FACTE Minutes

March 30, 2006

Florida Association of Colleges for Teacher Education (FACTE)
Spring Conference
Miami-Dade College, Inter American Campus,

Miami, Florida—March 30 and 31, 2006
President Rich Kunkel called to meeting to order at 9:03 a.m. and thanked Dr. Gloria Pelaez for all she did in order to host the conference.  Rich observed that there were deans, chancellors, and superintendents in attendance and that the room reflected so much of the leadership in the state. All were asked to introduce themselves. Before turning the meeting over to Dr. Scott Hewit, president-elect, Rich welcomed the significant stakeholders and commented on how delighted we were to have them with us.  Rich also noted the importance of interactions with the community colleges, the Board of Governors, and the Florida Department of Education (DOE).  
Scott introduced the panelists as they discussed Leadership and Change in Teacher Education: A State Perspective.   Mr. Mark Rosenberg, Chancellor of the Division of Colleges and Universities for the Board of Governors, began the discussion.  Upon beginning his new post, the Chancellor noted that there was a great deal of uncertainty with what is done in higher education.  He continued to make the following key points:

“Trying to explain who we are, what we do, and the value-added substance we bring to the mix is challenging, and we are not doing a good job at making our case. We can not continue to make excuses for what we are not doing.  We’ve been perceived as not making a big contribution to increasing the number of teachers produced to meet the need.  Changes that you have been advocating over the last few years have come to fruition, and now it is time to move ahead and make stronger contributions to the state. There is a role that higher education has in moving the state forward; and unless there is a stronger commitment from higher education, we can’t move the state forward.  We have a huge challenge in not doing enough to prepare teachers to teach in Florida for the 21st century.  We need to think out of the box and collaboratively. We need to change our paradigms on how we ‘do’ teacher education.”
The Chancellor concluded by asking deans “to lead a process of change”, and he commended all on the work they about to undertake.

Ms. Judith Bilsky, Vice Chancellor, Florida Department of Education Division of Community Colleges, spoke next.  She began with a quote from the Berenstain Bears: “Change, change is for sure...the only for sure is change.”  She noted that there were many challenges that faced us.  These included the need for teachers, expanding role of community colleges, and EPIs.  Ms. Bilsky noted that whatever we do needs to be of the “highest quality; turning out numbers is just not good.”  She noted that the growth in EPIs from none a year ago to 25 now.  She also commented on the good collaborative conversations held with the DOE on FEAPs, competency-based curriculum, and HB 2986.  She concluded her remarks by linking nursing programs to teacher education programs and by commenting that “Community colleges were not the saviors; only part of the big picture.”
The final panelist was Ms. Pamela Stewart, Deputy Chancellor, Florida Department of Education Division of K-12 Education.  She began by discussing numbers: by August, the state will need 32,423 teachers, due to student population growth in our districts.  She further noted that one item that stood in the way of increasing teachers was the course-by-course impact and that colleges of education needed more flexibility.  However, she added that “with flexibility comes responsibility.”  She urged us all to “step up to the plate to produce more teachers—not only highly qualified—but highly effective teachers.” She, like the other panelists, encouraged us to think “out-of-the-box as we redesigned teacher preparation programs to make them more attractive.”  Ms. Stewart commented on the sophisticated data system that the state has, noting that DOE will be assessing how different routes “produce different student achievement results.”  Concluding comments noted that all of us needed to be “fully engaged in recruitment campaigns; E-Comp had lots of incorrect publicity; and to be aware of the employment value-tables for rewarding teachers who moved students across achievement levels.”    
Scott thanked all for their remarks and invited attendees to ask questions of the panelists.  A break followed from 10:30-10:45.

The meeting was called back to order by Scott at 10:48. Scott noted a change in the agenda that Ms. Hanna Skandera, Deputy Commissioner of Education, Florida Department of Education, would be unable to join us at 2:00 pm. Instead, we would have Part II of the Rule 6A changes. Scott thanked all for participating in the new changes about to be discussed and asked Eliah Washington to introduce the next set of speakers discussed the revisions to Rule 6A-5.066—Kathy Hebda, Chief, Florida Department of Education Bureau of Educator Development, Recruitment and Retention, and Theresa Vernetson, Chair, Rule 6A Revisions Committee. Eliah noted that a reactionary panel would follow the session. 

