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Spring Conference – March 23, 2005 

University of West Florida, Pensacola
President Richard Kunkel opened the meeting at 9:06 a.m. on Wednesday, March 23, 2005.  He thanked Janet Pilcher, Dean College of Education, University of West Florida, and the Executive Director, Robert Shockley, along with Scott Hewitt, President-Elect, who all contributed towards putting together a wonderful program; as this was the first FACTE meeting that was planned by a committee.  

President Kunkel noted FACTE’s participation at the annual Florida Technology Conference held in Orlando. He thanked Liz Rothlein for her role in the pre-conference arrangements and also noted that many individuals took part in the event.  He encouraged all to participate again next year.  The participation was another way to link deans to other state-wide professional organizations. Rich commented that he received good feedback from those who attended. 
President Kunkel welcomed all to the meeting and invited Janet to make opening comments.  She acknowledged persons from her institution and introduced Bob Husbands from the local school district and a member of the Florida Education Association.   She apologized for any inconveniences due to the hurricanes and asked that we keep the community in our thoughts as they recuperate from the storms.  She commented on special activities for the meeting which included a Fish Fry this evening at the Museum of Commerce where a local musician would be featured from 5:30-7:00.  
President Kunkel introduced himself and asked all to do likewise. Scott Hewitt, then, introduced the speaker, Michael Allen.   Among his accomplishments, Michael served as Director of the Holocaust Center, Director of the Judaic Center in Denver, and came to the Education Commission of the States in 1998.  Currently, he was the Program Director at the Education Commission the States (ECS). Most importantly Michael authored the ECS’s report entitled Eight Question on Teacher Education. What Does the Research Say? (Copies of the book would be available for $10.00 at the end of the presentation.) 
The focus of the presentation was on connecting educational research and policy makers; what was research really saying and how could we convince policy makers to take educational research seriously.  Michael discussed connecting research to improve teacher quality; reviewed research on teacher preparation; evidenced-based research; the differing cultures of policy-makers and educational researchers; and teacher recruitment and retention. (His PowerPoint presentation is attached.)  
Highlights of the presentation included:
· Examining the two cultures of research and policy making; understand the purpose of why educational research is being conducted; for whom? (Researchers, practitioners, policy-makers); and what for purpose? (Advancing science, policy, or practice?).
· Timelines differ between policy-makers immediate needs and researchers’ longitudinal needs.
· Provide policy-makers with electronic “cliff notes” through an easily digested executive summary, as more than likely staffers will read the reports first and then communicate contents to policy-makers. 
· For improving research, use state’s data on students (especially those with unique student identifiers, like Florida has done), teachers, and expenditures.
· Work with professional associations to promote educational research.
· Expand the role of schools, colleges, and departments (SCDs) of Education to ensure that graduates and educational leaders understand educational research.  (Action research is a good step forward.)
· There needs to be a commitment towards evidence-based practice.  For example, how to teach reading in the early grades is growing in it’s development of evidence-based research.

Suggested needs of research for policy-makers included:
· Proto-service—early teaching term from ECS.  The term describes when teachers are in the best position to learn specific things.  For example, identifying when mentoring and induction need to occur in a career.  Be more experimental with what can be taught best in pre-, proto- and in-service settings; 
· Recruitment and retention: What’s working short term?  Long term? Teacher reserve pools for 2010 are severely diminished. Who is in the reserve pool and what are the possibilities of getting them into teaching?
· Licensure and certification: the study of these two areas is almost non-existent.
· Professional development costs.
· Questions regarding curriculum:  What’s really working and under what conditions?

· Student engagement (Indiana University surveyed high school students and parents for answers.)

