean of the Faculty at Rollins. Dr. Casey welcomed the group to the campus and offered comments on the importance of education, learning, and good teachers.

President Holman introduced Kathe Kasten. Dr. Kasten introduced the panel of discussants to address the staffing challenges for Florida school districts presented by the No Child Left Behind federal legislation. Panelists were Stephen Bouzianis and Carolyn Hevey, Seminole County District Schools; Mark Munas, Osceola County District Schools; and Linda Peters, Orange County District Schools. 

Dr. Kasten asked the panelists to describe the staffing challenges their districts had for fall 2003. Steve Bouzianis began his comments by recognizing the great job that the approved program institutions do to prepare teachers. Linda Peters recommended that teacher preparation institutions make sure that students have internship experiences in high poverty schools. She recommended Ruby Payne's work on teaching children in poverty. Orange County hired over 1200 teachers and still has about 150 vacancies.

Mark Munas reported that Osceola County hired 579 new teachers and still has 46 openings. He said one of the challenges for Osceola is that Orange County pays about $1,000 more for a beginning teacher. Hiring paraprofessionals is also difficult. Osceola found that they had many experienced teachers this year in the pool because of the legislative change that gives teachers full credit for their experience.

Carolyn Hevey noted that partnerships with colleges and universities are important. Seminole County hired over 500 teachers and still has 3 vacancies. She noted that one need is for more state testing dates, as four times a year is not enough. Steve reiterated the importance of interns having experience in challenged schools. The A+ plan creates incentives for teachers to transfer to high performing schools because of the financial rewards. 

Dr. Kasten asked about the difficulties in filling positions in exceptional student education (ESE). Mark reported that Osceola County has had success with a grow your own program with Volusia Community College and University of Central Florida. The NCLB requirements for ESE teachers to have subject area certification will reduce the number of qualified ESE teachers even more. Osceola targets some of its recruitment to parents.

Linda noted that retaining teachers is a serious concern.

Carolyn reported that Seminole County schedules weekly certification information sessions that are advertized through public television. The county provides professional development for those who have certified through passing the written test. They recruit out of state and at the Great Florida Teach-In. 

Dr. Kasten asked about what the districts are doing in regard to alternative certification programs. Carolyn responded that Seminole capped the number of participants in the statewide model at 30 and have 14 in the program this year. Linda reported that Orange County has a large alternative certification program that is very strong. Orange also pays for course work. Mark reported that teachers in Osceola rejected the statewide program. They have a program called RETAIN that pays for graduate level courses offered in the district by UCF. The course work can then be transferred into a master's program at UCF.

Gloria Peliez asked about what the districts are doing to retain teachers. How are the districts helping them to meet the criteria for professional licensure? Carolyn said that Seminole tracks teacher vacancies and applicants so that they can ensure that no qualified person has applied before someone on a temporary certificate is hired. They make sure each teacher has information about the testing. Linda said that Orange provides instructional coaches. Mark said that Osceola County offers a preparation course for the tests and pays the testing charge. They have a scholarship program for people to pick up courses. They encourage excellent elementary teachers to pick up ESE certification. 

Mildred Berry reported that she is losing students in the approved programs because the state has expanded access through alternative routes. Steve said that we need data, and that the longitudinal study of people who enter by different routes should be helpful. He is aware that the majority of hires who do not return are not teacher trained.

Dottie Minear commented that data about the number of teachers who are teaching out of field and the number holding temporary certification would be helpful. Bob Shockley said that preliminary analysis of data from four counties around FAU show that about 60% of new hires have been prepared through traditional teacher education programs; about 40% have come through alternative programs; and that about 30% are gone after two years. People from out of state and men are less likely to stay.

Richard Kunkel introduced Dottie Minear, Associate Vice Chancellor, Office of Academic and Student Affairs, Division of Colleges and Universities, Florida Department of Education. Dottie began with greetings from Debra Austin, Chancellor for Higher Education, and from R. E. LeMon. She noted the incredible amounts of change in the Division including K-20 initiatives, strategic planning, and then the Florida Board of Governors coming into its own. She said they are now discussing strategic planning for the SUS as a system again. The Board of Governors has decided to operate with a committee structure different from that used by the old Board of Regents. 