Dr. Vernetson noted that the presentation would be divided into two parts:  Part I now and Part II later this afternoon.   Part I would discuss the overview of the Rule Revision Process, Goals of the Rule Revisions, Construction of the New Rule, specific changes to Program Approval for Initial Teacher Preparation Programs, and timelines.  Kathy would describe the rule itself, and Theresa would discuss the standards.  

A set of three materials was passed out: a PowerPoint presentation (attached), Statute 1004.04, and Rule 6A.  The old versions are accompanied by the new versions. The Board adopted the Statute and Rule changes on January 20, 2006, as proposed by the Rule Committee, FACTE, SUS, ICUF, schools and colleges of education, community colleges, teacher certification, public hearings, Just Read, Florida!, school district personnel, and two Teachers of the Year.  The effective date of the changes is March 19, 2006.  Kathy summarized the need for changes which included the length of the statute and rule, which were difficult to maneuver through, to clean-up the rule language, to provide consistency between documents, and to make the rule manageable.  The revised rule focused on program outcomes, impact on P-12 learning, and processes rather than inputs.  Finally, the new rule situated all teacher preparation programs and routes (i.e., traditional programs, Alternative Certification, and EPIs) into one rule instead of many.  Kathy noted that there were three statutes involving the preparation of teachers: 1) initial teacher preparation programs, 2) professional preparation—EPIs and alternative certification through school districts, and 3) PTOs (i.e., minors in education).  Now they are all rolled into one.
The analogy of a three-legged stool for certification, with an emphasis on student learning, was presented.  Kathy then walked us through the handouts which dealt with the statue and rule.  The Uniform Core Curriculum encompassed the FEAPs; Competencies and Skills (11th edition); Reading Endorsement competencies; computational skill acquisition; Florida Sunshine State Standards; reading, interpretation, and use of data for student achievement; state’s system of school improvement and accountability; ESOL standards; working with under-achieving children; teaching reading; and higher level math concepts, as appropriate to grade level and certification area. 

Other items discussed included the following:
· Recency of experience was re-written to be broader and less restrictive in meeting the requirements.  The requirements are more flexible and include “more than once, but can be at more than one school.”  Internship supervision now counts for Recency.
· The IPEP will be published publicly and completed internally on a yearly basis.  IPEPs will be submitted to the DOE periodically.
Eliah thanked both Kathy and Therea for their thorough explanations of the changes and for working with FACTE to instill the changes we had for which we had advocated for a long time.  At 12:02, the Reactionary Panel members were asked to come forward.  Panel members were: H. Wells Singleton, Educational Provost and University Dean, Nova Southeastern University; Larry Daniel, Dean of College of Education, University of North Florida; and Marcy Driscoll, Dean of College of Education, Florida State University.   
Dr. Singleton noted that a quandary existed—excitement vs the challenge before us.  He was grateful for the changes yet felt they did not go far enough. However, he felt that we should tackle one innovation at a time. He concluded by requesting that we look towards two elements, trust and respect, as we work through this opportunity to “try and push the envelope.”  
Dr. Daniel spoke about the “new-found freedom, letting go of courses and content, and fear that the new changes will water down the curriculum.”  The new requirements for the education minor attracted 150 new students to his institution. He concluded noting that we had two challenges before us.  The first was the challenge to innovate; the second was the articulation agreements with community colleges.

The last panelist to speak was Dr. Driscoll who focused her remarks on leadership roles, especially the challenges as a dean.  She noted three challenges which centered on:

· “Inertia—active resistance, faculty competition with requirements, and new faculty eager for innovation—with senior faculty serving as catalysts;” 

· “Silo-ing—these are not unique changes, but a way to think outside our own areas by looking for strengths, resources, and what others have to offer—to cut across boundaries to develop strong programs;” and

· “Doctoral mandate—how to meet the challenge of undergraduate education when the focus is mandated towards graduate education.”
Marcy left us with the following thought before breaking for lunch: “Think about incentives to offer our faculty and new program options.  Reward faculties for making them come up with innovations.”