After a quick break, a panel discussion with Jon Rogers, Bob Shockley, Gloria Pelaez, and Bob Husbands followed with audience reactions.  The gist of the panel discussion focused on sharing reactions to the presentation, status of teacher education issues in the state, and what we do as an organization to shape policy.  Husbands noted the important role instructional support personnel have regarding student education and outcomes. He particularly focused on the cost of retention issues and re-training new teachers who replace out-going teachers.
Michael shared some reflective thoughts based on the panel’s remarks.  He mentioned ways to focus on what is it that teachers need to know as beginning teachers; and to re-examine the purpose/focus of preservice preparation.  He suggested that we do not necessarily need to do new research, but to synthesize what we know right now.  He reinforced that policy moves quicker than research endeavors.   As long as teacher education is marginalized, information will be taken as a grain of salt.  He emphasized that really important allies were business leaders, because legislators listen to business leaders.  
Scott’s closing thoughts included the need to think inside and outside the box in a different light.  The panelists raised serious questions and dimensions.  The issues raised were not necessarily an action agenda, but a percolating one. Scott noted that Bob Shockley was now in a good position and was a big factor in providing partnerships with other organizations around the state.  
The meeting was then opened to comments from the group.  Much dialog continued on issues surrounding National Board Certified (NBC) teachers as mentors, student teaching placement issues, quality of data regarding teachers from the district and the state levels, professional development schools, ABCTE tests, and five-year programs.
Scott closed the morning session by thanking all and noted that we do have a policy committee and a strong membership.  The combination of these two should provide grounds for an action plan for going forward.

Meeting adjourned at 12:04 for a 15-minute break before lunch. 

During lunch, Ms. Debbie Ritchie, a local philanthropist, spoke to the group on a pivotal community service program she formed called Impact 100.  The purpose of the organization was to focus on community grants in the areas related to culture, education, health/wellness, family, and the environment.  The effect of the program was educating effective philanthropy and providing leadership to make community service a priority in Pensacola.
The FACTE Meeting reconvened at 2:15 as President Kunkel introduced Theresa Vernetson, FACTE Treasurer, who then introduced Kathy Hebda, new Chief of Educator Recruitment, Development, and Retention; Betty Blue, Program Director for Educator Preparation; Kim McDougal, K-12 Deputy Chancellor for Policy Development; and Evan Lefsky, Reading Specialist, Grades 6-12—Just Read Florida!
Kathy discussed the Educator Preparation Institutes (EPI) and updates.  She passed out an excerpt from SB 2986 (2004) regarding 1004.85 Postsecondary Educator Preparation Institutes, application guidelines, and application evaluation criteria for the October deadline.  Kathy discussed the Institutes, which included a range of activities and range of timelines.  She reemphasized that the Institutes only needed approval on criteria and were competency based.  
Kathy highlighted the recent State Board meetings in February, March, and April—all which focused on highly qualified educators.  Kathy noted that that the teacher shortage was expected to get worse with 30,000 teachers needed for the 2006-7 school year.  The supply and demand especially in obtaining and retaining teachers in math, ESE, ESOL, and foreign languages were critical. She commented on two most important issues forthcoming: 1) Program Approval rules; and 2) specificity of general education mandates.  Kathy highly encouraged members from FACTE to attend the April 19 meeting at the DOE regarding public testimony on Rule 4685. 

Scott thanked Kathy for allowing us to address this rule and for helping make needed changes.

A discussion ensued regarding highly qualify vs highly effective teachers.  Kathy noted that the definition of highly qualified meant they were certified.  The state is just beginning to look at teacher preparation routes (e.g., school districts, SCDs, out-of-state, and NBC) and student effectiveness. Rich commented on the outcomes of the A++ effect on graduates with regard to state-wide assessments; as well as mentoring by NBC teachers and student achievement. 
Betty Blue was introduced and introduced new staff members: Rebecca Pheiffer, and Genae Crump.  Betty highlighted the following:

1. Last year’s activities including the Dean’s Retreat and the State/NCATE training.  

2. The DOE would be working on 6A.5.066 rule and the NCATE partnership agreement. 
3. Title II data would be requested earlier this year:  May for private institutions and alternative programs; July for SUSs.