The Division of Colleges and Universities has also reorganized and made new hires. The opportunity exists right now to influence the planning process. The office has certain responsibilities to ICUF institutions, largely auditing. But what can the relationship be beyond this? Ed Moore from ICUF has participated in the last staff meetings.

The Partnerships in Education K-20 database has not been developed as much as Dottie would like. She noted that the Division needs to make the data base more user friendly. Then institutions need to be encouraged to make sure the information is complete and up to date.

Dottie reported that the PreK-20 partnership conference in Orlando was very successful. She asked FACTE to consider what structures we need to keep this up. 

Field directors for the Department of Education are located throughout the state. Dottie urged members to contact them. She noted that the field directors need to hear about the issues and collaborations that the panel was discussing this morning. Field directors are particularly interested in what is happening to help K-12 students succeed, particularly in low performing schools. 

Dottie reported that Jim Warford, Chancellor for the K-12 Division, is the new champion for Strategic Imperative #1 because the bureaus and divisions that deal with the initiatives are under his direction.

A K-20 research council has been established. We need to develop relationships with this group. The primary contact is Jay Pfeiffer. 

Tom Baird is now working as an consultant with the Space Research Institute. He is interested in a master's in science education with an aerospace emphasis that would be modeled on the Virtual Master's in Varying Exceptionalities. Such a program could include field experiences with NASA and online classes. 

As the K-20 DOE policy team puts together the legislative agenda, fast track options are likely to be part of this. What is the role for the community colleges in this? One option before the K-20 policy team is to limit fast track option to just the community colleges. 

Dottie requested that we consider how the Division of Colleges and Universities, in close partnership with ICUF, can best serve FACTE as an organization and also serve the individual institutions? Examples might be facilitating meetings; keeping us up to date on legislative issues. Also, what are some things the institutions can provide for the division, e.g., information, model programs? Dottie asked members to write their ideas for her.

Harry Teitelbaum, Jacksonville University, commented in response to Dottie's presentation. He noted that we did not hear anything from Dottie about relief from regulation. We were hopeful that some of what was incorporated into the CEPRI report might trickle up to policy makers. Harry suggested we need to consider the role that FACTE can play and what the relationship between the Division and FACTE should be. Consider this as we look at the FACTE strategic plan. Field directors provide an opportunity for contact. We do need data about what happens to our graduates and others as they become teachers, data similar to what Bob Shockley has collected with the four counties around FAU. We need to make sure that any fast track will be a quality program, regardless of who will offer it. 

Dottie responded that one kind of assistance the division needs is help in developing language for legislative change. Dottie sees one of her responsibilities as making Debra aware of the CEPRI recommendations. In regard to fast track, Dottie recommends we focus on the quality issue.

Dottie reported that the Teach for Florida project with $1 million in funding resulting in 7 grant awards. The goal was 500 new teachers with contracts. Institutions can account for about 475 with contracts. We will be able to track individuals in the schools. Much was learned about how to increase the probability of success. 

Bob Shockley noted FACTE members' continuing concern about the program approval rules and that much support for our concerns was reflected in CEPRI report. Betty Blue responded that some relief was provided in statutory changes. She sent out information about these changes in July. The rules that had required 3 semester hours in each of assessment, classroom management, and human development now require that those areas be addressed. The IPEP is now a periodic IPEP. Betty's office will also be working with other rule changes. Betty also noted that approved programs at the master's level have a different program number so that we can track students.

Dottie's closing comment was that we need to pull up the work done last year, weave in changes that did happen last year, identify changes that still need to take place, and provide this information to the chancellor.