Rich thanked the panel for their comments and introduced the president of the Miami-Dade College-Inter American Campus, Dr. Nora Hendrix.   Dr. Hendrix welcomed all to her campus and told us how special we were because of the work we do.  She expressed delight in the “collective wisdom” of how we all benefit from each other.  She thanked us all for “upholding the merit of the teaching profession in order to retain respect, as teachers are the ones who prepare all other professionals.  Teachers are the ones that create the first impressions in children; and we are the ones that prepare teachers.  She closed her remarks by inviting us to the evening reception, complimented Dr. Pelaez for her wonderful job, and asked us to view the video about Miami-Dade College’s Inter-American Campus.  
The meeting adjourned for lunch at 12:25 and was reconvened at 2:05 by Dr. Vernetson.
Theresa introduced herself and complimented all with whom she worked with, as she chaired the Rule Revision Committee.  She thanked Kathy Hubda, Betty Blue, public and private representatives, staff development members, and community college participants.  The committee developed draft standards based on the changes.  She presented a PowerPoint presentation (attached) and discussed the five standards, delineated as follows: Core Curriculum Content, Candidate Competency, Clinical Experiences, Continuous Improvement, and Program Implementation and Operations.  Much discussion and participant interaction occurred. There were many questions, suggestions, and comments.  Most focused on data, assessment, demonstration of competencies, field placements, systematic collection of data vs a system for data collection, intertwining of the new standards with SACS and Academic Learning Compacts, PTOs submitted for approval and applicable to degreed-content majors only, and the three pre-requisite courses. 
Next, Catheryn Weitman thanked both Kathy and Theresa for their support and help with the revisions.  Catheryn then introduced Ms. Betty Blue, Program Director for Educator Preparation, Florida Department of Education, to discuss updates from the Department.  Ms. Blue noted the following:
· The “green chalkboard” book (a.k.a. Subject Matter Content Standards) is out-dated.  The new rule addressed the Competencies and Skills (C&S) used for the subject matter exams.
· The statue refers to essential teaching competencies which are composed of the FEAPs, Reading, and ESOL Standards.
· The new Rule 6A goes into effect March 19, 2006.  There will be a transition period for site visits.

· Even though the Initial Standards were not written yet, Betty encouraged all to begin curriculum maps showing C&S in courses with assessments.

· The revised standards will be ready by June 30, 2006.

· A teacher education conference is planned for August 3-4 at Central Florida Community College.  Calls for proposals will be state-wide.
· Training on the new standards will be in the fall, 2006.

· All programs must be ready with curriculum maps (a.k.a. crosswalks) by August, 2008, when the new standards go into effect.

· Major revisions included the seven-year term between on-site visits and continuing approval of programs.
· There will be an annual review and reporting element.

· A focus on the impact of P-12 learning

· Title II data to be made public by April 7, 2006.
· Employment data were sent for five years.

· Educational Leadership completers need to be reported with Title II data.

· For on-site visits, there is an expectation that institutions will have five-to-seven year’s worth of data.

· Data were to be used for decision-making and analyzed (This was not the team’s responsibility!).

· There were lots of overlap between the Reading Endorsement Competencies and the ESOL Standards. 
Rich announced a short break, reconvening at 4:20.  

Gloria thanked Betty for all she does for FACTE and for her updates.  Gloria then introduced Sundra Kincey, Educational Policy Analyst, Division of Colleges and Universities, who passed out a one-sheet Status Report Related to Teacher Education from the Board of Governors.  Sundra reminded us that the three common pre-requisite courses (i.e., technology, diversity, and foundations) “did not go away.”  The NCATE partnership agreement would include Alternative Certification and EPIs.  EPIs were developed by St. Petersburg College, University of West Florida, and Florida Atlantic University.  SUSs held a meeting on February 28, 2006, with a charge that SUSs produce more teachers. Dr. Stanley Marshall was pleased with efforts by SUSs, ICUF institutions, and community colleges. Sundra concluded by noting that there were requested monies in the legislative budget for NET (i.e., nurses, teachers, and engineers—critical shortage areas).

Rich thanked Sundra for attending our meeting and for providing information for us.  He noted that this was the first time FACTE was hosted by a community college. He again thanked Gloria and all Miami-Dade College persons for making us feel welcomed.  Rich thanked the following sponsors for under-writing our meals: McGraw-Hill, Houghton-Mifflin, and LiveText. He encouraged all to attend the Noche Tropical/Tropical Night hosted by Miami-Dade College.  He reminded all to attend the business meeting tomorrow beginning with committee meetings from 9:00-10:00, just prior to the business meeting beginning at 10:00 am. 