4. Program completers statewide were 6656 in 2004-5.  SUSs produced 4689; ICUFs 1260, community colleges 49, and alternative programs 658.

5. The new teacher survey from 2001-2 graduates had a response rate of 48.5% for teachers and 69.6% response rate from administrators.   Findings indicated that 3% of the teachers were teaching out-of-field; and 76% were doing an excellent job.  Teachers were rated highest with ethical practices and lowest in their backgrounds with technology, assessment, and communication with parents.  Teachers also were not trained to teach reading, did not have background in FCAT math and reading skills; and needed ESOL training.

6. April 19 is the critical date for Educational Leadership competencies. All were encouraged to keep completer data for Leadership students.

7. IPEPs were read. Most institutions were doing well keeping track of individual students.  However, the aggregation and analysis of data across programs needed improvement.  She was hoping to offer professional development on this.

8. A pilot assessment program was being developed in conjunction with the DOE.  Institutions involved were Barry University; USF St. Petersburg; FSU; and Stetson University.
9. Community colleges were now being reviewed by the state.  Two colleges had the following programs evaluated and approved: Chipola College: math and science programs; and Miami-Dade College: ESE, math, and science programs. 

10. Folio review deadlines were June 1 and September 15.  She encouraged electronic submissions on CDs.

11. The Program Approval Board will meet April 12 in Tallahassee.

Kim McDougal discussed middle grade reforms and recommendations.   Through a PowerPoint presentation, she gave on overview of the middle school state demographics; discussed “closing the achievement gaps” found in middle schools, especially with reading and math abilities; provided information on the Middle Grades Reform Act; and listed recommendations given to the Legislature, State Board of Education, and District School Boards.  Middle Grades Reform information could be found at: www.middlegradesreform.com. 
President Kunkel thanked Betty and Kim for their work and for keeping us informed.  The meeting recessed for a short break at 3:30.  Rich reconvened the meeting at 3:45 and introduced Evan Lefsky from Just read Florida!
Evan discussed the K-12 Comprehensive Research-Based Reading Plan and proposed legislation.  Through his PowerPoint presentation, he identified differentiated roles for school district personnel; professional development activities; middle and high school instruction; and writing integration. 

President Kunkel introduced Sundra Kincey, Education Policy Analyst, Division of Colleges and Universities, Florida Department of Education, who gave insights on the Status Report related to Teacher Education (handout). Four items were briefly noted: 1) Rule revision for 6A-5.066; 2) NCATE Partnership; 3) Education Common Prerequisites, especially technology, Teaching Diverse Populations, and Intro to Education courses; and 4) EPIs.
Bob Shockley discussed FACTE’s Strategic Plan (handout).  Since the plan’s approval over one year ago, much activity occurred with the two new committees: Research and Policy, chaired by Gloria Pelaez and Professional Development, chaired now by Eliah Watlington.
The meeting adjourned at 4:10 with an invitation to join the fish fry.  Rich reminded folks that beginning at 8:30 a.m., open committee meetings would be held for Policy and Professional Development, followed by the business meeting to begin at 9:45.  
Thursday March 24, 2005

FACTE Business Meeting:

President Kunkel opened the business meeting at 9:45 with the roll call of the institutions. 
The following institutions had representatives in attendance: Barry University, Florida Atlantic University, Florida Gulf Coast University, Florida Institute of Technology, Florida International University, Florida Southern College, Florida State University, Jacksonville University, Lynn University, Palm Beach Atlantic University, Rollins College, St. Leo University, Stetson University, University of Central Florida, University of Florida, University of North Florida, University of South Florida St. Petersburg, University of West Florida, and Warner Southern College.  Affiliated Member Institutions: Miami-Dade College.
Approval of the Agenda: Motion made by Scott Hewitt; seconded by Gloria Pelaez. Motion carried. 