Scot Hewitt introduced Dr. Rita Bornstein, President, Rollins College. Dr. Bornstein noted that she is in a period of "anticipatory nostalgia" as she prepares to leave the presidency. She began her career as an English teacher at North Miami Beach in the early 1970s. Those were heady days for education, and innovations didn't last longer than three years. The professional status of teacher education has eroded since then. Teacher education is under attack from all directions with the general perception that teacher preparation is to blame and failing our students. We have lost control over our work, the very essence of a profession. 

The truth, Dr. Bornstein said, is that we are doing a good job, but the public doesn't understand the good or the handicaps under which teachers work. Things cannot get much worse. Bill Tierney predicts that education as a discipline will be eliminated and that only half of the programs will survive. Art Levine from Teachers College predicts all will be gone. Ted Mitchell says that teacher education programs must reinvent themselves to survive. We have the responsibility to not certify underperforming teachers and not accredit underperforming programs. We also need to figure out how to tell our story. We have to replace the story of school failure with a story of success. We must trace funding in terms of growth and diversity. We need to focus on adequacy. We need to stop operating in silos and insist on a place at the table. We must control the education agenda.

Lunch

Dr. Kunkel introduced Betty Coxe, Deputy Chancellor for Educator Quality, Florida Department of Education.

Ms. Coxe reported on the current structure and directions of the Florida Department of Education. She reminded us of the guiding principles in Florida statute (F.S. 1000.02(2)): coordinated seamless system, student-centered, access, equity and academic excellence, and flexibility and accountability.

Several other priorities control the work of the unit. The four goals of the department are highest student achievement, seamless articulation, skilled workforce and economic development, and quality and efficient services. The three priorities for Governor Bush are improving reading, strengthening Florida's families, and diversifying the economy. The State Board of Education strategic plan identified eight strategic imperatives. Secretary of Education Jim Horne's five priorities are student learning, quality and capacity of teachers, user-friendly information to parents and citizens, choice, and a customer-focused DOE.

Betty reviewed the organization of the department with three chancellors (Warford, Austin, and David Armstrong) and John Winn as deputy commissioner for research and measurement. Deputy chancellors for K-12 education are Betty Coxe, Shan Goff, and Kim McDougal. She reviewed the programs handled through the Chancellor's Office. 

She described the division's vision for K-12 education. All students should read on grade level or higher by 2012 and sustain at least grade level proficiency. All students will meet grade level expectations and graduate from high school on time. We will have an outstanding teacher in every class and a dynamic principal in every school. 

Based on that vision, the Chancellor's priorities are as follows: invest in teachers and principals; 

focus on school improvement; empower parents; implement BEST; strengthen middle grades education; and align and coordinate the DOE bureaus, offices, and resources.

Betty presented a profile of Florida students, with Florida now nearly a minority majority state. In Florida's student population, 19.7% qualify for Exceptional Student Education, 8% are identified as Limited English Proficient, and 44.6% qualify for free/reduced lunch programs.

We now have 33,000 more students with greater need and few resources. Betty reviewed the FCAT results for fourth grade over five years - from 48% below grade level to now 40% below grade level. She noted that the trend is 2% annual improvement. Data indicate evidence of rising student achievement, especially among minorities. We will need to accelerate the pace to meet the goal.

Florida has roughly 145,00 classroom teachers and 158,000 instructional staff. The estimate is that 15,000 teachers are needed annually, with estimates as high as 18,000-19,000 with the class size reduction amendment. COEs have rigorous standards, and employers indicate they are pleased with the results. However, only 60% of the graduates from approved programs accept jobs in public schools in Florida, which satisfies only 15% of the need. 

Betty said that leaders in FDOE need to understand college of education successes and need help in articulating what the contributors to that are. Educators have to define successes in 30-second sound bites and clarify the mission of colleges of educators. FDOE staff need the help of colleges of education in "the community of informed instruction and school improvement." Colleges and departments of education could offer substantive professional development aligned with state needs and collaborate more in the K-12 world. 

Responding to Ms. Coxe's comments, Scot Hewitt suggested that we need clarification on teacher capacity and quantity. State goals are admirable but exclude a certain percentage of our students and, by extension, their teachers. We have thousands of students who won't achieve the goal. We need to hear more about career ladders. Scot noted the good news in terms of student achievement. He said that it is no surprise that not many students complete our state approved programs. He also posed a question about the impact of the universal PreK amendment.