The meeting adjourned at 4:50.  
Thursday March 31, 2006
FACTE Business Meeting:

Members were highly encouraged to participate in one of the two standing committees: Professional Development and Educational Policy and Research.  The committees met from 9:00-10:00.

The Business meeting was called to order at 10:22 by President Kunkle.  A roll call of the institutions began the meeting.  

The following institutions had representatives in attendance: Barry University, Flagler College, Florida Atlantic University, Florida Institute of Technology, Florida International University, Florida Memorial University, Florida Southern College, Florida State University, Lynn University, Miami-Dade College, Nova Southeastern University, Palm Beach Atlantic University, Rollins College, St. Leo University, St. Petersburg College, Stetson University, University of Central Florida, University of Florida, University of North Florida, University of South Florida St. Petersburg, and Warner Southern College.  Affiliated Member Institutions present: None. 
Approval of the Agenda: Motion made; seconded. Motion carried. 

Acceptance of March 2005 Minutes: Motion to accept made; seconded by Theresa. Motion carried. 

Treasurer’s Report:  Theresa Vernetson noted that the account balance from October 4, 2005, was $32,255.20.  Expenditures incurred totaled $9,415.94,  and income totaled $8,935.00.  The current balance was $31,774.26 as of March 27, 2006.  Outstanding 2005-2006 membership dues totaled $1100.00. 

Rich asked for approval of the report:  Eliah motioned to accept; Gloria seconded.  Motion carried. 

President’s Report—President Kunkle stated that “We have covered a lot of miles and thanked (all) for the opportunity to serve as president for 3.5 years.” (The previous president left the state, and Rich began his term earlier than usual.)  Rich commented on the strong partnership FACTE had with NCATE and that he felt that he had always worked with a group of professionals.  He noted the Bob Shockley was an exceptional person and then made individual comments about the rest of the Executive Committee. Rich reminisced about the accomplishments made under his presidency.  These included by-laws, structural organizational changes to FACTE, the strategic plan, research agenda, differentiated members within FACTE, partnerships with FATE and FETC, and the Executive Director’s position. He concluded by noting the health of the organization was very strong.  He then asked Bob to provide a report.
Scott interjected with kind comments regarding Rich’s dedicated service, political savvy, and gratitude for all he did.  Scott noted that Rich had the history of, and with, FACTE; had the ear of pivotal people, including the Commissioner; and caused us all to think outside-the-box.  Scott graciously thank Rich for his service from 2003-2006. A standing ovation was given to Rich, as he was presented with a token of appreciation for his leadership.  

Executive Director’s Report:  Bob noted the importance of the two committees; that 70 people attended the FACTE reception, co-sponsored by Allyn-Bacon, at the AACTE conference; Trish Parrish of St. Leo University would be the newsletter editor; 33 FACTE members attended FETC (perhaps the number was low due to the timing of both FETC and FACTE); the Lunsford Bill being addressed; reminded all of the late summer joint DOE and FACTE teacher education conference;  dues increased as based on the strategic plan, which will be in effect beginning fall 2006; and the dates for the joint fall conference with FATE in Orlando at the Safari Hotel—September 27-28 (FACTE), September 28-30 (FATE); and recognized the new Executive Committee by passing the gravel from Rich to Scott—Scott, president; Theresa, treasurer; Catheryn, secretary; Jennifer Platt, president-elect; and Gloria and Eliah as committee chairs.
Bob commented on the very pronounced absence of Dr. Sam Yeager, who was extremely involved with FACTE.  Bob announced that FACTE wanted to honor his memory by establishing a fellowship for a new dean to attend AACTE’s New Dean’s Institute. 
Old Business: (none) 

Standing Committee Reports: Both committees provided written reports.

Professional Development: Elijah encouraged all to look at the website to bring ideas forward.  Policy and Research:  Gloria noted that the committee would develop a position paper regarding the Reading Endorsement. 
New Business: Bob noted the following new business;

· ICUF representation was needed in Tallahassee.  Drs. Maria Stallions, Barry University, and Carol Warsaw, Lynn University, agreed to serve as FACTE liaisons.

· Increase participation and representation at the FACTE business meeting.
 
Debbie Blevins called for an adjournment; Scott seconded. Meeting adjourned at 10:58 am. 

Submitted by:

Catheryn J. Weitman

Catheryn J. Weitman, Secretary

Approved: September 29, 2006
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