Acceptance of Fall 2004 Minutes: Motion made by Catheryn Weitman; seconded by Donna Thornton. Motion carried with minor edits to be made in the minutes.
Reports:
1. President’s report included two new business items: John Winn’s letter and  Harry Tiddelbaum’s proposal.  The first was a letter written by Rich on February 25, 2005, to John Winn, Commissioner, outlining rule changes pertaining to teacher preparation (Rules 6A-5.066(3)(b)3b-d and 6A-5.066(3)(b)1, respectively from the Florida Administrative Code); prerequisite requirements; and NCATE Accreditation and State Review timeframes. The letter was complied after discussions with the Executive Committee, SUS/ICUF Deans and Directors, and community college leaders.  Copies of the letter were passed out.  Rich asked if we could endorse the statement called “Commitment to the Future”, page three of the letter.  He asked that the statement not be debated, that it had been concurred with and accepted by the State Board.  Adrianna Perry made a motion to endorse the statement; Larry Byrnes, seconded; motion carried.

The second issue was a letter from Harry Teitelbaum to Bob Shockley regarding a proposed Partnership on International Education (handout).  Issues of clinical supervision and potential revenue for FACTE were mentioned.  Scott suggested that the proposal needed clarification and that the Executive Board would meet with Harry for further discussion.

2. Treasure’s report given by Theresa Vernestson.  Motion to accept report made by Larry Byrnes and seconded by Larry Daniels.  Motion carried.
3. Audit report given by Donna Thornton who was very impressed with the treasurer and her reports.  Motion to approve the audit was made by Scott; seconded by Vivian Fueyo; motion carried.

4. Standing Committee Reports: 
a. Professional Development: Bob spoke about two activities, including working in tandem with the Florida Reading Association for a 1-2 day conference on families; and the involvement with the Florida technology conference in February.  Bob suggested that we all meet in Tallahassee for a day in the spring regarding teacher education issues.   He introduced Eliah Watlington, as the new chair of this committee in lieu of Liz Rothlein who stepped down. 

b. Policy: Gloria discussed the distinction between research and policy issues.  She highlighted non-research issues, such as fingerprinting and continuous partnerships with DOE,  FEA, and the School Board Association.  She suggested that we have a link on the website to showcase research.  She announced that a mid-June meeting in Tallahassee would be called by the DOE to see where we were in terms of new rules for program approval.   She also suggested that perhaps the spring FACTE meeting should be held in Tallahassee when the Legislature is in session. 

5. Executive Director: Bob reported that he became the Executive Director on December 15, 2004 with a focus on three areas: partnerships, standing committees, and monitoring legislation.  He noted that he represented us at the the Advisory Council of the State Representatives of AACTE meeting held in Washington, DC, and he would attend a meeting in Denver this summer.  He also represented FACTE at the SE Educational Summit.  
6. Old Business

a. Regarding our 501c status, we began to work with AACTE.  However, their fiscal year is different than ours.  Since we would be applying through AACTE, the recommendation was to modify our fiscal year to be aligned with AACTE’s, which is January to December.   Trish Parrish so moved; Larry Daniels, seconded; motion carried with the condition that the treasurer would work with the Executive Board to work out the details. 

7. New Business:  Previously handled. (See President’s report.) 

8. Other:

a. David Imig retired from AACTE; Sharon Robinson was appointed as President and CEO.
b. A joint FACTE meeting with FATE for the fall in Orlando would be planned for October 6-7, 2005 at the Safari Hotel. 

c. Vivian suggested that through the FACTE website we post legislative bills and other useful information to members as a quick way to keep up-to-date.
d. Charlotte Minnick invited all to Rich’s reception as he steps down from the deanship on April 19 from 4-6.  She asked that those interested email her.

Scott made a motion to adjourn; Theresa second; motioned carried.

Meeting adjourned at 10:27.

Submitted by:

Catheryn J. Weitman

Catheryn J. Weitman, Secretary

Approved: October 7, 2005
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