Larry Byrnes, the second respondent, thanked Betty for her comprehensive look at the data. He said that there is no alternative to quality, so we ought to stay focused on quality. This is not a capacity issue but a question of the will to pay for quality. He said that the state needs to address root causes and not the symptoms. The goal is sustainability of quality. We didn't hear much in Betty's remarks about bringing the students into the process of continuous improvement. The answer to the question of how we are doing is much more complicated than test scores. 

Betty will be happy to come to talk with faculty. Graduates of approved programs will begin at the second rung on the career ladder, the professional level. Leadership is afraid to exclude any students because of where that might lead. 

The Florida definition of high quality teachers was developed by a K-20 team associated with NCLB and chaired by Bev Gregory. The team developed the definition in consultation with USDOE. The premise behind the definition is that teachers can't teach what they don't know. Rod Paige's memorandum on content knowledge argues that teacher certification doesn't need hoops and hurdles. 

Gloria Peliez asked what the K-12 arm of the FDOE is doing to better communicate with the higher education system. Betty replied that FDOE is operating as a paperless system and anyone can sign up for messages. 

Fred Holman, introduced Bob Shockley to report from the Strategic Planning Committee. Bob described the background to development of the proposal and the changing context of education in Florida. Forces have come together to suggest we need to rethink the roles and functions of FACTE. How can we best influence our future? One element of this is our connections to other agencies and entities in the state, including the personnel directors, the teachers' association, and DOE units.

Members of the committee are Carl Backman, Debra Blenis, Harry Teitelbaum, Catheryn Weitman, and Sandra Robinson. A flow chart describes the process approved at spring 2003 business meeting. The committee looked at internal and external forces impacting the organization. The group met twice, shared drafts, and made revisions. David Imig from AACTE was helpful. 

Assumptions of the group are stated in the document. Among those assumptions are that resources for teacher education will become increasingly unstable and scarce. We will find 

increased competition for colleges of education from other providers at both the preservice and inservice levels. At the same time, increased demand for college of education services will be triggered by teacher shortages and the need for more skilled teachers. The K-12 student population will continue to increase, especially among minority and immigrant groups.

Pressure for accountability will continue and intensify. Practices will need to be supported by scientifically-based research. 

Recommendations from the committee are as follows:

1. FACTE should take lead on establishing a teacher education and policy agenda for the State of Florida.

2. Expand membership in FACTE to community colleges (affiliate membership).

3. Establish an annual FACTE conference.

4. Explore the feasibility of publishing a peer-refereed professional journal.

5. Explore the possibility of alternative membership options.

6. Explore a variety of communication/publications and avenues to enhance FACTE's mission and keep membership appraised and informed of issues in Florida. These options include use of the FACTE web site, issuing a newspaper, or revising the structure of the newsletter. 

7. Upon the adoption of the Strategic Plan, commission the Strategic Planning Committee to prepare an Implementation Plan. 

Larry Daniel asked what the priorities are for these recommendations. Bob replied that if the membership buys into this direction, then the committee will create a plan and time line. 

Hunter O'Hara said that it is important that we develop an identity and an agenda. The recommendation for two standing committees with chairs that would serve on the executive committee would give us more of an on-going agenda.

The report of the committee was discussed in several small groups. Each group provided a brief report. The groups reported the following items for consideration. 

$ FACTE should be responsible for reporting out research as part of the state conference. 

$ The statement might also include recommendations for collaboration with other stated groups, for example, the staff development council and others.

$ Concern was expressed that many of the assumptions were negatively focused. We could include some positives, such as the quality of teacher education graduates, the need for leadership, the benefits of communicating with other audiences.

$ None of us need another conference to go to where we talk with each other about what we're doing well. So maybe we should focus on teaching the general public about what we do well. How can we take better advantage of our AACTE connection and their resources? We need to identify who our connections are in the PTA, NEA, and AFT.

$ Group talked about ways to make money, including employing a faculty member as a lobbyist or executive director. Subcontracting with the state to do professional development throughout the state might be a way to increase revenue. FACTE might publish a brief similar to the AACTE brief that would also connect to the web site. A conference could be a fund-raising venture.

$ Group was positive about community college inclusion but wondered whether affiliate membership would marginalize those in this category.

$ One page document with links would be helpful. What groups in other states are doing it right? What can we copy?

$ FACTE members need some time to "babble collectively" in addition to outside speakers. Members feel a disconnect between fall and spring meetings. They don't know what happens to position papers, as an example.

$ Affiliate status might be made available for those institutions seeking program approval. 

$ Annual conference in conjunction with FATE seen as a good idea. 

$ Need to put more pressure on parent organizations to work together nationally. 

Meeting continued on Friday, October 24

Fred Holman introduced Betty Blue, Program Director, Bureau of Educator Recruitment and Professional Development, Florida Department of Education

Vie Vie Baird has joined Betty in the Program Approval unit. The Bureau of Educator Recruitment and Professional Development does not yet have a budget, so no training has been planned as yet.

Betty reported on the 2001-2002 pass rates on the Florida Teacher Certification Examination: 96% from the approved programs; 151 completers with 83% pass rate from school district approved alternative certification programs. Employers indicate satisfaction with the alternative certification completers.

She referred members to theTitle II web site: www.title2.org. Florida is one of 41 states linking certification to student standards and one of 35 states requiring bachelor's or equivalent in subject content. Title II does not record data on out of field teachers. The institutions need to meet deadlines for data submission and report submission. The 2003 report from Secretary Paige on the 2000-2001 data is on line. Secretary Paige favors alternative certification and does not believe that the links between pedagogy and student teaching and performance are strong.

Betty reported on fall 2002 hires: 15,000 teachers hired; 3,010 were new teacher education approved program completers. The Department of Education has no method of tracking those hired by private schools or out of state. 

Survey of 2001-2002 new teachers and employers indicate that graduate and employer satisfaction is high. Employers believe graduates have trouble teaching reading at all levels. They also urge more opportunities for field experiences and want graduates to have ESOL certification. Other recommendations included increasing emphasis on integrating technology, interaction with parents and community members, emphasis on how to teach the concepts within the Sunshine State Standards, increased preparation in instructional strategies appropriate for the FCAT, and increased instruction in critical thinking. 

Dr. Cornelia Orr, who took Tom Fisher's place, should be contacted about the need for more testing dates. Institutions can get a two-week turn-around on test performance data. 

Betty was asked about progress on the duplication in CLAST and the General Knowledge Test. She reported that this is on the list of issues for consideration by the policy council. Changing the program review cycle did not make the list of issues for consideration, but Betty reported that she will try again, as NCATE has gone to a seven-year review cycle.

Betty briefly reviewed the statutory changes: scientifically researched, knowledge-based reading, literacy, and computational skills; elimination of some credit hour requirements. The department of Education will provide the first analysis of performance of students on the FTCE in May 2004. In regard to the two-year guarantee for program graduates, institutions are to work this out with the school districts. FACTE should consider agreements regarding graduates who teach elsewhere in Florida. Vivian Fueyo noted that this is a value added in state-approved programs.

Betty commented on the new certification structures. All institutions have notified the office that elementary and exceptional student education programs have been modified as required. Graduates have to complete examinations and apply for certification before June 30 to receive 1-6 certification. The Department will request a similar matrix for physical education K-12. History programs will have to convert to social sciences.

Betty reported that responses to the RFP on the career ladder program are being reviewed. The program should be effective July 1, 2004, and approved program graduates will enter as professional teachers. Content considerations for ESE are in effect now for Title I schools. Dottie noted that this is a critical issue for ESE teachers across the state. We need creative ways to help ESE teachers pick up the certification they need. 

Business Meeting

The business meeting began with the roll call of institutions, with 22 institutions represented

The minutes of the spring 2003 meeting were approved in concept with corrections to be made as needed.

Dona Thornton and Jim Collins reported for the Audit Committee that they had reviewed the treasurer's books and verified everything is accurate. 

The proposed budget from the Executive Committee for 2003-2004 was approved by the membership. 

The membership elected Katherine Kasten as secretary to completed the term of Michelle Leonard, who has resigned for personal reasons.

The body considered the application from University of South Florida at St. Petersburg for membership in FACTE. Vivian Fueyo reported that USF-SP has a separate, independent status from USF. The units have separate budgets and tenure and promotion procedures. 

The relationship with USF is collaborative and complementary. USF-SP is accredited by SACS under the umbrella for USF and will be requesting separate accreditation. The motion to accept USF-SP as a FACTE member was passed unanimously.

Jim Collins presented a report from the committee to revise the white paper on professional development schools. The committee met last evening. Papers have typically been 12-18 pages with references and have dealt with a single issue. The recommendation was made that FACTE move to 1-2 page papers in a different format, to be distributed as short pieces or op-ed pieces. The intent would be to produce short, quick, direct pieces that people would actually read. The

Committee will develop a set of procedures for developing a position paper and will also draw up a set of topics to begin with. The committee also recommends that FACTE support a one-day meeting for members of the committee at UCF to develop the guidelines. Bob Shockley reminded the group that each position paper also came with a two-page summary that could be distributed more widely. Jim pointed out that the committee is not being critical of what has been done. Bob responded that we should be able to defend what we claim in any kind of paper. The consensus of the group was that we should proceed in this direction.

Membership voted to accept the report of the Strategic Planning Committee in concept. A motion was made by the Executive Committee that the Strategic Planning Committee develop a specific plan to expand revenue sources and hire a part-time executive director. A question was asked about what an executive director would do. Debra Blenis responded on behalf of the committee, as did Bob Shockley. The executive director would represent FACTE on critical meetings, be a point of contact, keep the membership informed. At least four states now have an executive director: Pennsylvania, Indiana, California, and Alabama. The motion passed..

The president of FATE offered an invitation for FACTE to cosponsor a conference with FATE October 13-16, 2004. Information can be found on the web site at fate1.org. The invitation was directed to Executive Committee for consideration.

Rich Kunkel reported on the AACTE Summer Leadership Conference in Colorado. He said the meeting had almost the identical agenda to what we have had over the last two days. The Education Commission of the States met simultaneously. ECS was issuing a major report on teacher education which is available on their web site. Charlie Coble from North Carolina will be with NCS and is an advocate for NCS. Rich reported that presidents from other state associations feel even more impotent that we do. Two other groups seem somewhat potent: Minnesota and Indiana. 

Rich also reported on the Learning First Alliance. Bud Hodgekinson invited the top leaders of the 12 most powerful groups in education to meet together, including AASA, AFT, NEA, CSSO, ECS, ESPA, NASSP, AACTE. Learning First Alliance has a little money from a foundation to grow state-based Learning First Alliances. They've picked seven states to do this with. Wayne Blanton and Rich made a commitment to try to convene the Florida group, including FEA-United as the state union. 

The suggestion was made that we invite representatives of the AACTE state affiliates in Minnesota and Indiana to the spring meeting.

The spring meeting will be March 2004 in Orlando. UCF, as host institution, will set the date. 

Kathe Kasten suggested that members develop options to the current program approval and content guidelines in order to achieve flexibility. Members should forward language or issues suggestions to Bob Shockley. Dottie noted that we should avoid developing Plan B in opposition to Plan A. Instead, develop a new plan and let the old plan die. Go back to concepts of competency based, outcomes based, flexibility, many options. Larry Byrne noted that it is also important that we take existing legislation such as the BEST model and try to draw it into operational language. 

Walter Cegelka suggested that we move the business meeting to the beginning of the FACTE meetings, as we lose too many people. Some suggested the meeting follow lunch on the first day. 

The meeting was adjourned at noon.

Minutes submitted by Katherine Kasten 

